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Pabouas nmporpamma o00peHa Ha 3aceaHuN Kadeaps

DJIeKTPOCHA0 KeHHe JKeJIe3HOI0POKHOT0 TPAHCIIOPTAa

3aB. kadeapoii 1oOpeiuH EBrenuit Bukroposuu



1. IEJTA OCBOEHUSI JUCLUTIIMHBI (MO1Y.J151)

1.1 | @opmupoBaHue NMpodecCHOHANEHBIX KOMIETSHITHH, TOBBIIIICHNE YPOBHS OpraHU3AIOHHBIX CIIOCOOHOCTEH B paboTe
IpeANpUSATUS U eTo nojapasaeneHuil. [lomyuenue 3HaHuil B 061acTi 3¢ (HheKTUBHOTO UCTIONB30BAaHUS PECYPCOB,
CTUMYIMPOBaHMS U OIIATHI TPYJA.

2. MECTO JUCIMITIJIMHBI MOAYJIA) B CTPYKTYPE OBPA30OBATEJIBHOU ITPOT'PAMMBbI

Iuxn (paznen) OIT: | b1.0.36

3. KOMIIETEHIIMHA OBYYAIOLIETOCSI, POPMUPYEMBIE B PE3YJIbTATE OCBOEHHWS AN CLMUITIMHBI
(MOJYJIST)

OIIK-5 Cnoco6eH pa3pabaTeiBaTh OTAEIbHBIE TAIBl TEXHOJIOTHYECKUX IMPOLIECCOB IPOU3BOCTBA, PEMOHTA, dKCIUTyaTalluy 1
00CITy)KBaHHS TPAHCIIOPTHBIX CUCTEM U CETeH, aHAIN3UPOBATh, INIAHUPOBATH U KOHTPOINPOBATH TEXHOJIOTHYECKHUE TTPOLIECCHI

OIIK-5.1 Pa3pabaTbIBaeT OTAeIbHBIE 3TAIBI TEXHOJIOTUYECKHUX IPOLECCOB IIPOU3BO/CTBA, PEMOHTA, SKCILTyaTallul U
00CITy)KBaHHS TPAHCIIOPTHBIX CUCTEM U CeTeH

OIIK-6 Cioco6GeH opraHM30BBIBATh IPOBEICHHE MEPOITPUSATHI M0 00eCTIeYeHUI0 OE30MaCHOCTH IBUYKEHUSI TTOE3/I0B, TTOBHIIICHHIO
3¢ (PEKTHBHOCTH UCIIOIH30BAHHS MATCPHATIbHO-TEXHUYCCKUX, TOTIMBHO-HEPTETUICCKUX, (PHUHAHCOBBIX PECYPCOB, IPUMEHECHHIO
WHCTPYMEHTOB OEpeXKIIMBOTO MPOU3BOICTBA, COOIOICHUIO OXPaHBI TPY/Ia U TEXHUKU 0€30MacHOCTH

OIIK-6.4 IIpumeHsieT MHCTPYMEHTHI OepeXINBOrO MPOU3BOACTBA IPU OpPraHU3alu paboT

OIIK-7 CiocobeH opraHu30BBIBaTE pabOTy MPEANIPUATHI U €r0 MMOIpa3/IeiICHIN, HAIPABIATh ICATEIFHOCTh Ha pa3BUTHE
MIPOU3BOJICTBA U MATEPUATBHO-TEXHUUECKOH 0a3bl, BHEIPEHHE HOBOM TEXHUKU Ha OCHOBE PallMOHAIBHOTO U 3 ekTHBHOTO
WCIIOJIb30BaHMs TEXHUUECKUX U MaTEPHAIbHBIX PECYPCOB; HAXOIUTh U MPUHUMATH 0OOCHOBAHHEIE YIPABICHUYECKHE PEIICHUs Ha
OCHOBE TCOPETHYCCKHUX 3HAHHH 110 YKOHOMHUKE U OpraHU3aIliH IIPOU3BOJICTBA

OIIK-7.1 IIpuMeHseT MeToaBI TEXHUYECKOTO HOPMHUPOBAHNUS [UIS OPTraHU3alNH padOT Ha MPEANPHUATHN U €TO IOAPA3ACTCHISIX

IIK-7 Crioco6eH ynpaBisiTh IPOIECCOM BBIOTHEHUS pabOT MPH IKCILTYaTallM YCTPONUCTB AIIEKTPUBHUKAILIMY U SIEKTPOCHA0KEHHS

ITK-7.1 [Tnarupyet paboTy MOAPA3aCICHUS [0 TEXHUIECKOMY 00CITy)KHBAHUIO, PEMOHTY U BOCCTAHOBJICHHIO 00CITY)KHBACMBIX
YCTPOMCTB 3MEKTPUDUKAINH U SJIEKTPOCHAOKEHHS

B pe3yubTaTe 0cBOCHHMA TUCHUILINHBI (MOAYJs) 00y4YalOUIUiics J0/KeH

3.1 (|3HaTh:

3.1.1 | Teopernueckue 0CHOBBI YIIPaBIE€HHs IPOU3BOJCTBOM M OpPTraHU3allMU TPyAa; Ha3HAUEHNE IPUHIUIIOB OEpEeKIINBOTO
npomsBocTa (BII); conepkanne U Ha3HAYECHUE TEXHUUECKOTO HOPMHUPOBAHUS B OpTaHM3aUH PaOOTHI MPEATIPUATHI 1
MOpa3AeeHNl; TCOPETHIECKHE OCHOBHI YIPABICHUS IIPOM3BOACTBOM U OPraHM3aLUH PaObOT B TOAPA3ICICHUIX
JUCTaHLMH.

3.2 | YMeTh:

3.2.1 [ Opranu30BBIBaTh Pab0Ty NPOGEeCCHOHANBHBIX KOJUICKTUBOB HCIOIHUTENEH MO OCYIECTBICHUIO TEXHOIOTHUECKUX
IPOLIECCOB PEMOHTA M AKCILIyaTaIlMy 00CTY)KUBAEMBIX YCTPOICTB; IPUMEHSTh Ha NPAKTUKE HHCTPYMEHTHI
PanHOHAIBFHOTO UCIIOB30BAHMS TEXHHUSCKUX H MaTEepPHAIIBHBIX PECYPCOB; UCITOIB30BATh Ha MPAKTHKE METOIBI
HOPMHPOBAHUS TPYyAa; pa3pabaTeIBaTh M MPUHUMATh PEIICHHUS B IIPOIECCE YIIPABICHHA.

3.3 | Baagern:

3.3.1 [ OnepaTHBHOTO ITTAHUPOBAHUS PAOOT, IPIMEHEHHS TEXHOJIOTHIECKHUX KapT, UCIIOJIb30BaHKS THIIOBEIX HOPM BPEMEHH;
HCTIONB30BaHMUA MHCTpYMeHTOB BII mpu opranmsanuu padoT; pacuéTa HOPM 3aTpat TPpya IPU OCYIIECTBICHUN OCHOBHOM
IIPOU3BOICTBEHHOM AEATENbHOCTH; HABBIKAMH ONEPAaTUBHOIO IIAHUPOBAHUA PAaOOT, IPHUMEHEHHS TEXHOJIOTUYECKUX KapT,
HCIOJb30BaHUS TUIIOBBIX HOPM BPEMEHH.

4. CTPYKTYPA U COAEP KAHUE JUCHUIIITUHBI (MO Y.JIA)

Kon HaumenoBaHue pa3iesioB U TeM /BUA 3aHATHS/ Cemectp | YacoB | IIpumeuanue
3aHATHA / Kypc

Pasnea 1. Poib opranuzanuy M ynpasJjieHHsl IPOU3BOACTBOM B Pa3BUTHHU
KeJIe3HO/I0PO2KHOI0 TPAHCIOPTA

1.1 Kpatkuit 0630p HCTOpUH CTAHOBJICHHS U IIEPCIICKTUB PA3BUTUS XO3SICTB 9 1
HH)PACTPYKTypa, KaK OTPACIIeH JKeNIe3HOIOPOKHOTO TpaHcopTa. /JIex/
1.2 OcCHOBBI OpraHu3anuu Mpou3BocTBa. COBpEMEHHBIE POU3BOJICTBA KaK 9 1

CI0YKHas TMHAMHWYECKas TEXHUKO-D)KOHOMHYECKAs M collhalibHas cucrema /Jlex/

Pa3zpnen 2. Oprannzanusi MHOr00TPacjJeBOro X03siCTBa #KeJ1e3HOA0POKHOI0

TpaHCHOPTa

2.1 OpraHuzanys 1 NpoBeIeHNUE CTPYKTYPHOU peOpMBI HKEIe3HOIOPOKHOTO 9 1
TpaHcnopta. /JIex/

2.2 OpraHm3anrioHHas CTPYKTYpa JKeNIe3HOIOPOKHOTO TpaHcmopTa. /JIex/ 9 1

23 ITpuHIMOBI TOCTPOEHHS OPTAHU3AIMOHHBIX CTPYKTYp. /IIp/ 9 2
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VYder u aHAN3 XO3HUCTBEHHOH NiesiTenbHOCTH npennpustus. /IIp/

Paznen 3. Opranu3anus xo3s1iicTB HHPPACTPYKTYPHI HA JKeJIE3HOTOPOKHOM
TpaHcHopTe.

3.1

Opranu3zanys IpOU3BOACTBEHHON JAEATENIbHOCTH CTPYKTYPHBIX IOApa3AeICHUN
PETHOHAIBHOM JUPEKIUH MO 3HeproodecneueHuto. OpraHu3anus CUCTEMBI
TEXHUYIECKOTO 0OCTY)KMBaHHs U HKCIUTyaTalliH TEXHUYECKUX CPEICTB
HHPACTPYKTYpPHL; IpaBiIa 0OMeHa JeTOBEIMH MOJapKaMy M 3HAKaMH JIETIOBOTO
rocrenpuuMcTBa. OnpeneneHne CTPYKTypHOTO MOApa3AeIeHHs HIIH
JOJKHOCTHBIX JIULI, OTBETCTBEHHBIX 3a IPOTUBOAEHCTBUE KOPPYILIUH B
OpTaHM3AIMH ¥ HOPMATHBHOM HX 3aKPEIUICHUH UX (YHKIIMOHAIBHBIX
o0s13aHHOCTEH, IpaB ¥ OMHOMOYHH. [TopsamoK ydera, XxpaHeHHS U 0OecTIeeHUs
KOH(UAEHINAIFHOCTH CBEJICHUI 0 0X0/aX, pacXoaax U 00s3aTenbCTBaX
HMYILECTBEHHOTO XapaKTepa, MPEACTaBICHHbBIX PA0OTHUKAMHU

opranmzarmi. /JIex/

32

Opraumzarys paboT B TOAPa3IeICHUSIX TUCTAHIINHA U JETI0
uH(pacTpyKTypsl. /JIex/

33

KittoueBbie PUHIUTIBL TIPOTHBOIEHCTBUS KOPPYITIHU. OCHOBHBIC PHHIIUTII
MPOTHBOJICHUCTBHS KOPPYIILMK TPAHCIOPTHBIX OpraHu3aimsax. Kogekc stuku u
CITy’>keOHOTO MOBEJICHUSI pa0OTHIKOB OpTaHU3AIIHH.

CoBeplIeHCTBOBaHHE YCIOBUH TpyAa. THUIIOBBIC IPOCKTHI OPraHU3aUK TPYIA
JUTSI IPOM3BOJICTBEHHBIX y4aCTKOB U pabounx mect. TpeboBaHus,
MPEABSBISIEMBIC K OPTaHU3alMH1, OCHAICHUIO ¥ TUIAHHPOBAHUIO pA00YHX MECT.
AHTHKOPPYIITHOHHBIC MEPOTIPHUSTHSI IPOBOINMBIC, B OPraHU3AI[MU 1 OPSIOK
UX BBIMOJHEHUsL. [lomyssipu3anus aHTUKOPPYIMIIMOHHBIX CTAHIAPTOB U
MOBEICHHS IOIDKHOCTHBIX JIHI TPAHCIOPTHOTO Mpotiecca. OTBETCTBEHHOCTh
FOPUINYECKUX JIMI] 38 KOPPYIIIHOHHBIC IPABOHAPYIIICHHS.

/JTex/

Pasnen 4. Bonpocbl (pu3H010ruM M NCUX0JI0TMH OPraHU3aluM TPYAA;
Tpe0OBaHMS K NPOU3BOJACTBEHHBIM YCJOBUSIM H IPUMEHEHHe
pexoMeHAaNNi TEXHUYECKOI 3CTETUKHU B IMCTAaHUMU. PannoHaabHbIH
pe:kuM padoThl M OTAbIXA.

4.1

OnepauroHHblit MeHekMeHT. OpraHu3alys, HOpMUPOBAaHHE U OIIaTa Tpyaa B
CHCTeMe yMpaBleHHs NpeaAnpusaTieM. HaydHast opraHuzauus 1 HOpMHPOBaHHE
Tpyna B xo3siicTBax HHPpacTpyKTyphl. Opranusanusi 3apaboTHO# MIaThl 1
CTUMynIHpoBaHue Tpyna. /JIex/

4.2

MeHeKMEeHT U MapKeTHHT B paboTe X03siicTBa HHYPACTPYKTYpsl. MEHEIKMEHT
kauectBa. CeTeBoe IIaHNPOBaHUE U ypaBieHue. /JIex/

43

CereBoe Mm1aHUpOBaHKeE U ynpasieHue. ONTUMH3ALNS CETEBBIX TPa(UKOB.
Pacuér BpeMeHHBIX MapaMeTpOB CETEBOTO TpadiKa Mo pe3yIbTaTaM
XPOHOMETPaXHBIX Habmronennit. /IIp/

44

TexHnueckoe HopMupoBaHue. VccnenoBanue npolecca Tpyaa ¢ IOMOIIbIO
MetooB (otorpaduu padboyero mHs U xpoHomeTpaxa. /IIp/

4.5

KommnblorepHble HHOOPMaMOHHBIE TEXHOJIOTHU B PELICHHH OPTraHU3alOHHO-
OKOHOMHMYECCKUX U AUCIICTUCPCKO-TCXHUYCCKUX 3aJa9 B obmact
KEIe3HOIOPOKHOTO TpaHcmopTa. /IIp/

4.6

IIporpecc cTpaTernueckoro MIaHUPOBAHUS: ONPEIeNeHHe MUCCHH U Lielel
OpraHH3alMy, OLEHKA ¥ aHan3 (aKTOPOB BHELIHEH CPeJIbl, YIIPaBICHYECKOES
o0ce0BaHNE CUIIBHBIX U C1a0BIX CTOPOH OpraHHU3alNH, aHAIIH3
CTPATETHYECKHX aJTbTEPHATHB, (aKTOPHI BEIOOpA CTPATETHH, peann3arys 1
oueHka crpareruu. /Ilp/

Pazgen 5. Cucrema paGoThI ¢ IEPCOHATIOM.

5.1

OyHKIMY yrpasiieHus1. THITB CTPYKTYp yrpasieHus. CTPYKTYpBI YIIPaBICHHS
JUCTaHIMU U IeTi0 HHPacTpyKTyphl. /Jlex/

52

VYnpasnendeckue pereHus. AIropuT™ pa3paboTku. PaKToOpsI, BIHMIONE Ha
Ka4ecTBO yIpaBJIeHYecKoro penreHus. /Jlex/

53

Vmpaeienue nepconanom. ITon6op, paccraHoBKa, 00ydeHUE U MOBBILICHNE
KBaM(UKaIUK KaapoB. /JIex/

54

Benenne moxymenroob6opora 8 OAO "PXK/I". /TIp/

5.5

OcHoBHBIE BUBI U 33[]a4H YIIpaBiieHUs npeanpustueM. [IpousBoacTseHHoe
ynpasneHue. OpraHu3alMOHHOE YIpaBlIeHHEe. DKOHOMUYECKOE YIPABICHHE.
AHTHKPU3HCHOE YIIpaBIeHHe. YTpaBieHue nepconanom /I1p/




5.6 HnrdopmannonHoe obecrieuenue ynpasienust. OnpeneneHue noTpedHOCTH B 9 2
nndopmanuu. Pabora ¢ koppecrionnennuei. CpeacTBa OprTeXHUKH s
nepepaboTku nHGopmanmu. MHGopManus B AeSTENEHOCTH PYKOBOJUTEINCH.
CpenHero u HU3IIETO 3BeHbEB ypasnenus. /I1p/

5.7 IMonsTue prrHKa Tpyna. TpymoBele pecypchl. Pacdyer moTpeOHOCTH B IepcoHale. 9 18
Ipodeccnonanshas noaroroska. ITosbinienne kBamupuxauu. /Cp/

5.8 Opranuzanys 1eN0oBbIX coBenanuii. [Iprembl BeeHus 1e710B0it Oecebl. 9 2
OcobenHOCTH TeNe(OHHBIX Pa3rOBOPOB. AHAIN3 HCIOIB30BaHUS Pa00Tero
BpeMeHH pykoBoauTens. Opranu3arms padodero MecTa pyKOBOHTENS.
CamoobpazoBanue pykosoaurens. /IIp/

5.9 IMoarotoBka k sexiusim /Cp/ 9 8
5.10 Ioaroroska K mpakTHYecKuM 3aHATHIM /Cp/ 9 32
5.11 AHanu3 KOHLENINY YIIpaBlieHus nepconanom. /Cp/ 9 11

Paznen 6. KonTakTHBIC Yachl HAa aTTECTALNIO
6.1 sx3amen /K3/ 9 2,35

5. OHEHOYHBIE MATEPHAJIbI

OHCHO‘IHHC Marepualibl 01 TPOBEACHUA HpOMe)KyTO‘IHOﬁ aTTeCTalluu 06yqa}0mnxcsi TIPUBEACHBI B IPUIIOKEHUU K

paboueii mporpaMme AUCIUILIHHEL.

(DOpMLI W BUABI TEKYUIETO KOHTPOJIA MO AUCHHUIIINHE (MO,Z[yJ'I}O), BHUJBI 3a,Z[aHPII>lI, KPUTCPpHUHU UX OLCHHWBAHUA,
pacnopeacicHue 0aJlJIoB 110 BHUAaM TCKYLICTO KOHTPOJIA paSpa6aTLIBa}OfTCH npernoaaBaTejicM JUCHUIIIIMHBI C YYETOM €C CHeI_II/I(bI/IKI/I n

JIOBOJIATCS IO CBEACHHS OOYJArOIIMXCS Ha IEPBOM YIEOHOM 3aHITHH.

Texymuii KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBIISIETCS MPenoiaBaTeNieM IUCIUILTUHBI (MOIYIs), KaK MPaBUIIo, C
ucronp3oBanreM SMOC uiH ImyTeM NpoBEpKU MMMCBMEHHBIX PadoT, IPEIYCMOTPEHHBIX Pad0YNMH IPOrpaMMaMHt AUCIUILIHH B
paMKax KOHTaKTHOH pabOTHI 1 CAMOCTOATENBHOM paboThl oOydatommxcs. st GUKCHPOBAHHUS PE3yTbTATOB TEKYIIETO KOHTPOII

MO3KeT ucnonb3osatbess DMOC.

6. YAEBHO-METOINYECKOE U UHOOPMAIIMOHHOE OBECIIEYEHUE JUCHUITIJIMHBI (MO YJIS)

6.1. Pexomenayemas quteparypa

6.1.1. OcHoBHas JuTepaTypa

ABTOpBI, COCTaBUTEIH 3arnasue Wznatensc 1. aapec
TBO, TOJT
JI1.1 |Ko3ssipes B.A., MeHemKMEHT Ha XKeJIe3HOAOPOKHOM TPpaHCTIopTe: yueo. Mocksa: | https://umczdt.ru/books/
Kosansckasgs M., rmocoodue OI'BOY
JIucenxos A.H., «YuebHo-
ITapos B.A. METOINYe
CKUH
LEHTP 110
o0pa3oBaH
HIO Ha
JKEJe3HO
OpOXXHOM
TpaHCIIOp
Ten, 2016
6.1.2. lonoTHUTE/IBHAS JIUTEpaTypa
ABTOpBI, COCTaBUTENHU 3ariaBue W3parensc Om1. aapec
TBO, TOJ[
JI2.1 |Conparkun B. 1., MeHEeDKMEHT Ha KEJIe3HOI0POKHOM TPAHCIIOpTE: y4el. Camapa: | https://e.lanbook.com/bg
Kanymus A. A, nocoOwue JUIs By30B X.-/I. TPAHCIL. CamI'VII
Kometixuu C. B., C, 2008

Bapnamos A. B.




ABTOPBI, COCTaBUTEITH 3arnaBue Wsnatensc Omn. agpec

TBO, TOJ1
JI2.2 |IMankuna E. C. MeTo10JI0THS] PUCK-MEHE/PKMEHTA pealTU3alliK POSKTOB CaHkT- https://e.lanbook.com/bg
BCM: yuebHOE mocodue [etepOyp
r:
MIy1IC,
2018

6.2 UndopManmoHHbIE TEXHOJOTHUH, HCIOJIE3YeMble IPH OCYIIeCTBJIEHHH 00Pa30BaTEILHOr0 MPoIecca Mo JUCHUILIHHE

(Mony.J10)

6.2.1 IlepeveHb JINIIEH3UOHHOTO ¥ CBOOOIHO PACPOCTPAHAEMOI0 MPOrPaMMHOI0 obecredeHust

6.2.1.1 | ITaker Microsoft Office

6.2.2 Ilepeuens npogeccHOHANBHBIX 623 TAHHBIX U WH(POPMANMOHHBIX CIPABOYHBIX CHCTEM

6.2.2.1

[Ipodeccnonanbubie 6a3bl TaHHBIX

6.2.2.2

DenepansHIil 00pa3oBaTeNbHEINA TOpTaN « OKoHOMHKA Conmornorus MenemkmenT» - http://ecsocman.hse.ru

6.2.2.3

Baza nanneix «bubnnoreka yrpasieHus» - KoprnopatuBHsiit MeHemKMeHT -https://www.cfin.ru/rubricator.shtml
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6.2.2.5

I/IH(I)OpMaI.lI/IOHHLIC CIIPpaBOYHBIC CUCTCMBI:

6.2.2.6

Hndopmanmonno-npaBoBoii nopran ['apanT http://www.garant.ru

6.2.2.7

WudopmannonHo crpaBouHas cucreMa Koncynbrant miroc http://www.consultant.ru

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI (MO YJIST)

7.1

VYueOHbIe ayJUTOPUH IS IPOBEACHNUS 3aHATHH JICKIMOHHOTO THIIA, YKOMIIIEKTOBAaHHBIE CIIEINATM3UPOBAHHON MEOEIBI0
1 TeXHHYECKIMH CPEACTBAMH 00ydeHHs: MyTbTHMEIHIHOE 000pyIOBaHUE AT IPETOCTABICHUS yaeOHON HH(pOpMAIH
0O0JBIION ayTUTOPHUHU W/MIIH 3BYKOYCHIIMBAIoIIee 000pyaoBaHue (CTallHOHAPHOE WK IIEPEHOCHOE).

7.2

VYueOHBIe ayTUTOPUH AT MPOBEACHUS IIPAKTUUECKUX 3aHSATHH, TPYIITOBBIX M HHAWBUIYATbHBIX KOHCYIIBTAI[NH, TEKYIIETO
KOHTPOJISI U IPOMEKYTOUHOM aTTECTAalluH, YKOMIIJICKTOBAHHbIE CIIEUATU3UPOBAHHON MeOENbI0 U TEXHUUECKUMU
CPEACTBAMH O00y4EHHUS: MYJIbTHMEANIHOE 000PYyIOBaHNE W/HITH 3BYKOYCHIIMBAIOLICe 000pyIOBaHKe (CTAlMOHAPHOE HITH
IIEPEHOCHOE)
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IomemeHus 7151 CaMOCTOSITENTFHOM PaOOTHI, OCHAIIEHHBIE KOMITBIOTEPHOM TEXHUKOH ¢ BO3MOYKHOCTBIO TIOAKITIOUEHHS K
cet "MHTEepHET" M 0OecIIeueHneM JOCTYIA B AIEKTPOHHYIO HH(POpManOHHO-00pa30BaTENbHYIO CpELy YHHBEPCHUTETA.

7.4

[MomerneHus s XpaHSHUST M IPOPUIAKTHUECKOTO OOCTY)KHBAaHUS yaeOHOTO 000PYIOBAHMS.




