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1. IEJTA OCBOEHUSI JUCLUTIIMHBI (MO1Y.J151)

1.

Ju—

JaTh 0OYJAIONMIMMCS 3HAHHS O POJIM YEIOBEKa B OPTaHU3AINH, COBPEMEHHON KOHIEIIIINH YIIPABICHUS IEPCOHATIOM,
ocHOBax ()OPMUPOBAHUS U OPTAHU3ALUHN CHCTEMBI YIIPABICHHS IIEPCOHAIOM, TEXHOJIOTHH YIIPABIECHHs EPCOHANIOM U €0
Pa3BUTHS, OLEHKH 3 PEKTUBHOCTH CUCTEMBI YIIPABIICHNUS IEPCOHAIIOM, & TAK)XKE OCHOBHBIC HABBIKH IPAKTHYECKOM
peanu3alyy yKa3aHHbIX HAIIPABICHUN IESTEIbHOCTU

2. MECTO JUCIMITIJIMHBI MOAYJIA) B CTPYKTYPE OBPA3OBATEJIBHOU ITPOT'PAMMBbI

Ik (pa3gen) OIT: | b1.0.20

3. KOMIIETEHIIMA OBYYAIOINET'OCA, ®OPMUPYEMBIE B PE3YJIBTATE OCBOEHUA JUCIUITJINHBI

(MOAYJISA)

OIIK-8 CriocobeH pykoBOAUTH pabOTOIl IO HOATOTOBKE, IIEPEIIOATOTOBKE, TOBBIIICHUIO KBATH()UKAINN U BOCITUTAHHUIO KaJJPOB

OIIK-8.1 Opraru3yer 1 KOOPANHHUPYET PabOTy IO 0OYIEHHIO U Pa3BUTHIO KaPOB

OIIK-8.2 CocraBinsieT TpydOBbI€ JOTOBOPHI U JOMOJHUTENbHBIE COTTIAIIEHUS K HUM

OIIK-9 Cniocoben KOHTPOJHUPOBATH MPABUJIIBHOCTD IPUMEHCHHUI CUCTEMBI OIJIATHI TPpyAda U MaTCPpUaJIbHOI'O, U HEMATCPUAJIbHOTO
CTUMYJIMPOBaHUA pa60THI/IKOB

OIIK-9.1 Onpenensier npaBUIBHOCTh PUMEHEHHUS OTUIATHI TPYa PAOOTHUKOB

OIIK-9.2 I[IpuMeHseT MeToJpI MATEPHAIFHOTO W HEMAaTEePHAIHHOTO CTUMYITHPOBAHUS TS TOBBIMICHUS Y QEKTHBHOCTH pabOTHI
nepcoHaa

B pe3sysbTaTre 0cBOCHUS JUCHMILINHBI (MOAYJIsS) 00y4alOIMiics N0/IKeH

3.1

3HaThb:

3.1.1

- OCHOBHBIC KOHIICTIIIMH YITPaBJICHHS YEIOBEICCKUMH PECypCcaMy B Pa3iIMYHBIX OPraHH3alHOHHBIX CTPYKTYpaxX,
THTIONIOTHIO ¥ (haKTOPBI KOMaHI000pa30BaHUsI, CIIOCOOBI COITMATFHOTO B3aUMOICHCTBHS

3.1.2

- OCHOBBI CTPATCTUYCCKOI'O INITAaHUPOBAHUSA KOMaHZ[HOﬁ pa6OTBI

3.13

- CIOCOOBI aeienojaranus, onpeacjaCcHus U peajn3alui IpuopruTeTOB COOCTBEHHOM JACATCIIBHOCTH U CaAaMOOLICHKH

3.14

- BOBMOXXHOCTH, HHCTPYMCHTBI HEITPEPBLIBHOTO 06p3.30BaHI/IH, €ro 3Ha4YCHUEC IJIsd peaiu3allii TPACKTOPUH CaMOPa3BUTHUSA

3.1.5

- BHJIBI, METO/IbI OOYUCHHS TIEPCOHANA, IPHHIIUIIBI OPTAHK3AIMH PA0OTHI 10 MOATOTOBKE, IIEPEMOATOTOBKE, MOBBIILICHHIO
KBaJH(pUKAIUK PaOOTHUKOB.

3.1.6

- HOPpMBI, IIpaBujia, CTPYKTYPY U Ha3HAYCHUE, YCIOBHUS 3aKIIIOYCHUS TPYAOBBIX JOTOBOPOB U JONOJHUTCIIBHBIX
COMIAIICHUN K HUM B COOTBETCTBHH C TPYAOBBIM 3aKOHOAATCIBCTBOM.

- BUJIBL, (DYHKIWH, CTPYKTYPY CHCTEMBI OILIATHI TPY/A, IPUHIUITEI OPTaHU3aIMH, CIIOCOOBI TOCYIapCTBEHHOTO
PETYIUPOBAHHS OTLIATHI TPY/A.

- TEOPHH, OCHOBBI, MEXaHU3MBI, METOIbI MaTEPUAIIBHOTO U HEMAaTEPHAIBFHOTO CTUMYIHPOBAHHS PAOOTHUKOB IS
TIOBBIIIEHHS IPOU3BOIUTEIFHOCTH TPYAA, METOABI OLICHK! 3()(DEKTUBHOCTH CHCTEMBI MAaTEPHATBHOTO M HEMATEPHATILHOTO
CTUMYIHPOBaHHSA PAOOTHHUKOB

3.2

YMmeTh:

3.2.1

- BECTH 0T60p YJICHOB KOMaHIbI JJIA JOCTHXKCHUS ITOCTABJICHHOKN aeian

322

- IJTAHUPOBAaTh KOMaHIHYIO pa60Ty, MpEABUIACTD PE3YIBTATHI (HOCJ’[GZICTBI/IS[) KaK JIMYHBIX, TAK U KOJIJICKTUBHBIX I[eﬁCTBHfI

323

- UCIIOJIb30BaTh MHCTPYMCHTBI U METObI CAMOOLICHKHU, OIIPCACIIACT MPUOPUTETHI CaMOPa3BUTUA U HpO(beCCHOHaHLHOFO
pocra

324

- COOTHOCHTB IIEJH, CIIOCOOBI M CPE/ICTBA BBITIOHEHHUS IEATETBHOCTH C € pe3ylibTaTaMH, BEICTPAaNBaTh KapbeporpaMMy U
oa0MpPaTh HHCTPYMEHTHI HEIPEPHIBHOTO 00pa30BaHUS

325

- OPTaHM30BATh M KOOPAWHUPOBATH paboTy 1o 00ydeHUIO M Pa3BUTHIO KaAPOB, KOHCTPYKTUBHO OOCYXKIaTh 30HBI POCTa
COTPYIHHKOB Ha OCHOBE (DaKTOB UX pabouei AeaTebHOCTH, OTPENEsTh MOTPEOHOCTH B 00yueHNH PaOOTHUKOB.

3.2.6

- UCIIOJIb30BaTh HOPMATUBHO-IIPABOBYIO 633y TIPpHU 3aKITIOUYCHUU TPYAOBBIX JOTOBOPOB 1 JOIIOJIHUTEIIbHBIX COMTaIICHUN K
HHM, HAaXOJIUTh OIIMOKH U HECOOTBETCTBHUS MpH 3aKIIOUYCHUN TPYAOBBIX TOTOBOPOB U JOIMOJTHUTEIIbHBIX COIJIaIlIeHUH K
HHM.

3.2.7

- OCYHIECTBJIATH KOHTPOJIb COOTBETCTBUA (I)OpMBI OIIIaThI TpyAa U BUAa ACATCIBbHOCTH pa6OTHI/IKa, HaXOAUTb U YCTPAHATb
OIIHMOKU B CHCTEME OIIJIATEI Tpyaa pa6OTHI/IKOB

328

- yOex1aTh, MOTUBHPOBATh M OKA3bIBATH BIMSHUE O€3 UCIOIB30BAaHUS aIMHHUCTPATHBHOTO JAABJICHUS. IPUMEHATH Ha
IIPAKTUKE

3.3

Baanern:

33.1

- HAaBBIKOM KOHCTPYKTHBHOTO PEIICHUS KOHMINKTOB U IPOTHBOPEYHI B KOMaHIHOH paboTe

332

- HAaBBIKOM ITOCTAaHOBKHM LICJIN B YCJIOBUAX KOMaHJIHOM pa6OTLI W pCUICHUS ITOCTAaBJICHHBIX 3ada4

333

- HHCTPYMEHTAaMH U METOJIAMH OIIPEACIICHHUS LIENIU U 33/1a4H LIEJIM CAMOPA3BUTHS U PO(ECCHOHAIBHOTO POCTa,
IJIAHUPOBAHUS M YIIPABJICHUS] BPEMEHEM IPH BBIITOJIHEHUU KOHKPETHBIX 3a/1a4, POEKTOB, MPH JIOCTHKEHUH
MOCTaBJIECHHBIX IeJIeH




3.3.4 - MeTo1aMH ¥ HHCTPYMEHTAaMH HEIIPEPhIBHOTO 00pa3oBaHKs (00pa30BaHUS B TEUCHHUE BCCH YKU3HM) [UIS peaTH3aIliy

TPAeKTOPUH CAMOPA3BUTHSI, HABBIKAMU CAMOKOHTPOJIS U pepIeKchH, MO3BOJISIONINE CAMOCTOSTEIBHO KOPPEKTHPOBATh
o0y4eHre 1o BEIOpaHHOH TPaeKTOpHH

3.3.5 | - HaBBIKOM OIIPEACIICHHS CUJIBHBIX CTOPOH U Ol"paHI/I‘leHI/Iﬁ pa6OTHI/IKOB, MCTOAaMHU pa3BUTHSA COTPYIHHUKOB C YHETOM

MIPUOPHUTETA UX PA3BUTHA M MOTPEOHOCTEH OpraHM3aIliN

3.3.6 | - HaBBIKAMHM aHAJIU3a TPYAOBBIX ITOTOBOPOB U JOINOJTHUTCIBHBIX COMIaIIEeHUH ¢ Pa3HbIMU KaTCTOPpUAMHU pa6OTHI/IKOB

3.3.7 | - HaBBIKAMH SYKOHOMHUYECKHU IMPpaBUJIBHOT'O (I)OpMyJ'II/IpOBaHI/IH " IIOCTAaHOBKH 3a71a4 B 00J1aCTH OILIATHI Tpyaa

3.3.8 | - mpuemMamMu ¥ METOJaMH OLIEHKH 3()(EKTUBHOCTH MaTEPUAIBLHON U HEMATEPHAJIbHON CUCTEMBI CTUMYIINPOBAHUS

PabOTHHUKOB
4. CTPYKTYPA U COAEP’ KAHUE JTUCHUIIJIUHbBI (MOAY.JIS)
Kon HaumenoBaHue pa3iesioB U TeM /BU/I 3aHATHSI/ Cemectp | YacoB | [Ipumeuanue
3aHATHSA / Kypc
Pasnea 1. [lepconas B coBpeMeHHOM OpraHu3auuu
1.1 TeopeTnueckre OCHOBBI yIpaBiIeHus nepconaioM /Jlex/ 4 2
1.2 DBOJTIONHS KOHIIENTYATbHBIX MTOAXO0IOB K yIpaBJIeHHIo iepcoHanom /TTp/ 4 2
1.3 Opranm3anys Kak colfuanbHas cucreMa yrnpasieHus /TIp/ 4 2
1.4 Knaccudukanums nepcoHana Kak MHCTpyMeHT yrnpasienwst /TIp/ 4 2
1.5 3aKOHOMEPHOCTH YIpaBiieHus nepconanom /I1p/ 4 2
1.6 CoBepllIeHCTBOBaHHE OpPraHU3aluy TPYAOBOH IesTeabHOCTH nepcoHana /Cp/ 4 2
Paznes 2. MeTonos10rusi ynpasJjieHUsi NEPCOHATIOM
2.1 [IpuHIMIE! 1 METOABI yIpaBICHUS epcoHanaoM /Jlex/ 4 2
2.2 MeTtoaom0rn4ecKie oaX0abl B KaApoBoM MeHemkMenTe /T1p/ 4 2
23 OpraHu3aIiioHHas CTPYKTypa CHCTEMBI YIIpaBJIeHUs iepcoHanoM /JIex/ 4 4
2.4 Mertoas! ynpasnenus nepconanom /IIp/ 4 4
2.5 "Tepero ueneit" /Ip/ 4 4
2.6 Paznenenue tpyna /Ilp/ 4 2
Paznen 3. CTpykTypa ynpasiieHUsl IEPCOHATIOM: padoTa ¢ KaapaMu U
PYKOBOJCTBO MEPCOHATOM
3.1 KaJpoBO€ 00eCIeueHHEe CUCTEMBI ypaBJIeH!s TiepcoHanom /I1p/ 4 4
32 HudpopmanmoHHOE U TEXHUYECKOE 00ecTIeueHIe CUCTEMbI YIIPaBICHUE 4 2
niepconasom /Ip/
Pasnes 4. MeToasl HaGopa 0 OLIEHKH MePCoHAaJIa
4.1 OOmue NoOHATHS 0 TOAOOPE MepCoHaa U €ro MPOoQeCCHOHANIBHON 4 1
opueHraruu /Jlex/
4.2 ITapameTpudeckoe onucanue auaHocTy /TIp/ 4 1
4.3 IIpodeccnonanbuas opuenrarws nepconana /IIp/ 4 1
4.4 ATTectanus kak popma oueHKH nepconana /Jlex/ 4 1
4.5 Kputepun u MeTobI IeNoBOM olleHKH niepcoHaa /Cp/ 4 2
4.6 BricBoOoxnenne nepconana /Jlex/ 4 1
Pa3nen 5. PazButne u o0yuyeHue nepconasia
5.1 VYnpasienue pa3ButrueM nepconaia /Jlex/ 4 1
5.2 Mertoabl 00y4deHus nepconana u ero Buasl /I1p/ 4 1




53 KopnopaTuBHsIit yHHBEpCHTET Kak Y (PEKTUBHBII HHCTPYMEHT Pa3BUTHS 4 1
nepconana /Cp/

Pa3nesn 6. MoTuBaiusi nepcoHasia B mpouecce TpyA0BOii 1esiTeIbHOCTH

6.1 INonsTHe, KTaccUUKAIIS U YBOJIONNS TeOpHi MOTHBaMH /JIex/ 4 1
6.2 IToHsiTHE 0 MOTHBAIIMOHHOM KoMiIuiekce /TIp/ 4 1
6.3 BrustHre MOTHBOB YIOBJICTBOPSHHUS HA TPYIOBOE NOBeACHUE NiepcoHana /Cp/ 4 1
6.4 MoTHBBI 6€30MIaCHOCTH B yrpaBieHHH nepconanom /Cp/ 4 1

Paznen 7. Ajantauus nepcoHasia u ynpasijieHue KOHQIMKTaAMU

7.1 INousaTHE ¥ BUABI aganTanny nepconana /JIex/ 4 1
7.2 Craauu nporiecca agantarmu /T1p/ 4 1
7.3 IIpodeccrnonanbHas OpUSHTAIHS U €€ POJIb B aJanTalioHHOM nipotiecce /JIex/ 4 1
7.4 IIpodeccuonansHas aganTaiys 1 ee poib B afanTaoHHoM npouecce /Cp/ 4 1
7.5 OpraHu3anys yrpasiaeHUs U TPYAOBOH afanTtalyu nepconaia opranusamuu /Cp/ 4 1
7.6 KongnukTs! B cucteme ynpasieHus nepconanom /Cp/ 4 1

Pa3znen 8. Ouenka 3(ppeKTHBHOCTH yNIpaBJIeHAs NEPCOHAIA

8.1 CymHOCTh 1 (aKTOPBI SKOHOMHUYECKOH 3P (PEKTHBHOCTH yIpaBIeHUS 4 1
nepconanom /Jlex/

8.2 [oxazatenu sxoHOMHUYECKO# dPdekTuBHOCTH nepconana /I1p/ 4 1

8.3 OreHka conpanbHoi 3 GEKTUBHOCTH POESKTOB COBEPIICHCTBOBAHUS CUCTEMBI 4 1

ynpasieHns nepcoranom /Cp/

Pasgen 9. CamocrosiTesibHasi padoTa

9.1 IToaroToBka K jekmusM /Cp/ 4 8

9.2 IoaroroBka K mpakTHIecKUM 3aHATHAM /Cp/ 4 32

Paznen 10. KontaktHas padoTa

10.1 3auer ¢ onenkoii /KD/ 4 0,25

5. OIEHOYHBIE MATEPHAJIBI

OueHOYHbIe MaTepHabl JUlsl POBEICHHUS IIPOMEXYTOYHON aTTECTAlMU OO0YJAIOMUXCs TIPUBEICHBI B IIPHIIOKEHUN K
paboueii mporpaMme AUCIUTUIHHBL

@DOpMBI ¥ BHIBI TEKYIIET0 KOHTPOJIS IO AUCHUIUINHE (MOIYIIO), BHIBI 3aJJaHUH, KPUTCPHH MX OICHUBAHUS,
pacnpezenenue 6auioB 10 BHJaM TEKYIEro KOHTPOJIS pa3padaThIBAIOTCS MPEoiaBaTeIeM AUCIUIUINHEL C YYETOM ee CHEeU(UKN 1
JOBOZATCS JIO CBEJICHHS 00yJaromuXcsl Ha IEPBOM y4EOHOM 3aHSTHH.

Tekymuii KOHTPOJIb YCIEBAEMOCTH OCYIIECTBIIETCS IMIPENoAaBaTeNeM NUCIUILINHEI (MOAYIIA), KaK IPaBHIIO, C
ucnons3oBanreM DMOC miu myTeM MpoBEepKU MUCHMEHHBIX PaboT, IPeIyCMOTPEHHBIX Pab0YNMH IpOrpaMMaMy AUCIUILIIHH B
paMKax KOHTAKTHOH pabOThI M CAMOCTOSATENBHO paboThl oOyuaromuxcs. s pukcupoBaHus pe3yabTaToB TEKYIIEro KOHTPOIIS
MokeT ucnoibzoBathes JUOC.

6. YA EBHO-METOAUWYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHHME JUCHUIIJIMHBI (MO YJISA)

6.1. PexomeHnayemast 1ureparypa




6.1.1. OcHoBHag JIMTepaTypa

ABTOpBIL, COCTaBUTENN 3arnaBue Wsnatensc Om. agpec
TBO, TOJ[
JI1.1 | denoposa H.B., VYrpasieHue nepcoHaNIoM. Mocksa: | http://www.book.ru/bool
Mumnuenkosa O.10. KuoPyc,
2020

6.1.2. JlonosinuTeEILHAS JTUTEPATYypa

ABTOpBI, COCTaBUTEIH 3arnaBue W3patensc On. agpec
TBO, TOJ
JI2.1 |Kubanos A.fL., YrpaBieHue mepcoHaIoM OpraHu3alui. AKTYalIbHBIE Mocksa: | http://www.book.ru/bool
Hypaxosa W.b. TEXHOJIOTHH HaiiMa, alalTalluy U aTTeCTalluu. KuoPyc,
2019
JI2.2 | CemenoBa B. B., VYnpasnenue nepcoHanoM. IHHOBaIIMOHHBIE TEXHOJIOTHI Mocksa: | https://book.ru/book/932,
Komens U. C., Ma3yp |ympaBneHus (0XKHUAaHU, JOCTOUHCTBA, HILTIO3UHN): yueOHOE Pycaiinc,
B.B. nocooue 2019

6.2 UndopmanoHHbIe TEXHOJIO0TMH, HCIIOIb3yeMble IPH OCYLECTBICHUH 00pa30BaTEJbLHOIO0 NpoLecca N0 AMCHUILIMHE
(Moay.110)

6.2.1 IlepeyeHb TULEH3MOHHOIO U CBOOOIHO PACIIPOCTPAHAEMOI0 IPOrPAMMHOI0 00ecneYeHUs!

6.2.1.1 | Microsoft Office

6.2.2 Ilepeuens npogeccHOHAIBLHBIX 623 AAHHBIX H MHGOPMAIMOHHBIX CIIPABOYHBIX CHCTEM

6.2.2.1 | CnpaBounas npasoBas cuctema TAPAHT (unteprer-sepcust). URL: http://www.garant.ru/iv/

6.2.2.2 | MYJIBTUCTAT — MHOTO(QYHKITHOHATBHBIN CTAaTUCTHYECKUI mopTain http://www.multistat.ru/?menu_id=1

6.2.2.3 | ba3a mannsIx «brbnmoTeka ynpasierns» - Kopropatusaeiii MeHemxMenT - https://www.cfin.ru/rubricator.shtml

6.2.2.4 | ®enepanbHblit 00pazoBaTenbHbIii moprai - IKOHOMUKA, COUUOJIOTUA, MEHEIDKMEHT
http://ecsocman.hse.ru/docs/16000535/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHUE JUCIUITIJINHBI (MO YJISA)

7.1 | YueGHBIe ayquTOpHH TS IPOBEACHNS 3aHATHH JISKIHOHHOTO THIIA, YKOMIUICKTOBAaHHBIE CTICIIHATN3NPOBAHHON MeOeIbIo
U TeXHHYECKIMH CPEACTBAMHU 00ydeHHUS: MyIbTUMEINHHOE 000pyIOBaHUE AL IPEIOCTaBICHNUS yaeOHOH HHpOpMaIn
00JIBLION ayTUTOPUU W/UITH 3BYKOYCHIIMBaloIee 000pyaoBaHue (CTallHOHAPHOE MU IEPEHOCHOE).

7.2 | YueGHbIe ayqUTOPHHU IS IPOBEACHUS 3aHATHIH CEMHHAPCKOTO THIIA, TPYIIIOBBIX U HHIUBHUIYaIbHBIX KOHCYIbTAINH,
TEKYILEro KOHTPOJIS U MPOMEKYTOUYHOMN aTTeCTAIMH, YKOMILUICKTOBAHHbIE CHIEHATU3UPOBAHHON MEOEIbIO U
TEXHUYECKHUMH CPEACTBAMH OOYUeHUsI: MyJIbTUMEANIHOE 000py/I0BaHHE H/HIIN 3ByKOYCHIIMBAIOIIEe 000pyI0BaHIe
(cTranroHapHOE WK TIEPEHOCHOE)

7.3 | [TomemieHNs A1 CAMOCTOSATENIFHON PabOTHI, OCHAIIIEHHBIE KOMIBIOTEPHON TEXHUKOM ¢ BO3MOYKHOCTBIO ITOTKITIOYCHUS K
cetu "MHTepHeT" 1 0becreueHneM AOCTYIa B AIEKTPOHHYIO HH()OPMALHOHHO-00pa30BaTEIbHYIO Cpely YHUBEPCHTETA.

7.4 | [TomeneHNs AL XpaHEHHS ¥ IPO(QUITAaKTHIECKOTO 00CITYKUBaHHS yIeOHOTO 000PYI0BaHUS




