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1. IEJTA OCBOEHUSI JUCLUTIIMHBI (MO1Y.J151)

1.1 | obecnieunTh CHCTEMHOE MIPEACTABICHHE CTYICHTA O 3a7adax, (QyHKIUAX, HX B3aHMOCBS3H, POJI U MECTa B yIIPABICHUH
MEPCOHATIOM, OCYIIECTBIISIEMBIM MEHEIXKMEHTOM U CIIy’KOaMH yIpaBIeH!Us] HEPCOHATIOM X03sICTBEHHBIX OpraHu3anuit
HE3aBHCHMO OT UX pa3Mepa U (hOpMbI COOCTBEHHOCTH

2. MECTO JUCIMITIJIMHBI MOAYJIA) B CTPYKTYPE OBPA30OBATEJIBHOU ITPOT'PAMMBbI

Iuxn (paznpen) OIT: | b1.0.30

3. KOMIIETEHIIMHA OBYYAIOLIETOCSI, POPMUPYEMBIE B PE3YJIbTATE OCBOEHHWS AN CLMUITIMHBI
(MOJYJIST)

OIIK-3 CniocobeH caMOCTOSITENbHO pelaTh MPaKTHYECKUE 3a/1a41 C UCIO0Ib30BaHUEM HOPMATHUBHOW U MPaBoBOil 6a3bl B chepe
cBoeH ITpodeccHOHABbHON JIEATENFHOCTH C YUETOM MOCIEIHUX JOCTIKEHHI HAYKH U TEXHUKH;

OIIK-3.2 Mcnonb3yeT OCHOBHBIE HOPMBI TPYIOBOTO 3aKOHOAATENbCTBA B CBOEH NMPOGHECCHOHANBHON eSITeTbHOCTH

VYK-3 CnocobeH opraHH30BBIBaTh H PYKOBOAUTH PaOOTON KOMaHIbI, BEIpa0daThIBasi KOMaHIHYIO CTPATETHIO ISl TOCTHKCHHUS
TIOCTABJICHHOH I1eTH

VK-3.1 Opranusyer ¥ KOOpIUHUPYET pabOTy KOMaHJBI C YYETOM HHTEPECOB, 0COOCHHOCTEH MOBEACHHS M MHECHHS e¢ YWICHOB

VK-3.2 BripabaTsiBacT KOMaH/HYIO CTPATETHIO [UIS TOCTHKEHHS TIOCTABICHHOW 1IN

YK-6 CriocoOeH onpenensiTs U pealn30BbIBaTh IPUOPUTETH COOCTBEHHOM JAEATEIFHOCTH U CIIOCOOBI €€ COBEPIIIEHCTBOBAHMUS Ha
OCHOBE CaMOOLICHKU 1 00pa30BaHUsl B TEUCHHUE BCCH JKU3HU

VK-6.1 Onpenenser IpUOPUTETHI CBOEH IEATEIBHOCTH, BEICTPAUBAET U PEAIN30BBIBAET TPAEKTOPUIO CAMOPA3BUTHUS HA OCHOBE
MUPOBO33PEHYECKUX IPUHLIUIIOB

YK-6.2 LlenecooOpa3HO HUCIIONIB3YeT COOCTBEHHBIC HHTEIUICKTYaIbHBIC M (PU3MYECKUE PECYPCHI

B pe3yibTare ocBOeHHMSsI IMCHMILIMHBI (MOLYJI51) 00yYaIOLIUTiCS J0JIKEH

3.1 |3naThe:

3.1.1 [ - OCHOBBI METOIOJIOTUH YIPABICHUS MEPCOHATOM ((HI0CO(DHIO, KOHIEIIHUIO, CYITHOCT, 3aKOHOMEPHOCTH, IIPHHIIHITI H
METO/Ibl YIIPABJIECHHS IEPCOHAIOM; METOIbI TOCTPOEHHS CUCTEMBI YIPaBICHUS IEPCOHATIOM);

3.1.2 | - cymHOCTb, 1enH, GYHKIMHA U OPTaHU3aLUOHHYIO CTPYKTYPY CUCTEMBI YITPABICHHUS TIEPCOHATIOM;

3.1.3 | - Gu3Hec-TpoIIeccH B cdepe YIpaBICHNS IEPCOHATIOM U POJIb B HUX JIMHEHHBIX MEHEIDKEPOB U CIEIHAINCTOB I10
YIIPaBJICHHUIO IEPCOHAJIOM;

3.1.4 | - oCHOBBI KaAPOBOTO, TOKYMEHTAIMOHHOTO, HH(OPMAITHOHHOTO, TEXHUYECKOT0, HOPMAaTHBHO-METOMIECKOTO U IIPABOBOTO
obecreueHus CHCTEMBI YIIPaBICHHS IIEPCOHAIOM

3.2 | YmeTh:

3.2.1 | - aHaIM3UPOBATh BHEIIHIOK 1 BHYTPEHHIOK CPEly OPraHU3alLliy, BISIBIIATh €€ KIIFOUEBBIE 3JIEMEHTHI U OLIEHUBATh UX
BIIMSIHUE HAa OPTaHU3ALMIO U €€ IEPCOHAl;

3.2.2 | - mpuHEMATh yJacTHeE B pa3pabOTKe KOPIOPATUBHBIX, KOHKYPEHTHBIX U (DYHKIIMOHAIBHBIX CTPATETHI Pa3BUTHUSL
OpraHU3alUM B YaCTH yIPABJICHUS [IEPCOHAIIOM;

3.2.3 | - nporHO3UPOBATH U IUTAHUPOBATH MOTPEOHOCTH OPraHNU3aMK B IEPCOHANIE B COOTBETCTBHH CO CTPATETHIECKUMHU
IUTaHAMH OPTaHU3alUH U OIpeNeaTh 3G (HEeKTUBHBIC yTH €€ yIOBIETBOPEHHS

3.3 | Baagern:

3.3.1 | - MeToaaMu pean3aliii OCHOBHBIX yIpaBIeHUYECKUX (PYHKIUHN B chepe ypaBieHUs IEPCOHANIOM;

3.3.2 | - MmeTomamu pa3pabOTKH U peaTu3alliy CTPAaTeruil yIpaBlIeHUs IEPCOHAIIOM;

3.3.3 | - MeTo1aMu TTAHUPOBAHUS YUCICHHOCTH M TTPO(ECCHOHATBHOTO COCTaBa MEPCOHANIA B COOTBETCTBUU CO
CTPATCTUYCCKMMU IJIaHAMU OpraHUu3aluu;

3.3.4 | - coBpeMEHHBIMH TEXHOJIOTHSAMH YIIPABICHHS IEPCOHAIIOM OpraHu3aliy (HaiiMa, 0TOOpa, MpreMa 1 pacCTaHOBKU
MepCOoHaa; COLMAaTN3aIiY, POPOPUCHTALINY U TPYAOBOU aJaNTallly epcoHala; OpraHu3aliy Tpyaa NepcoHania,
BBICBOOOKICHHS TIEPCOHANIA)

4. CTPYKTYPA U COAEP KAHUE JUCHUIIITMHBI (MO YJIA)

Kon HaumenoBaHue pa3jiesioB U TeM /BUA 3aHATHS/ Cemectp | YacoB | IIpumeuanue
3aHATHSA / Kype

Pasnen 1. MeToaoJioru4yeckue 0CHOBbI YIIPaBJIeHHS MEPCOHAIOM

1.1 OCHOBBI METO/I0JIOTUH YIIPABJICHUS IEPCOHATIOM 6 6
/JTex/
1.2 OcHoOBHBIE (DYHKIINH yIPaBICHUS IIEPCOHATIOM B opranu3anuu. [IpenmymectBo 6 2

CHCTEMBI YIIPaBJICHHUS IePCOHATIOM. [[PUHIUIIBI TTOCTPOCHHS CHCTEMBI
YIIPABIEHUS TIEPCOHATIOM.
Mp/




1.3

OCHOBHBIE HAIIPABJICHHUS ISATEIBHOCTH 110 YIIPABICHHIO EPCOHAIOM. MeTo bl
YIPABIEHUS IEPCOHAIOM
Mp/

1.4

DKOHOMUYECKHE U CONUAIBHO-TICUXOJIOTUYECKHUEC METOAbI YITPABJICHUA
nepconanom. /I1p/

Pa3nen 2. TexHoJioruu noagopa, pa3BUTHsI M YBOJbHEHHSI IlepcoHAa

2.1

TexHosornu HaliMa, 0TOOpa, MpHeMa M PACCTAHOBKY MEPCOHANA; COIMATH3aIINY,
po(hOpUESHTAITNH U TPYIOBOH alaNTalliu MePCOHANA; OPTaHU3aIlluH TPyIa
TepcoHaa, BEICBOOOKAeH!s niepconana. /JIex/

2.2

ITnanuposanue u 0T60p Nepconana. MeTo bl IPUBIEUYEHHS KaHIUIATOB.
Meto bl 0T60pa HHPOPMAIINH YIS AHAITH32 PabOTHI
Mp/

23

JlomKHOCTHASI HHCTPYKIUS. MeToabl IpodeccHOHATFHOTO 00YIEeHUS
/JTex/

24

Ipouecc mnanuposanus o6yyenus. [Ipodopuenranuonnas padbora. Moaenn
CHCTEMaTH4ECKOTr0 00ydeHHUSI.

IIporpammMe! mpodeccHoHATEHOTO 00YIEeHUS

Mp/

Pa3zgen 3. Texnosiorun YipaBJ/ieHUS IOBEACHUEM MTEPCOHAIA OPTraHU3aAlMHA

3.1

Tunonoruu Tpynosoro noseneHus. ConepxKaHue 1 METOABI YIPABICHHS
MOTHBAIMEH ¥ CTUMYIHPOBAHUEM TPYAOBOH aesTensHOCTH /JIex/

32

JlenoBas oLieHKa B yIIPaBICHUU [IEPCOHATIOM OpraHu3anuu. Buasl nenosoi
Kapbepbl U HATPaBICHUS, B KOTOPBIX OHU peanusyeTcs. OCHOBHBIE Tallbl
KapbepHOIo pocTa

Mp/

33

OT1nu4ne enoBoi Kapbephl OT CITYKeOHO-TPO()EeCCHOHATBFHOTO PO IBIKEHHUS.
Teopun MOTUBALUH.

B3auMocBsI3b Meproia paboThl B OHOM TOHKHOCTH U (PaKTOPOB, PSMO
BIHSIFOIIMX HA MOTHUBAIIHIO paOOTHHKA?

Mp/

34

[IpuumHbI, CIOCOOCTBYIONINE BOZHUKHOBEHHIO KOH(DINKTA MEXAY JIUYHOCTHIO U
TPYIIION.

OcCHOBHBIE METOIBI TPODUIIAKTHKA B PEIICHNs KOHQINKTOB. CTHIM pa3perieHns
KOH(Q)IMKTOB, 00€CIIEUNBAIOIINE CHIDKEHHE BEPOATHOCTH WX BOZHUKHOBEHHSI
Mp/

Paznen 4. MeToapl OLIEHKH Pe3yJIbTATOB AeSITEJHbHOCTH PAGOTHHKOB H
nojApasaejieHnii OpraHu3auuu

4.1

MeToab! OIIeHKH TeKYIIeH AeATEFHOCTH U TPYIOBOTO IMTOBENCHHUS PAOOTHUKOB
OpraHU3aIH.

MeTo/1bI OLICHKH PE3YJIBTATOB JCATCIBHOCTH TPYIOBBIX KOJJICKTHBOB.
Metoauka u crieruduka OIeHKH pe3yIbTaTOB ACATSILHOCTH CITY)KOBI
VIIPaBJICHUS TIEPCOHATIOM U €€ COTPYIHHKOB

/JIex/

4.2

XapaKTepuCcTHKa OCHOBHBIX MOKa3aTeel BEICOKOI((HEKTUBHOM OpraHu3aIig.
Ioxa3zarenu paboOTHI MPEANPUATHS, HEMOCPEACTBEHHO CBA3aHHbIE C KAYECTBOM
niepconana. Kpurepun sdpdextuBHON pabOTH C IEPCOHATIOM

Mp/

43

OCHOBHBIE IPUHIAITBEI OLEHKH 3()(PEKTUBHOCTH PAabOTHI CITYKOBI YIIPABICHHUS
nepcoHanioM. DaKTOPBI, OTPEENSIONIHE YCIIeX paboThI C IEPCOHATIOM
Mp/

44

CucreMa OILEHKH JESITETLHOCTH CITY)KObI yIIPaBICHUS [IEPCOHATIOM U e
COTpyAHUKOB. [IpodeccHoHanbHbIH CTaHAAPT PYKOBOJUTENS H PAOOTHHKA
KaJpoBOTO ToapasneneHus. OCHOBHBIE pa3/eibl MPOpEeCCHOHAIEHOTO
CTaH/apTa PyKOBOIUTENS U pabOTHIKA KagpoBoro noapasaeneHust OAO
«Poccuiickue ene3Hble 10porm»

Mp/

Pasgen S. CamocrosiTeibHast paGoTa

5.1

Ioaroroeka k sexiwmsm /Cp/

16

5.2

IToaroToBka k mpakTUdeckuM 3auaTusM /Cp/

48




53 Pa3paboTka JOKHOCTHOM MHCTPYKIUU, TMIHOCTHOI crerudukammu, GopMsl 6 45
aHKETHl KaHJMAaTa Ha BAKaHTHYIO JI0JDKHOCTh. COocTaBIIeHHE PE3IOME U IIIaHa
MEpOTIPUATHI 110 aTaNTANH PAOOTHHKA.

/Cp/

Paznen 6. KonrakTHas padora

6.1 Dx3amed /KD/ 6 2,35

5. OIEHOYHBIE MATEPHAJIbBI

OLeHOYHbIe MaTepHabl JUlsl IPOBEICHHUS IIPOMEXYTOYHON aTTECTAlMU OO0YJAIOMUXCS IPUBEICHBI B IIPHIIOKEHUN K
paboueii mporpaMMe TUCHHUILTHHBL.

@DOpMBI ¥ BHIBI TEKYIIETO KOHTPOJIA [0 AUCIUILINHE (MOMIYIIO), BHIBI 3aJaHUH, KPUTEPHUH MX OI[CHUBAHUS,
pacopernenenue 6aIoB M0 BUAAM TEKYIIEro KOHTPOIIA pa3padaThIBalOTCs MpenojaBaTelieM AUCHUILTHHEL C yIeTOM €€ CIeIU(pUKH U
JOBOZATCS JI0 CBEJICHHS 00yJaroUXcsl Ha IEPBOM y4EOHOM 3aHSTHH.

Tekymuii KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBIISETCS MIPENoAaBaTeNeM JUCIUILIAHGL (MOIYIIA), KaK MPaBHIo, C
ucnons3oBanreM DMOC mim myTeM MpoBepKH MUCHMEHHBIX PadoT, IPeLyCMOTPEHHBIX pabOYNMH IIPOTpaMMaMH JUCIHUILUIHH B
paMKax KOHTaKTHOI pabOThl M CAMOCTOSTENbHOM paboThl oOyuarommxcs. st GpukcnpoBanus pe3yabTaToB TEKYLIEro KOHTPOJIS
MoOXeT ucnoins3oBatbes DMOC.

6. YAEBHO-METOAUWYECKOE U TH®OPMALIMOHHOE OBECIIEYEHME JUCHUIIJIMHBI (MO YJISA)

6.1. PexomeHnayemas 1uTeparypa

6.1.1. OcHoBHas JMTepaTypa

ABTOpBI, COCTaBUTENHN 3arnaBue W3narensc On. agpec
TBO, TOJ[
JI1.1 | Jlammogsa O. A., VYrpasieHue 4eJI0BEUSCKUMH PECypcaMu: YICOHUK U Mocksa: | https://urait.ru/bcode/51
3emisik C. B., baynep |mpaxTukym ams By30B IOpaiir,
E. A, Tamues . A, 2023

T'annueBa E. B.,
Konnpamos B. M.,
Casuenko IO. 1O.,
Coxogosa 1. C.,
CrenanoBa C. A.,
Ilenomennena M. B.,
SlmenkoBa H. A.

J1.2 | Ororux U. T YnupapieHue nepcoHanom: yueGHoe mocodue HoBocubu | https://e.lanbook.com/bq
peK:
CI'VBT,
2022

6.1.2. lonoTHUTeIBHAS JIUTEPaTypa

ABTOpBI, COCTaBUTENHU 3arnaBue W3narennc On. agpec
TBO, TOJ[
JI2.1 |JIutBuHIOK A. A., VYrpasieHnue nepcoHanioM: Y4eOHUK U IPAKTUKYM I By3oB | MockBa: | https://urait.ru/bcode/44
Jlykamesuu B. B., IOpaiir,
KopotkoBa E. A, 2020
Kpacasuna E. B.,
Jlemnera C. A.,
Kapmenko E. 3.,
Kyzpmuna T. U.,
Makaposa H. B.,
Ky3y6 E. B,

Tuxonosa A. A.

6.2 UadopManmoHHbIE TEXHOJIOTHH, UCIOJIb3yeMble IPU OCYIIeCTBICHINN 00Pa30BaTeJIbHOI0 MPOIecca MO JUCIHILTHHE
(Mony10)

6.2.1 IlepeyeHb JULEH3UOHHOT0 H CBOOOHO PACHPOCTPAHSEMOr0 MPOrPpaMMHOr0 ofecreyeHus

6.2.1.1 | Microsoft Office
6.2.2 Ilepeuyenb npogeccHOHATBHBIX 023 JAHHBIX U UH()OPMAIMOHHBIX CIIPABOYHBIX CHCTEM

6.2.2.1 | CnpaBounas npaBoBas cuctema [APAHT (untepHer-Bepcus). URL: http://www.garant.ru/iv/

6.2.2.2 | CnpaBoyHas npaBoBas cucrema Koncynsrant [Inroc (maTepHET-Bepens). URL: http://www.consultant.ru/




6.2.2.3 | MYJIbTUCTAT — MHOTOGYHKIIMOHATBHBIA cTaTHCTHYeCKHi mopTan http:/www.multistat.ru/?menu_id=1

6.2.2.4 | baza nannbIx «bubnroTeka ynpasineHus» - KoprnopatuBHelid MeHemxkMeHT - https://www.cfin.ru/rubricator.shtml

6.2.2.5 | DenepanbsHbIil 00pazoBaTenbHbIN MOpTal « OkoHOMUKa Corronorus, MeHeKMeHT» - http://ecsocman.hse.ru

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI (MO YJIS)

7.1 | YueGHBIC ayquTOpHH TS IPOBEACHNS 3aHATHH JISKIIMOHHOTO THITA, YKOMIUIEKTOBAaHHBIE CIICIHAIII3UPOBAaHHON MeOebIo
U TeXHHYECKUMH CPEACTBAMHU 00y4eHHs: MyIbTHMEIUIHOE 000pyIOBaHHE TSI IPENOCTABICHUS yaeOHOH HHpOpMaIn
0O0JIBLION ayTUTOPUU H/UITH 3BYKOYCHIIMBAIOIIee 000pyIoBaHuE (CTAMOHAPHOE WK TIEPEHOCHOE).

7.2 | VueGHbIe ayquTOpHH JUTS IPOBEACHHUS 3aHATHH CEMHHAPCKOTO THIIA, TPYIIOBBIX U HHANBHIYAIbHBIX KOHCYIbTAIIHH,
TEKYILIEro KOHTPOJI ¥ MPOMEXYTOUHOM aTTeCTalllM, yKOMILUIEKTOBAaHHbIE CHEUATN3UPOBAaHHON MeOeNnbio U
TEXHUYECKIMH CPEICTBAMH O00y4eHUs: MyIbTUMEANITHOE 000pyIOBaHHE N/HUIN 3BYKOYCIIIUBAIOIIEE 000py/I0BaHUE
(cTanmoHapHOE MM TIEPEHOCHOE)

7.3 | TTomemeHuns 1715l CaMOCTOSATENFHON pabOThI, OCHAIICHHBIC KOMITBIOTEPHOH TEXHUKOW C BO3MOXKHOCTHIO TIOTKITFOYESHUS K
cetu "MHTEepHET" M 0OecIeueHreM JOCTYIA B AIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTENbHYIO CPEY YHUBEPCUTETA.

7.4 | [TomeneHNs A7t XpaHEHHUS ¥ MPO(HUIaKTHIECKOTO 00CTy)KUBaHUS YIe€O0HOTO 000PyIOBaHHUS




