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1. IEJTA OCBOEHUSI JUCLUTIIMHBI (MO1Y.J151)

1.

Ju—

JaTh 0OYJAIONMIMMCS 3HAHHS O POJIM YEIOBEKa B OPTaHU3AINH, COBPEMEHHON KOHIEIIIINH YIIPABICHUS IEPCOHATIOM,
ocHOBax ()OPMUPOBAHUS U OPTAHU3ALUHN CHCTEMBI YIIPABICHHS IIEPCOHAIOM, TEXHOJIOTHH YIIPABIECHHs EPCOHANIOM U €0
Pa3BUTHS, OLEHKH 3 PEKTUBHOCTH CUCTEMBI YIIPABIICHNUS IEPCOHAIIOM, & TAK)XKE OCHOBHBIC HABBIKH IPAKTHYECKOM
peanu3alyy yKa3aHHbIX HAIIPABICHUN IESTEIbHOCTU

2. MECTO JUCIMITIJIMHBI MOAYJIA) B CTPYKTYPE OBPA3OBATEJIBHOU ITPOT'PAMMBbI

Ik (pa3gen) OIT: | b1.0.19

3. KOMIIETEHIIMHA OBYYAIOLIETOCSI, POPMUPYEMBIE B PE3YJIbTATE OCBOEHUS TN CHUIIINHBI
(MOAYJISA)

OIIK-8 CriocobeH pykoBOAUTH pabOTOIl IO HOATOTOBKE, IIEPEIIOATOTOBKE, TOBBIIICHUIO KBATH()UKAINN U BOCITUTAHHUIO KaJJPOB

OIIK-8.1 Opraru3yer 1 KOOPANHHUPYET PabOTy IO 0OYIEHHIO U Pa3BUTHIO KaPOB

OIIK-8.2 CocraBinsieT TpydOBbI€ JOTOBOPHI U JOMOJHUTENbHBIE COTTIAIIEHUS K HUM

OIIK-9 Cniocoben KOHTPOJHUPOBATH MPABUJIIBHOCTD IPUMEHCHHUI CUCTEMBI OIJIATHI TPpyAda U MaTCPpUaJIbHOI'O, U HEMATCPUAJIbHOTO
CTUMYJIMPOBaHUA pa60THI/IKOB

OIIK-9.1 Onpenensier npaBUIBHOCTh PUMEHEHHUS OTUIATHI TPYa PAOOTHUKOB

OIIK-9.2 I[IpuMeHseT MeToJpI MATEPHAIFHOTO W HEMAaTEePHAIHHOTO CTUMYITHPOBAHUS TS TOBBIMICHUS Y QEKTHBHOCTH pabOTHI
nepcoHaa

YK-3 CniocoGeH opraHHu30BBIBATh U PYKOBOJUTEL paOOTON KOMaH/IbI, BEIpa0aThIBas KOMAHIHYIO CTPATETHIO TS JOCTHIKCHUS
MMOCTABJIECHHON LIEN

VYK-3.1 Opranusyer ¥ KOOpJHHUPYET pabOTy KOMaH/BI C YIeTOM HHTEPECOB, OCOOCHHOCTEH OBEICHNS 1 MHCHHUS €€ YICHOB

YK-3.2 BeipabaTeiBaeT KOMaHJHYIO CTPATETHIO VIS TOCTHKEHHS TIOCTABICHHON 1IN

YK-6 CnocoOeH onpenensiTs u peaan30BbIBaTh IPHOPUTETH COOCTBEHHOM AEATEIFHOCTH U CIIOCOOBI €€ COBEpIIEHCTBOBAHUS Ha
OCHOBE CaMOOLICHKU 1 00pa30BaHMs B TCUCHUE BCEH KH3HU

YK-6.1 OnpenemnsieT neiu 1 3aJa4l CaMOPa3BUTHS U IPO(HECCHOHATIBHOTO POCTAa HA OCHOBE CAMOOIICHKI

YK-6.2 Hcnonb3yeT 0CHOBHBIE BO3MOKHOCTH M MHCTPYMEHTBI HEMIPEPHIBHOTO 00pa3zoBaHus (00pa30BaHUs B TEUEHUE BCEH HKU3HN)
JUISL peat3aliii TPacKTOPHH CaMOPa3BUTHS

B pe3yabTaTe ocBOEHUS TUCHUILINHBI (MOXYJIS) 00YYAIOLINTICH TOKEH

3.1 |3HaTh:

3.1.1 | - ocHOBHBIE KOHLIETIIH YIIPABICHHS YEIOBEIECKUMH PECYPCAaMH B Pa3IMUHBIX OPTaHU3AIMOHHBIX CTPYKTYPax,
THUIOJIOTHIO U (PaKTOPBI KOMaHI000Pa30BaHUs, CIIOCOOBI COLMAILHOTO B3aUMOICHCTBHS

3.1.2 | - OCHOBBI CTPATErNUECKOTO IJIAHUPOBAHUS KOMaHIHON pabOThI

3.1.3 [ - cocoOsI Ienenoaaranus, OMpPeAeICHNS U pea3alil IPHOPUTETOB COOCTBEHHOI AeATEIbHOCTH  CAMOOIICHKI

3.1.4 | - BO3MOXXHOCTH, HHCTPYMEHTHI HETIPEPEIBHOTO 00pa30BaHMs, €r0 3HAUCHUE IS peaTn3aliii TPACKTOPUH CaMOPa3BUTHS

3.1.5 | - BUABI, MeTOIBI 00YUCHHUS ITepCoHAaIa, IPHHIUITEI OPTaHN3AIMH PabOTHI IO TIOATOTOBKE, IIEPETIOITOTOBKE, ITOBHIIICHHIO
KBaNU(HUKAIIIH PaOOTHUKOB.

3.1.6 | - HOpMBI, ITpaBHUIIa, CTPYKTYPY M Ha3HAUEHHUE, YCIOBUS 3aKIIIOUEHUS TPYAOBBIX JOTOBOPOB U JOTIOTHUTEIBHBIX
COTJIAILIEHUI K HUM B COOTBETCTBUHU C TPYAOBBIM 3aKOHOJATEILCTBOM.

3.1.7 | - BuzBI, GyHKIHNH, CTPYKTYPY CHCTEMBI OILIATHI TPY/Ia, IPUHIIUIIEI OPTaHU3AIMH, CIIOCOOBI TOCYAapPCTBEHHOTO
peryIupoBaHys OIIaThl TPyJa.

3.1.8 | - Teopun, OCHOBBI, MEXaHU3MBI, METO/Ibl MATEPHATIBHOTO H HEMATEPUAILHOTO CTUMYIHPOBAaHUS PAOOTHUKOB JUIs
HOBBIIICHUS IIPOM3BOIUTEIBHOCTH TPY/IA, METOJIbI OLIEHKH 3(Q()EKTUBHOCTH CHCTEMbI MaTEPUAILHOTO U HEMaTEepHAIEHOTO
CTHMYITHPOBAaHHSA pAaOOTHHUKOB

3.2 | YMeTh:

3.2.1 |- BecTH OTOOP WICHOB KOMAH/IbI JJIs JTOCTHKEHHS MOCTABICHHOMN 1M

3.2.2 | - IUIaHUPOBATh KOMAHHYIO PabOTY, MPEABUACTD PE3YNBTATHI (IIOCIEACTBUS) KaK JIMYHBIX, TAK ¥ KOJUICKTUBHBIX IEUCTBUI

3.2.3 | - uconp30BaTh HHCTPYMEHTHI U METOJIbI CAMOOIIEHKH, OIpe/IeIsieT IPUOPUTETHI CAMOPA3BUTHUS U MPOGHECCHOHATBEHOTO
pocra

3.2.4 | - COOTHOCHTS LIEJH, CIIOCOOBI ¥ CPEICTBA BBIIOIHECHUS JCATCIBHOCTH C € pe3ylibTaTaMH, BEICTPAHBATh KapbepOrpaMMy U
o0MpPaTh HHCTPYMEHTHI HEPEPHIBHOTO 00pa30BaHU

3.2.5 | - opraHn30BaTh U KOOPAUHHUPOBATE PabOTY MO OOYYCHUIO H PA3BUTHIO KaIPOB, KOHCTPYKTHBHO OOCY)XKIAaTh 30HBI POCTA
COTPYIHHKOB Ha OCHOBE (DakTOB WX paboueil JeaTeIbHOCTH, OTIPENENATH MOTPEOHOCTH B 00y4IeHHH PaOOTHUKOB.

3.2.6 | - ucnosip30BaTh HOPMATUBHO-IIPABOBYIO 68.3y IIpU 3aKIIIOUYCHUN TPYAOBBIX JOTOBOPOB U AOIIOJIHUTCIIBHBIX COTJIAIIICHUH K
HHM, HAXOJJUTh OIIHOKH M HECOOTBETCTBHUS TP 3AKITIOUYCHUN TPYAOBBIX TOTOBOPOB U JOIIOJTHUTEIIbHBIX COIJIAIICHUH K
HHM.




3.2.7 | - ocymecTBIATh KOHTPOIb COOTBETCTBHS (POPMBI OIUIATHI TPYAA U BUA JEATEIHOCTH PAOOTHHKA, HAXOAUTH U YCTPAHATH
OIIMOKH B CHUCTEME OIUIATHI TPYyAa PaOOTHUKOB
3.2.8 | - yOexnaTh, MOTHBHPOBATh U OKa3bIBaTh BIMUAHHE 0€3 UCIOIB30BaHHS aAMUHUCTPATHBHOTO JaBICHUS. IPUMEHSTh HA
MpaKTHKe
3.3 | Bragern:
3.3.1 | - HaBBIKOM KOHCTPYKTUBHOTO pelIeHHsI KOH(IUKTOB U MPOTUBOPEUMI B KOMaHIHOH paboTe
3.3.2 | - HaBBIKOM MTOCTAHOBKH IIEIM B YCIOBUSAX KOMAHAHOHW PaOOTHI U pelIeHHs IOCTAaBICHHBIX 3314
3.3.3 | - ”HCTpyMEHTaMH U METOAaMH OTIPEACNICHHS 1NN U 33/1a4H [IEJI CaMOPa3BUTHS U PO(ECCHOHATIBHOTO POCTa,
IUTAHUPOBAHUSA U YIIPABJICHHS BPEMEHEM IIPU BBIIOJIHEHUH KOHKPETHBIX 3a1a4, IPOEKTOB, IPH JOCTUKEHUU
MOCTABJIEHHBIX LIENeH
3.3.4| - MeToaaMu 1 HHCTPYMEHTAMHU HEMPEPHIBHOTO 00pazoBaHus (00pa3oBaHMs B TEUEHUE BCEH MKU3HU) [T PeaTn3alug
TPAaeKTOPUH CaMOPa3BUTHSI, HABBIKAMU CAMOKOHTPOJIS U pepIeKCHH, TO3BOJIIONINE CAMOCTOSTEIEHO KOPPEKTHPOBATh
oOydeHne 1o BEIOPaHHOH TPaeKTOPUH
3.3.5 | - HaBBIKOM OTIpeeNICHUS CHIIBHBIX CTOPOH M OTPAaHWYEHIH paOOTHHUKOB, METOJIaMH PA3BUTHS COTPYAHUKOB C YIETOM
IIPUOPHUTETA UX PA3BUTHA M MOTPEOHOCTEH OpraHU3aIiN
3.3.6 | - HaBBIKAMH aHANM3a TPYIOBBIX JOTOBOPOB M JOTIOIHHUTEIBHBIX COTTIAMICHUH C Pa3HBIMHI KaTETOPHSIMU paOOTHUKOB
3.3.7 | - HaBBIKAMH SKOHOMUYECKH IPABUIEHOTO (hOPMYIHPOBaHMS M IOCTAHOBKH 3a7a4 B 00JIACTH OIUIATHI TPyZa
3.3.8 | - mpueMaMu ¥ METOAAaMH OLICHKU 3 PEKTUBHOCTH MAaTEpUAIbHON U HeMaTepHalbHOM CHCTEMBI CTUMY/INPOBAHHUS
paboOTHHKOB
4. CTPYKTYPA U COAEP)KAHUE JUCHUIIIUHbBI (MOAY.JIS)
Kon HaumeHoBaHMe pa3/iesioB M TeM /BUJ 3aHATHS/ Cemectp | Yacos | IIpumeuyanue
3aHATHA / Kypc
Pazgen 1. IlepcoHan B coBpeMeHHOIi OpraHu3anuu
1.1 TeopeTrueckrne OCHOBBI yIIpaBIeHUs nepconaioM /Jlex/ 2 2
1.2 DBOUTIONHS KOHIIENTYAIBHBIX TTOAX0JIOB K ypaBieHHo epcoHanom /IIp/ 2 2
1.3 OpraHu3zanys Kak couuansHas cucrema ympasienus /I1p/ 2 2
1.4 Knaccudukanus nepcoHana Kak HHCTpyMeEHT ynpasienus /Cp/ 2 4
1.5 3aKOHOMEPHOCTH yNpaBieHus nepcorasom /Cp/ 2 6
1.6 CoBepIlIeHCTBOBaHHE OPraHU3aluU TPYIOBOH IesTeIbHOCTH niepcoHana /Cp/ 2 6
Pasnesn 2. MeTogoJ10rus ynpasJjieHUs IIEPCOHAIOM
2.1 [IpuHUMIBI 1 METOABI yIPaBICHUS MepcoHaIoM /Jlex/ 2 2
2.2 Mertoo0oTHYeCKHE TIOAXOIBI B KaIpoBoM MeHemkMenTe /T1p/ 2 2
23 OpraHu3alioHHas CTPYKTypa CUCTEMBI yIpaBieHus nepconaaom /Cp/ 2 6
2.4 Mertoap! yrpaBnenus nepconanom /IIp/ 2 2
2.5 "epeso uenenr" /TIp/ 2 2
2.6 Paznenenue tpyna /Cp/ 2 4
2.7 e ciy>x0b1 yIIpaBICHUS IEPCOHATIOM, (QYHKITUH, HATIPABICHHS 2 6
nesitenbHocTH /Cp/
Pazgen 3. CTpykTypa ynpap/ieHusi IepcoHaIoM: padoTa ¢ KaipamMu 1
PYKOBOJCTBO IEPCOHATIOM
3.1 KaJipoBoe oOecrieyeHne CUCTEMBI YIIpaBiieHus nepconanoM /I1p/ 2 2
32 HHdopMannoHHOE 1 TEXHHUECKOE 00ECTICUeHNE CHCTEMBI YIIPaBICHHUE 2 8
nepconasnom /Cp/
33 AHanu3 KaJipoBOro MoTeHIuana opranusaiuu /JIex/ 2 2
34 TpymoBoii KOJIEKTHB, ero npu3Haku U yHkun /Cp/ 2 8
Paznen 4. MeToanl HaGopa 0 OLICHKH MePCOHAJIA




4.1 OOmue NOHATHS 0 TOAOOPE MepcoHaa U ero NpoQecCHOHANBHON 2 10

opuenraru /Cp/
4.2 IMapameTpudeckoe onucanue guaHocTu /Cp/ 2 6
4.3 Ipodeccnonanbuas opuenranms nepconana /Cp/ 2 8
4.4 BricBoOoXxIeHMe iepcoHana /JIex/ 2 2

Pasnen 5. PazButue u 00yueHune nepcoHajia

5.1 VYnpasnenue pazButueM nepconana /Cp/ 2 12

5.2 Mertoabl 00ydeHus nepcoHana u ero Buabl /Cp/ 2 12

Pa3znen 6. MoTuBanus nepcoHajia B npouecce TpyI10BOi AeATeJbHOCTH

6.1 TonsiTre, K1acCHPUKALUSA U SBOJIOKUS Teopuit MoTuBaiuu /Cp/ 2 12

6.2 [onsTHE 0 MOTHBaIMOHHOM KoMITIekce /Cp/ 2 12

Pazpen 7. Anantanus nepcoHasna M ynpapjieHue KOHQIUKTaAMH

7.1 IonsiTe v BUABI afganTtaiuu nepconana /Cp/ 2 12
7.2 Craauun npouecca apantarmu /Cp/ 2 12
7.3 IIpodeccrnonanabHas OpUEHTAIMS U €€ POJIb B aaanTaimoHHoM npoiiecce /Cp/ 2 12

Paznen 8. Ouenka 3¢geKTHBHOCTH YIIPABJIeHUS MEPCOHAIA

8.1 CymHocTh 1 HaKTOPBI IKOHOMUYIECKON YPPEKTUBHOCTH yIPABICHUS 2 10,2
niepconainom /Cp/

Paznen 9. CamocrosiTeibHasi paGora

9.1 IMoaroroska k nexmmsam /Cp/ 2 4

9.2 IToaroToBka K mpakTHYecKuM 3aHaThsAM /Cp/ 2 12

Pa3nen 10. KonrakTHas padora

10.1 Ox3amen /KD/ 2 2,35
10.2 BrinoaHeHue KOHTPOJIbHO# padoTh! /KA/ 2 0,8
10.3 3aver /KD/ 2 0,25

5. OHEHOYHBIE MATEPHAJIbI

OreHOYHBIE MaTEePHANBI IS IPOBEACHHS IIPOMEKYTOYHOM aTTECTAINH OOYJAIONINXCS IPUBEACHB! B MPIUIOKCHUH K
paboueii mporpaMme AUCIUILTHHEL.

@DOpMBI M BHIBI TEKYIIEr0 KOHTPOJIS IO AUCHHUILIMHE (MOIYIIIO), BHIBI 3aJaHUM, KDUTCPHH UX OLCHUBAHUS,
pacmperneneHne 6ayIoB IO BUIAM TEKYIIET0 KOHTPOJIS pa3padaThIBAIOTCS MPENoAaBaTeIeM TUCIUINIMHEI C YIETOM €€ CHeIU(PHKA 1
JIOBOJIATCS IO CBEACHHS OOYJArOIIMXCS Ha IEPBOM YIEOHOM 3aHITHH.

Tekyluii KOHTPOJIb YCIICBAEMOCTH OCYILIECTBIISCTCS MIPENoAaBaTeeM JUCLHILIAHBI (MOAYIA), KaK IPABHIIO, C
ucronp3oBanreM SVOC mim myTeM MpOoBEpKU MMCBMEHHBIX Pad0T, IPEIYCMOTPEHHBIX Pad0YNMH IPOrpaMMaMHt AUCIUILIHH B
paMKax KOHTaKTHOH pabOThI U CaMOCTOSITENBHOM paboThl oOydarommxcs. J{iust GUKCHpOBaHMUS pe3yIbTATOB TEKYIIEro KOHTPOJIIS
MokeT ucnosb3oBatbes JUOC.

6. YAEBHO-METOINYECKOE U UHOOPMAIIMOHHOE OBECIIEYEHUE JUCHHUIIJIMHBI (MO YJIS)

6.1. Pexomennyemas aurepatypa




6.1.1. OcHoBHag JIMTepaTypa

ABTOpBIL, COCTaBUTENN 3arnaBue Wsnatensc Om. agpec
TBO, TOJ[
JI1.1 | denoposa H.B., VYrpasieHue nepcoHaNIoM. Mocksa: | http://www.book.ru/bool
Mumnuenkosa O.10. KuoPyc,
2020

6.1.2. JlonosinuTeEILHAS JTUTEPATYypa

ABTOpBI, COCTaBUTEIH 3arnaBue W3patensc On. agpec
TBO, TOJ
JI2.1 |Kubanos A.fL., YrpaBieHue mepcoHaIoM OpraHu3alui. AKTYalIbHBIE Mocksa: | http://www.book.ru/bool
Hypaxosa W.b. TEXHOJIOTHH HaiiMa, alalTalluy U aTTeCTalluu. KuoPyc,
2019
JI2.2 | CemenoBa B. B., VYnpasnenue nepcoHanoM. IHHOBaIIMOHHBIE TEXHOJIOTHI Mocksa: | https://book.ru/book/932,
Komens U. C., Ma3yp |ympaBneHus (0XKHUAaHU, JOCTOUHCTBA, HILTIO3UHN): yueOHOE Pycaiinc,
B.B. nocooue 2019

6.2 UndopmanoHHbIe TEXHOJI0THH, HCIIOIb3yeMble IIPH OCYLIECTBICHUH 00Pa30BaTe/ILHOIO IPoLecca N0 JUCHUILINHE
(Moay.110)

6.2.1 IlepeyeHb TMLEH3HOHHOTO H CBOOOIHO PACNIPOCTPAHSIEMOI0 IPOrPAMMHOI0 00ecneYeHUs!

6.2.1.1 | Microsoft Office

6.2.2 Ilepeuenn npogeccHOHANBHBIX 623 AAHHBIX 1 HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM

6.2.2.1 | CnpaBounas npasoBas cuctema TAPAHT (unteprer-sepcust). URL: http://www.garant.ru/iv/

6.2.2.2 | MYJIBTUCTAT — MHOTO(QYHKITHOHATBHBIN CTAaTUCTHYECKUI mopTain http://www.multistat.ru/?menu_id=1

6.2.2.3 | ba3a mannsIx «brbnmoTeka ynpasierns» - Kopropatusaeiii MeHemxMenT - https://www.cfin.ru/rubricator.shtml

6.2.2.4 | ®enepanbHblit 00pazoBaTenbHbIii moprai - IKOHOMUKA, COUUOJIOTUA, MEHEIDKMEHT
http://ecsocman.hse.ru/docs/16000535/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHUE JUCIUITIJINHBI (MO YJISA)

7.1 | YueGHBIe ayquTOpHH TS IPOBEACHNS 3aHATHH JISKIHOHHOTO THIIA, YKOMIUICKTOBAaHHBIE CTICIIHATN3NPOBAHHON MeOeIbIo
U TeXHHYECKIMH CPEACTBAMHU 00ydeHHUS: MyIbTUMEINHHOE 000pyIOBaHUE AL IPEIOCTaBICHNUS yaeOHOH HHpOpMaIn
00JIBLION ayTUTOPUU W/UITH 3BYKOYCHIIMBaloIee 000pyaoBaHue (CTallHOHAPHOE MU IEPEHOCHOE).

7.2 | YueGHbIe ayqUTOPHHU IS IPOBEACHUS 3aHATHIH CEMHHAPCKOTO THIIA, TPYIIIOBBIX U HHIUBHUIYaIbHBIX KOHCYIbTAINH,
TEKYILEro KOHTPOJIS U MPOMEKYTOUYHOMN aTTeCTAIMH, YKOMILUICKTOBAHHbIE CHIEHATU3UPOBAHHON MEOEIbIO U
TEXHUYECKHUMH CPEACTBAMH OOYUeHUsI: MyJIbTUMEANIHOE 000py/I0BaHHE H/HIIN 3ByKOYCHIIMBAIOIIEe 000pyI0BaHIe
(cTranroHapHOE WK TIEPEHOCHOE)

7.3 | [TomemieHNs A1 CAMOCTOSATENIFHON PabOTHI, OCHAIIIEHHBIE KOMIBIOTEPHON TEXHUKOM ¢ BO3MOYKHOCTBIO ITOTKITIOYCHUS K
cetu "MHTepHeT" 1 0becreueHneM AOCTYIa B AIEKTPOHHYIO HH()OPMALHOHHO-00pa30BaTEIbHYIO Cpely YHUBEPCHTETA.

7.4 | [TomeneHNs AL XpaHEHHS ¥ IPO(QUITAaKTHIECKOTO 00CITYKUBaHHS yIeOHOTO 000PYI0BaHUS




