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1. IEJTA OCBOEHUSI JUCLUTIIMHBI (MO1Y.J151)

1.

Ju—

JaTh 0OYJAIONIMMCS 3HAHHS O POJIM YEJIOBEKa B OpraHW3AINH, COBPEMEHHON KOHIIETIIINY YIPABJICHUS IIEPCOHAIIOM,
ocHOBax ()OPMUPOBAHUS U OPTAHU3ALUHN CHCTEMBI YIIPABICHHS IIEPCOHAIOM, TEXHOJIOTHH YIIPABIECHHs EPCOHANIOM U €0
Ppa3BUTHS, OLEHKH 3()(EKTHBHOCTH CHCTEMBI YIIPABIICHHS IIEPCOHAIOM, a TAK)KE OCHOBHBIC HABBIKU ITPAKTHYECKON
peanu3alyy yKa3aHHbIX HallpaBJICHUH AEATEIbHOCTH

2. MECTO JUCIMITIJIMHBI MOAYJIA) B CTPYKTYPE OBPA3OBATEJIBHOU ITPOT'PAMMBbI

IMukn (paznen) OIT: | b1.0.33

3. KOMIIETEHIIMHA OBYYAIOLIETOCSI, POPMUPYEMBIE B PE3YJIbTATE OCBOEHUS TN CHUIIINHBI
(MOAYJISA)

OIIK-8 CriocobeH pyKOBOANUTH PabOTOH IO MOATOTOBKE, MEPEIOArOTOBKE, MTOBBIMICHHUIO KBATH(HUKAIIMN 1 BOCIIUTAHUIO KaJAPOB,
3aKIJII0YaTh TPYIOBEIE JOTOBOPHI U IOTIOJIHUTEIBHBIC COTTIAIICHHS K HUM

OIIK-8.1 Opranusyetr 1 KOOPAUHUPYET PabOTY MO OOYUCHHUIO U PA3BUTHIO KaJIpOB

OIIK-8.2 CocraBnsieT Tpy/IOBbIe JOTOBOPHI U JIOTIOJIHUTENIbHBIE COTJIAIIEHHS K HUM

OIIK-9 CiocobeH KOHTPOJIUPOBATh IPAaBUIBHOCTH IPUMEHEHHUS CHCTEMBI OILIATHI TPYAA U MaTepPUaIbHOTO, B HEMaTEePUaIbHOTO
CTUMYIMPOBaHUS paOOTHHKOB

OIIK-9.1 Ompenenset IpaBUIBHOCTS MPUMEHEHHS OIUIATHI TPYAa PAOOTHUKOB

OI1IK-9.2 [IpuMeHsieT MeToAbl MaTEpHAILHOTO M HEMATEPUATbHOTO CTUMYIHUPOBAHUS IS OBBIMLIEHNS 2PPEKTUBHOCTH PabOThI
HepcoHasa

B pe3yabTaTe 0ocBOEHUS TUCHUILINHBI (MOXYJISI) 00YYAIOLINTICH TOKEH

3.1 |3HaTh:

3.1.1 | - ocCHOBHBIE IPUHIUIIBI ¥ TEXHOJIOTUH YIPABICHUS IEPCOHATIOM OpTraHHU3aIiH;

3.1.2 | - cymHOCTE pa3BUTHUS EPCOHANA, TOATOTOBKH, IIEPEIOATOTOBKY, TIOBHIIICHHS KBATH(HUKAIINN paOOTHIKOB OpraHU3aluI
pas3NuuHbIe BUIBI K METOBI 00y4EHHs IIEPCOHANA;

3.1.3 | - OCHOBBI MaTE€PUATBHOTO U HEMATEPHAIBLHOTO CTUMYIUPOBAHUS paOOTHUKOB JISl IIOBBILICHUS MIPOU3BOAUTEIILHOCTH
TPyZAa, BUIBI OILIATH TPYZA

3.1.4 | - cyIHOCTh MOTUBALIMHU TPYyAA MEPCOHANA, OCHOBHBIE METOJIbI M MPHUEMBI MOTUBAIIUU COTPYIHUKOB OpraHU3aIuU

3.2 | YMeTh:

3.2.1 | - npUMEHATh TEOPETUYECKUE ITOJI0KEHHS] YIPABICHUS IEPCOHAIOM, IPUHLUIBL U TEXHOJIOTUHU YIIPABIICHUS IEPCOHAIOM B
IPaKTHKE OPraHU3allMOHHO-KaAPOBOH paboTHI;

3.2.2 | - pa3pabaTbIBaTh MPOTPaMMBbI HOATOTOBKH, IEPEMIOIOTOBKH, MOBBIIICHUS KBaTH(UKAINU PAOOTHUKOB OpraHU3AIIH B
IPaKTHUKE OPraHU3alMOHHO-KaApOBOil pabOTHI, aHAIN3UPOBATH PE3YIbTATUBHOCTE O0YUCHUsSI IIEPCOHAA OPraHU3alnHT;

3.2.3 | - mpuUMEeHATh Ha NPaKTUKE pa3INYHbIC METO/IbI M HANIPABICHHU MaTEPHATIbHOTO 1 HEMaTEePUAIbHOTO CTUMYINPOBAHUS
IIEPCOHAIA;

3.2.4 | - pa3pabaThiBaTh CHCTEMY MOTHBALIUIO TPYJOBOH JCATEIFHOCTH MEPCOHANA, IPUMEHSTh HA MPAKTUKE PA3IHYHbIC
COIMATBHBIC TIPOTPAMMBI, POBOJIUTH KOPIIOPATUBHBIC MEPOTIPUSTHSI

3.3 | Bnagern:

3.3.1|-mo OpraHu3aluu pa6OTI>I 10 MOATOTOBKE, MEPETTIOATOTOBKE, ITIOBBIIICHUIO KBaJ'H/Id)I/IKaL[I/II/I 1 BOCIIMTAaHUIO KaAPOB;
HaBbIKaMU KaJpOBOTO BEACHUA ACJIOMPOU3BOACTBA U Z[OFOBOpHOﬁ pa6OTBI;

3.3.2 | - pa3paboTKH MPOrpaMM MOATOTOBKH, MIEPETIOITOTOBKH, TOBBIIICHHUS KBATH(UKAINN PAOOTHHKOB OpTraHH3aIlHH;

3.3.3 | - pa3pabOTKH CHCTEMBI MOTHBAIMY TPY/a EPCOHANA, HABBIKAMH Pa3paOOTKH BHYTPEHHUX HOPMATHBHBIX JIOKYMEHTOB,
PETIIaMEHTHPYIOIIUX CHCTEMY MaTePHUATBHOTO U HEMATePHAIHLHOTO CTUMYJIMPOBAHUS TIEpCOHAlIa OPTraHu3aIlnHg;

3.3.4 | - TpyHOBOI MOTHBALINY COTPYAHUKOB, PCaIN3AIMU PA3INIHBIX COIIHATBHBIX IIPOTPaMM, IPOBEACHHUS KOPIIOPATHBHBIX

MEpONPUATUN
4. CTPYKTYPA 1 COAEP KAHME JTUCIUIIIMHBI (MO A YJIS)
Kon HaumeHoBaHMe pa3/iesioB M TeM /BUJ 3aHATHS/ Cemectp | Yacos | IIpumeuyanue
3aHATHA / Kype

Pazgen 1. OcHOBBI padoThI ¢ EPCOHAIOM

1.1 ITepconan kak 0OBEKT ynpaBiIeHHsI, KOHUEHIIHS, TPUHIIMITEI © METOIbI 4 2
yIpaBIICHUS IEPCOHATIOM

KaﬂpOBaﬂ IMOJIMTHUKA U CTPATErus YIIpaBJICHUS IIEPCOHAIOM B OpraHMu3aluu

/J1ex/




1.2 Mertopas! otO0pa nepconana. TexHonoruu oToopa nepcoHana. ITamsl 0TOopa 4 2
nepconana. Kpurepuu orbopa nepconana
Mp/

1.3 Ctunm pykoBOJICTBA U METO/bI YIIPABJICHUS [TEPCOHAIOM. 4 2

VrpasneHue pa3BUTHEM U Kapbepoil epcoHaa
B OpraHU3aIiu

/JTex/

1.4 Cucrema yrpaBiIeHHs TIEPCOHAJIOM B KaApoBast 4 2
mojuTuKa opranmanuii  /IIp/

1.5 VYrpagsnenue GyHKIIMOHUPOBAHUEM MEPCOHAIA 4 2

1 YCIIOBHSIMH TpyZa
OneHka nepcoHana

Mp/

1.6 MoTuBanys 1 CTMMYIUPOBAHKE TIEPCOHATIA 4 2
®opmupoBaHue TPYJOBOTO KOJUIEKTHBA
u yrpasinenne koHpmukramu /I1p/

Paspnen 2. CamocTosiTe/ibHAsA padoTa

2.1 Haiim u ot60p mepconana 4 10
KanpoBoe mianupoBanue
/Cp/

2.2 4 10
KazapoBoe 1eomnpon3BoaCcTBO
/Cp/

2.3 YenoBeyeckre pecypchl U yIpaBJIEHUE UMU 4 10

B OpraHU3aIMsIX
PrIHOK Tpyz#a B COBPEMEHHO CUCTEME PHIHOYHOIO XO3HCTBA
/Cp/

2.4 TpynoBsle pecypchl U MPOOIIEMBI 3aHATOCTH B COBpeMeHHOM Poccunu. 4 10

CrpyKTypa TpyAOBBIX PECYPCOB.
/Cp/

2.5 DopMBI 3aHATOCTU U 4 8
6e3paboTuIa.

TFocynapcTBeHHAS MOJUTHKA 3aHATOCTH
Oco0EeHHOCTH PETHOHAILHOTO PhIHKA TPYZA.

/Cp/

2.6 OreHKa YKOHOMUYECKOH 1 CONMANBHOM (P PEKTHBHOCTH yIPaBICHUSL 4 14
MIEPCOHAIOM

YnpaBieHue KaJpoBbIMU PUCKaMH B 00eCTIeueHUH YKOHOMUYECKO
3 PeKTUBHOCTH IEATENEHOCTH OPraHU3aUN

/Cp/
2.7 OOydeHue 1 pa3BUTHE TIEPCOHANA KaK OJTHA W3 BaXXKHEHIINX 33124 4 13

pyxoBoaurens /Cp/

Pa3nen 3. KouraktHas padora
3.1 IMoaroroBka k jekmusm /Cp/ 4 4
32 Ioaroroska k mpaxTu4eckuM 3aHATHAM /Cp/ 4 12
33 3ayer ¢ onenkon /KD/ 4 0,25
34 IMoaroToBka KOHTPOIBHOM padoTsl /KA/ 4 0,4
35 3amuTa KOHTpOJIbHON paboTsl /Cp/ 4 0,6

5. OHEHOYHBIE MATEPHAJIbI

OreHOYHBIE MaTepHaNbl AT IPOBEACHUS IPOMEKYTOUHOM aTTECTAI[MK OOYJAIONMXCA IPUBEACHBI B MPIIIOKEHUH K
paboueii nmporpamMme AUCLUITIIHHEIL.

@DOpMBI M BHIBI TEKYIIETO KOHTPOI IO AUCHUILIMHE (MOIYIIO), BHIBI 3aJaHUH, KPUTEPUH UX OI[CHUBAHUS,
pacnpernenenne 6aIoB IO BUAAM TEKYIIETO KOHTPOIIS pa3padaThIBAIOTCS Mpero1aBaTelieM AUCIUIUTHHEL C yIeTOM €€ CIIeIH(UKH U




JOBOJATCS IO CBEACHHS OOYJArOIIMXCS Ha IEPBOM YIEOHOM 3aHITHH.

Texylmii KOHTPOJIb YCIIEBAEMOCTH OCYILIECTBIISIETCS MPEnoiaBaTeNieM IUCHUILTUHBI (MOIYIs), KaK MpaBUIIo, C
ucronp3oBanreM DVOC nim myTeM MpoBEepKH MUCEMEHHBIX padoT, MPeIyCMOTPEHHBIX paboYrMH ITPOTpaMMaMHi JHUCIHILUIHH B
paMKax KOHTaKTHOH pabOTHI U cCaMOCTOSITENIbHOM paboTs! oOywatomuxcs. [ pukcHpoBaHHs pe3yabTaTOB TEKYIIETO KOHTPOIIS

MOJKeT ucnonb3oBatbes DMOC.

6. YAEBHO-METOAUWYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHHME JUCHUIIJIMHBI (MO YJISA)

6.1. Pexomenayemas aureparypa

6.1.1. OcHoBHas JMTepaTypa

ABTOpBI, COCTaBUTENHU 3arnasue W3narensc On. aapec
TBO, TOJ1
JI1.1 | Kubanos A.f1., VYrpaBieHue MepcoHANIOM OpraHu3alui. AKTyalIbHbIE Mocksa: | http://www.book.ru/bool
Hypaxosa I.b. TEXHOJIOTHH HaliMa, a/IalTalliy U aTTeCTAllUHU. KuoPyc,
2019
JI1.2 | denoposa H.B., VYnpaBieHue nepcoHaIoM. Mocksa: | http://www.book.ru/bool
Munyenkosa O.1O. KuoPyc,
2020
JI1.3 [Cemenosa B. B., VYrpasneHue nepcoHanoM. IHHOBaIlMOHHBIE TEXHOJIOTHA Mockga: | https://book.ru/book/932,
Komrens U. C., Mazyp | ympaenenust (0KuIaHus1, TOCTOMHCTBA, WILTIO3UH): yIeOHOE Pycaiinc,
B. B. nocobue 2019
JI1.4 [Cemenosa B. B., VrpaBieHHE TIEPCOHAIOM: COIIHATBHO-TICHXOJIOTHIECKHE Mocksa: | https://www.book.ru/boq
Komens U. C., Ma3yp |0CHOBBHI (Tpaquiiiy ¥ HHHOBALIUH): y4eOHOE TTocoOne Pycaiinc,
B.B. 2018
6.1.2. JlonosinuTe/IbHAS JUTEpPATypa
ABTOpBI, COCTaBUTEIH 3araBue Wznatensc O agpec
TBO, IOl
JI2.1 |®emoposa H.B., Ynpasnenue nepcoHanoMm (U 6akanaBpoB) Mocksa: | https://book.ru/book/929
Munuenkosa O.10. KuoPyc,

2017




ABTOPBI, COCTaBUTEITH 3arnaBue Wsnatensc Om. agpec

TBO, TOJ[
JI2.2 |Mankosa T. B., VYrpasiieHue nepcoHaNioM B UPPOBOK IKOHOMHKE: yaeOHOE Mocksa: | https://www.book.ru/bo
Honuues O. A., nocobue Pycaiinc,
Manxkosoii T. b. 2018

6.2 UndopMannmoHHbIE TEXHOJIOTHH, HCIOJIB3YeMble TP O0CYIIeCTBJIEHHU 00Pa30BaTEeJIbHOIO NMPoLecca Mo TUCHHUILINHE

(Mony.J10)

6.2.1 IlepeyeHb JINIIEH3UOHHOTO M CBOOOIHO PACTIPOCTPAHSIEMOT0 MPOTPAMMHOI0 00ecreveHust

6.2.1.1 | Microsoft Office

6.2.2 Ilepeyens npogeccHOHATBHBIX 023 JaHHBIX U UH(OPMALMOHHBIX CIIPABOYHBIX CHCTEM

6.2.2.1

CrpaBounas npaBoBas cucrema APAHT (untepuer-Bepcusi). URL: http://www.garant.ru/iv/

6222

MVJIBTUCTAT — MHOTOQYHKIIMOHATBHBIHN cTaTHCTHYeCKHI TopTai http://www.multistat.ru/?menu_id=1

6.2.2.3

baza nannbix «bubmuoreka ynpasneHus» - KopnopatusHbiii MeHeDKMeEHT - https://www.cfin.ru/rubricator.shtml

6224

OenepanbHblil 00pazoBatenbHblil noptan - JKOHOMUKA, COLUUOJIOI' WA, MEHEJDKMEHT
http://ecsocman.hse.ru/docs/16000535/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIUIIJINHBI (MO YJIA)

7.1

7.1 VueOHble ayquTOPHH AJIs MPOBEACHHUS 3aHATHIA JIGKIIMOHHOTO THIA, YKOMILUICKTOBAHHBIC CIICLHATH3UPOBAHHON
MeOeITbI0 M TEXHUIECKUMHE CPEICTBAMH O0YUCHUS: MyJIbTUMEINIHOE 000pyI0BaHHE TS IPEIOCTABICHNS YICOHOM
nH(pOpManKH OOJIBIIOI ayTUTOPHH H/UIH 3BYKOYCHIIHNBAIOIIee 000pyA0BaHKE (CTAaIIHOHAPHOE HIIH IIEPEHOCHOE).

7.2

7.2 YueOHbIe ayIUTOPHH JUTA TIPOBEICHUS 3aHATHI CEMHHAPCKOTO THIIA, TPYIIOBEIX M HHANBHUYaJIbHBIX KOHCYIIBTAITIH,
TEKYIIETO KOHTPOJIS M MPOMEXYTOUHOH aTTEeCTAINH, YKOMILIEKTOBAHHBIE CHEIHATI3HPOBAaHHON MeOEeNbIo U
TEXHUYECKUMH CPEICTBAMH O0y4EHUS: MyIbTUMEANITHOE 000pyIOBaHHE N/HUIIN 3BYKOYCHIIMBAIOLIEE 000pYyI0BaHUE
(cTanMoHapHOE WM IIEPEHOCHOE)

7.3

7.3 TlomeneHus s CAMOCTOSATEIBHON paOOThI, OCHAIIICHHBIC KOMIIBIOTEPHON TEXHUKOH C BOZMOYKHOCTBIO ITOIKITFOUCHHS
K cetr "MHTEepHET" U 00ECIICUCHUEM JIOCTYIA B 3JICKTPOHHYIO HHPOPMAIIMOHHO-00pa30BaTEIbHYIO CPEITy YHUBEPCHUTETA.

7.4

7.4 TlomereHus I XpaHSHUS B TPODIIIaKTHIESCKOTO 00CITy)KUBaHHUS yIeOHOTO 000pyIOBaHHS




