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1. IEJTA OCBOEHUSI JUCLUTIIMHBI (MO1Y.J151)

1.

Ju—

JaTh 0OYJAIONIMMCS 3HAHHS O POJIM YEJIOBEKa B OPTaHW3AINH, COBPEMEHHOH KOHIEIINH YIPaBICHUS IEPCOHATIOM,
ocHOBax ()OPMUPOBAHUS U OPTAHU3ALUHN CHCTEMBI YIIPABICHHS IIEPCOHAIOM, TEXHOJIOTHH YIIPABIECHHs EPCOHANIOM U €0
Ppa3BUTHS, OLEHKH 3()(EKTHBHOCTH CHCTEMBI YIPaBIICHHS IEPCOHANIOM, a TAK)KE OCHOBHbBIC HABBIKH IIPAKTHIECKOM
peanu3anyy yKa3aHHbBIX HallpaBlICHUH AEATEIbHOCTH

2. MECTO JUCIMITIJIMHBI MOAYJIA) B CTPYKTYPE OBPA3OBATEJIBHOU ITPOT'PAMMBbI

[Mux (pasaen) OIT: | b1.0.32

3. KOMIIETEHIIMA OBYYAIOINET'OCA, ®OPMUPYEMBIE B PE3YJIBTATE OCBOEHUA JUCIUITJINHBI

(MOAYJISA)

OIIK-8 CriocobeH pykoBOANUTH pabOTO# IO MOATOTOBKE, HEPETOATOTOBKE, OBBIIICHHIO KBATA(HKAIUH U BOCITUTAHHIO KaJPOB

OIIK-8.1 Oprarn3yer 1 KOOpANHUPYET PadOTy IO OOYIEHHIO M Pa3BUTHIO KaJpoOB

OIIK-8.2 CocraBinsieT TpydOBbI€ JOTOBOPHI U JOMOJHUTENbHBIE COTTIAIIEHUS K HUM

OIIK-9 Cniocoben KOHTPOJHUPOBATh NPAaBUJIBHOCTb IPUMEHCHUA CUCTEMBI OIJIATHI TPpyAda U MaTCPpHAJIbHOI0, © HEMATCPUAJIbHOT'O
CTUMYJIMPOBaHUA pa60THI/IKOB

OIIK-9.1 Onpenensier npaBUIBHOCTh PUMEHEHUS OTUIATHI TPYa PaOOTHUKOB

OIIK-9.2 IIpuMeHsIeT MeToIpI MaTePHANEHOTO ¥ HEMAaTepHaIbHOTO CTUMYIHPOBAHUS IS TOBHIMICHUS (D (QEKTHBHOCTH PaOOTHI
nepcoHaa

B pe3yabTaTe 0cBOCHHMA TUCHUILINHBI (MOAYJ) 00y4YalOIIUIiCH J0JKeH

3.1

3HaThb:

3.1.1

- OCHOBHBIC KOHIICTIIIIH YIIPABJICHHS YEIIOBEYCCKIMH PECYPCaMH B Pa3IMYHBIX OPTaHU3AIMOHHBIX CTPYKTYPaX,
THTIONIOTHIO B (haKTOPBI KOMaHA000pa30BaHus, CIOCOOBI COITUATFHOTO B3aUMOICHCTBHS

3.1.2

- OCHOBBI CTPATCTUYCCKOIO IMJIAaHUPOBAHUSA KOMaHZ[HOﬁ pa6OTBI

3.13

- CIOCOOBI aeienojaranus, onpeacjaCcHus U peajn3alui IpuopruTeTOB COOCTBEHHOM JACATCIIBHOCTH U CaAMOOLICHKHA

3.14

- BOBMOXXHOCTH, HHCTPYMCHTBI HEITPEPBLIBHOTO 06p3.30BaHI/IH, €ro 3Ha4YCHUEC IJIsd peain3allii TPACKTOPUH CaMOpPa3BUTHA

3.1.5

- BHJIBI, METO/IbI OOYUCHHS TIEPCOHANA, IPHHIIMIIBI OPTAHU3AIMH PAGOTHI IO MOATOTOBKE, EPEMOArOTOBKE, MOBBIIICHUIO
KBaJTH(PHUKAINU paOOTHUKOB.

3.1.6

- HOPpMBI, IIpaBuJjia, CTPYKTYPY U Ha3HA4YCHUEC, YCIOBHU 3aKIOUCHUSA TPYAOBLIX JOTOBOPOB U AOIMOJIHUTCIBHBIX
COMIAIICHUN K HUM B COOTBETCTBHH C TPYAOBBIM 3aKOHOAATCIILCTBOM.

- BUJIBL, (DYHKIIMH, CTPYKTYPY CHCTEMBI OILIATHI TPY/AA, MPUHIUIIBI OPraHU3aIIH, CIOCOOBI TOCYIapPCTBEHHOTO
PETYIUPOBAHHS OTLIATHI TPY/A.

- TEOPHH, OCHOBBI, MEXaHU3MBI, METOIbI MATEPUAIILHOTO U HEMaTEPHAIBHOTO CTHMYIMPOBAHHS pAOOTHUKOB IS
TIOBBIIIEHHS IPOU3BOIUTEIFHOCTH TPYAA, METOABI OLIEHKH 3()(hEeKTHBHOCTH CHCTEMBI MaTEPHATILHOTO M HEMaTEePHAIEHOTO
CTUMYIHPOBaHUS paOOTHHKOB

3.2

YMmeTh:

3.2.1

- BECTH 0T60p YJICHOB KOMaHbI I JOCTHXKCHHA MOCTaBJICHHOM neim

322

- IJJAHUPOBAaTh KOMAaHIHYIO pa60Ty, MPEABUICTD PE3YIIbTATHI (HOCJ’ICI[CTBI/ISI) KaK JIMYHBIX, TaK U KOJUICKTHUBHBIX HeﬁCTBHfI

323

- UCITI0JIb30BaTh MHCTPYMCHTBI U METObI CAMOOLICHKH, OIMIPEACIIACT NIPUOPUTETHI CaMOPAa3BUTUS U l'IpO(beCCI/IOHaJ'lBHOFO
pocra

324

- COOTHOCHTB IIEJH, CIIOCOOBI M CPE/ICTBA BBITIOHEHHUS IEATETIHFHOCTH C € pe3ylbTaTaMHt, BEICTPAaNBATh KapheporpaMMy
oa0MpPaTh HHCTPYMEHTHI HEIPEPHIBHOTO 00pa30BaHUS

325

- OPTaHM30BATH M KOOPAWHUPOBATH paboTy 1o 00yUSHUIO M Pa3BUTHIO KaJpOB, KOHCTPYKTHBHO 00CYKIaTh 30HBI POCTa
COTPYIHHKOB Ha OCHOBE (DaKTOB UX paboueil nesTeNbHOCTH, ONPENeNATh MOTPEOHOCTH B 00y4eHUH PaOOTHUKOB.

3.2.6

- UCIIOJIb30BaTh HOPMATUBHO-IIPABOBYIO 633y TIPpU 3aKIIFOYCHUU TPYAOBBIX JOTOBOPOB U JOMOJHUTEIBHBIX COIIAIICHUH K
HHM, HAaXOJIUTh OIIMOKU U HECOOTBETCTBHS TIpHY 3aKIIFOYCHUUN TPYAOBBIX JOTOBOPOB U JONOJHUTECIbHBIX COIJIaIlIEHUH K
HHM.

3.2.7

- OCYHIECTBJIATH KOHTPOJIb COOTBETCTBUS (I)OpMLI OIIaTBI TPyAda U BUJA ACATCIbHOCTH pa60TH141<a, HaXOAUTb U YCTPAHATb
OIIHMOKHM B CUCTEME OILIATEI Tpyaa pa6OTHI/IKOB

328

- yOex1aTh, MOTUBHPOBATH M OKa3bIBATh BIMSHUE 0€3 NCIIOIB30BaHMS aIMUHUCTPATUBHOTO JABJICHUS. IIPUMEHSTh Ha
IIPAKTUKE

3.3

Baanern:

33.1

- HAaBBIKOM KOHCTPYKTHBHOTO PEIICHHs KOH(IUKTOB U IIPOTHBOPEYNA B KOMaHIHOH paboTe

332

- HaBBIKOM IIOCTAaHOBKH LICJIU B YCIIOBHUAX KOMaHJIHOM pa60TBI 1 pCIICHNA TOCTABJICHHBIX 3a4a4

333

- HHCTPYMEHTAaMH U METOJIAMH OIIPEACIICHHUS LIENIU U 33/1a4H LIEJIM CAMOPA3BUTHS U PO(ECCHOHAIBHOTO POCTa,
IJITAHUPOBAHUS M YITPABJICHUS! BPEMEHEM IIPH BBIITOJIHEHUH KOHKPETHBIX 3a7a4, POEKTOB, MPH JOCTHKECHUN
MOCTaBJIECHHBIX IeJIeH




334

- METOJIaMH B HHCTPYMEHTaMH HEIPEepsIBHOTO 00pa3oBaHus (00pa30BaHMs B TEUCHUE BCEH JKH3HM) IS pean3auu
TPAEKTOPUH CAMOPA3BUTHS, HABBIKAMH CAMOKOHTPOJIS U PeIIEKCHH, TIO3BOJISIOIINE CAMOCTOSTEIILHO KOPPEKTHPOBATD

00ydeHne 1o BEIOPaHHOHN TPaeKTOPUH

3.3.5

- HaBBIKOM OIIPCACICHUA CUIIbHBIX CTOPOH U orpaHquHHﬁ pa60THI/IKOB, METOAaMHU pa3BUTHA COTPYAHHUKOB C yHETOM

MIPUOPHUTETA UX PA3BUTHA M MOTPEOHOCTEH OpraHM3aIliN

3.3.6 | - HaBBIKAMHU aHAIN3a TPYIOBBIX JOTOBOPOB M JOTIOJHHUTEIBHBIX COTJIAIICHUH C Pa3HBIMU KaTETOPUSIMH PaOOTHHUKOB
3.3.7 | - HaBBIKAMH SKOHOMUYECKHU TIPABUILHOTO (POPMYIHPOBaHHUS M IOCTAHOBKH 3a7a4 B 00JIACTH OIUIATHI TPyHIa
3.3.8 | - mpuemMaMu U MeTOJaMH OLIeHKH 3((HEeKTHBHOCTH MaTEepPUATbHON U HEMaTepHaIbHON CUCTEMBI CTUMYJIUPOBAHUS
PabOTHHUKOB
4. CTPYKTYPA U COAEP’ KAHUE JTUCHUIIJIUHbBI (MOAY.JIS)
Kon HaumenoBaHue pa3/iesioB U TeM /BUA 3aHATHS/ Cemectp | YacoB | [Ipumeuanue
3aHATHA / Kypc
Pa3nen 1. AyauropHnas pa6ora

1.1 Ilepconan kak 0OBEKT yIpaBieHHsl, KOHLENINS, TPUHLIUIBI X METObI 4 1

yIpaBJeHus nepcoHanoM /Jlex/

1.2 Konuemnmus ynpasnenus nepconasiom /IIp/ 4 1

1.3 KanpoBas monuTtika 1 cTpaTerus ynpasieHHUs IEpCOHATIOM B opranu3anuu /Jlex/ 4 1

1.4 Kanposoe nenonpoussozctso /TIp/ 4 1

1.5 Kanposoe mnaruposanue /JIex/ 4 0

1.6 Kanposoe mnanuposanue /I1p/ 4 1

1.7 Haiim 1 ot60p mepconana /Jlex/ 4 1

1.8 Mertonst otOopa nepconana. TexHomoruu oToopa nepcoHana. Itansl 0TOOpa 4 2

nepconana. Kpurepun ord6opa nepconana /Ip/

1.9 OpraHu3aiys CucTeMbl 00yUeHHs, YIIpaBlIeHHUE IETOBOH Kapbepoit /JIex/ 4 0
1.10 JlenoBas orieHKa rmepconana, ero Tpyaosas anantamus /[1p/ 4 2
1.11 MortuBanus TpyaoBoil aestensHocTH /Jlex/ 4 1
1.12 VYnpasienue koHpukTamu /JIex/ 4 0
1.13 Ouenka 2 PeKTHBHOCTH CHCTEMBI yIpaBIlIeHUs nepcoHanoM /IIp/ 4 1

Pa3nen 2. CamocrosiTesibHasi paGoTa

2.1 IMoaroToBka k sexiusim /Cp/ 4 2
2.2 IoaroToBka k mpakTuueckuM 3aHsaTusaM /Cp/ 4 8
23 BrmmonHeHIe KOHTpOIBHON padoTsr 1 /Cp/ 4 8,6
24 INepconan kak 0OBEKT YIIPABICHHS, KOHIEIINS, IPUHIIUAIIBI X METOIBI 4 8

ympaBieHus nepconanom /Cp/

2.5 KanpoBsasi moMTHKa U CTpaTerus yrpasieHus nepcoranom /Cp/ 4 8
2.6 Mapxkerunr nepconana /Cp/ 4 4
2.7 Kanposoe mnanuposanue /Cp/ 4 6
2.8 Haiim u ot60p mepconana /Cp/ 4 6
2.9 JlenoBast onieHKa IepcoHana, ero Tpynosas aganramus /Cp/ 4 6
2.10 OpraHu3aiys CuCTeMbl 00yUeHHS, YIIPaBIeHHUE NETOBON Kapbepoii /Cp/ 4 6
2.11 MortuBarus TpynoBoi gestensHocTH /Cp/ 4 8
2.12 VYnpasnenue koHpuukramu /Cp/ 4 6
2.13 OpraHu3zanys Tpyaa yrpasieHdeckoro nepconana /Cp/ 4 7




2.14 Ouenka 2 PeKTUBHOCTH CUCTEMBI yIpaBieHus nepconanom /Cp/ 4 8

Pa3nen 3. KonrakTnas pa6ora

3.1 BrmonHeHNe KOHTPOIbHOU paboTer /KA/ 4 0,4

32 3auer ¢ ouenkoi /KD/ 4 0,25

5. OEHOYHBIE MATEPHAJIbBI

OrneHOYHBIE MaTepHaNbl AT IPOBEACHUS IPOMEKYTOUHOM aTTECTA[MK OOYJAIONMXCA IMPUBEAEHBI B MPIIIOKEHUH K
paboueii mporpaMMe TUCHUILTHHBL.

@DOpMBI ¥ BHIBI TEKYIIEr0 KOHTPOJIA IO AUCIHUILINHE (MOIYIIO), BHIBI 3aJJaHUH, KDUTEPHUH WX OI[CHUBAHUS,
pacmpeneneHue 6aIoB IO BUIAM TEKYIIETO KOHTPOJIS pa3padaThIBAIOTCS IPEToaBaTeNieM AUCIUILIHHEL C yIETOM €€ CIIeU(UKH 1
JOBOZATCS JIO CBEJICHHS 00yJaroOMXCsl HA IEPBOM y4EOHOM 3aHSTHH.

Texymmit KOHTPOIIb YCIIEBAEMOCTH OCYIIECTBISIETCS MIPETIOJaBaTeNeM JUCLMILUTMHBI (MOMYIs), KaK IIPAaBHUIIO, C
ucronb3oBanreM SMOC umn ImyTeM MpoBepKH MHCBMEHHBIX PadoT, IPEeIyCMOTPEHHBIX Pad0YNMH IpOrpaMMaMHy AUCIUTIINH B
paMKax KOHTAaKTHOH paboThl 1 CAMOCTOSATENBHON paboThl oOydarommxcs. s pukcupoBaHus pe3y/IbTaTOB TEKYIIETO KOHTPOJIS
MoxeT ucnomnbsoBaTbess DMOC.

6. YAEBHO-METOAUWYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHHME JUCHUIIJIMHBI (MO YJISA)

6.1. PexoMeHayemas IuTepaTypa

6.1.1. OcHoBHad JIMTepaTypa

ABTOpBL, COCTaBUTENN 3arnaBue W3natensc Om. agpec
TBO, TOJ[
JI1.1 | Kubanos A.f1., VYrpasieHue nepcoHaIOM OpraHu3aIuK. AKTya bHbIE Mocksa: | http://www.book.ru/bool
Hypaxosa U.b. TEXHOJIOTHU HaliMa, alanTallii U aTTeCTAI|H. KuoPyc,
2019
JI1.2 |Mankora T. B., VYrpasieHue nepcoHaNIoM B TU(PPOBOM IKOHOMHKE: YdeOHOE Mocksa: | https://www.book.ru/bo
Honnues O. A., nmocobue Pycaiinc,
Masnxkosoii T. b. 2018

6.1.2. JlonosiHuTEILHAS JTUTEPATYypPa

ABTOpBI, COCTaBUTEIIH 3arnasue W3natensc O azgpec
TBO, TOJ1
JI2.1 |®emoposa H.B., YnpasneHne nepcoHanoM (Uit 6akantaBpoB) Mocksa: | https://book.ru/book/929
Munuenkosa O.10. KuoPyc,
2017
JI2.2 [ CemenoBa B. B., YnpasneHne NepcoHaNoM: COIHAIbHO-IICHXOJIOTHIECKHE Mocksa: | https://www.book.ru/boq
Komrens 1. C., Ma3yp |0CHOBBI (Tpaquiliy ¥ HHHOBALIUH): ydeOHOE TTocobue Pycaiinc,

B.B. 2018




6.2 I/IH(I)OpMaIIl/IOHHbIe TEXHOJO0I'HH, UCITOJb3YyEMBbI€ IIPH OCYHIE€CTBJIECHUH 06p330BaTe.]'ll)HOF0 npouecca mo IMCUuIlJInHe

(MoyJ10)

6.2.1 IlepevyeHb JIMEH3UOHHOTO M CBOOO/IHO PACTIPOCTPAHSIEMOI0 IPOIPAMMHOI0 ofecreveHust

6.2.1.1 | Microsoft Office

6.2.2 Ilepeuyenn npogeccHOHATBHBIX 023 TaHHBIX U UH(OPMANMOHHBIX CHIPABOYHBIX CHCTEM

6.2.2.1

CnpaBoynas npaBoBas cucteMa [APAHT (unteprer-Bepcusi). URL: http://www.garant.ru/iv/

6222

MVYIJIBTUCTAT — MHOTO(YyHKIIMOHAIBHBIA CTaTUCTUYECKHit mopTan http://www.multistat.ru/?menu_id=1

6.2.2.3

baza nanneix «bubimorexa ynpasieHus» - Kopnopatusasiit MeremxMenT - https://www.cfin.ru/rubricator.shtml

6.2.2.4

DdenepanbHbIit 00pazoBatenbHbIil mopTal - IKOHOMUKA, COLIMOJIOT A, MEHEJDKMEHT
http://ecsocman.hse.ru/docs/16000535/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUWE JUCIUIIJIMHBI (MO YJIA)

7.1

VYueOHbIe ayTUTOPHH AL MPOBEACHUS 3aHATHH JISKIIMOHHOTO THITA, YKOMIUIEKTOBAHHBIC CIEIIHATH3HPOBAHHON MEOEIBIO
Y TEXHUYECKUMH CPeICTBAMH 00yUIeHUs: MyIbTUMEIUITHOE 000pyI0BaHue ISl IPEIOCTaBIeHUs yaeOHOH HHOpMaIK
0O0JIBIIION ayAUTOPUH W/WITH 3BYKOYCHIINBAIONIee 000pyn0oBaHHe (CTAIMOHAPHOE WIIH IIEPEHOCHOE).

7.2

YueOHbIe ayTUTOPHH AJIsI IPOBEACHHS 3aHATHIH CEMHHAPCKOTO THIIA, TPYIIOBBIX U HHAWBHIYaJIbHBIX KOHCYIbTAIHH,
TEKYIIEro KOHTPOJIS M IPOMEKYTOYHOH aTTeCTalllH, YKOMIUICKTOBaHHBIC CIIEIIHAIN3NPOBAHHON MeOETBIO 1
TEXHUIECKUMH CPEICTBAMH 00YyIEHUsSI: MYJIbTUMEINIHOE 000pyI0BaHHE W/ 3BYKOYCHITHBAIOIIee 000pyI0BaHIe
(cTanoHapHOE WK IIEPEHOCHOE)
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[Momemienus 1 CaMOCTOSATENBHON paObOTHI, OCHALIIEHHBIE KOMITBIOTEPHOW TEXHHUKON C BO3MOYKHOCTBIO MTOAKITIOUSHHUS K
cerd "MHTepHeT" U 0OecreueHreM JOCTYIa B AIEKTPOHHYIO HH(POPMAaLIMOHHO-00pa30BaTENbHYIO CPELy YHHBEPCHTETA.

7.4

INomemenus 15 XpaHEHH U IPOQHUIAKTHUECKOTO 00CTyKUBaHUS YIeOHOTO 000PyIOBAHUSL




