[LoKyMEHT NoAnMcaH NpOCTOi 3NeKTPOHHOM NOANUCHIO

NHbopmaums o Bnagenbue: N
OO: FapaHi Makcuy AneVHHOTANMS padoyel] MPOrpaMMbI THCUHILIHHbI (MOJLY.Is1) / MpaKTUKH

[lomxHoCTS: PexTop b1.0.05 CrpaTernyeckue|peiieHus B (PyHKIMOHAJBLHBIX 00/1aCTAX OPraHU3aUHA
Nata nogucSMEHAARIQCTE HanpaBaenne NoAroToBKu: 23.04.01 Texno0rusi TPaHCHOPTHBIX NMPOLIECCOB

7708e3%a47e66a8ee02711b298d7c78bd1e40bf88

Ilen ocBoeHUs JUCHMILINHBI (MOAYJIs) / IPAKTUKH
Ienpro yueOHOI nqucrummnHbl «CTpaTerndeckre pemeHus B (()yHKINOHATBHBIX 00JIACTSAX OpTaHU3aIliI M0 HAIPaBICHHUIO
noarotoBku 23.04.01 TexHOMOTHs TPaHCIOPTHBIX MPOIIECCOB SBISETCS (JOPMUPOBAHHUE Y MATUCTPAHTOB KOMIIETCHINH B 00JIaCTH
CTPATErn4ecKoro ynpasJIeHUsI, IOCPEICTBOM oOeceYeH s 3TanoB (JOPMHUPOBAHNS KOMIETEHIMH, TIPEyCMOTPEHHBIX y4EOHBIM
TUTAHOM, B 9aCTH TIPECTABICHHBIX HIDKE 3HAHUH, YMECHUH U BIaICHHIH.

Komnerenuuu, popmupyembie B pe3yJbTaTe 0CBOCHUS JMCHUIIIMHBI (MOAY./I5)/TIPAKTHKH.
NuaukaTopbl A0CTHKEHHS] KOMIIETCHIU I

OIIK-2 CnocobeH mpuHUMATh 00OCHOBaHHBIC PEIICHHS B 00JIACTH MPOESKTHOTO UM (PMHAHCOBOTO MEHEIKMEHTa B cepe
cBoel MpodecCHOHATBHON NesITeTbHOCTH

OIIK-2.1 TlpeanaraeT MexaHU3M MPHOOPETEHUS KOHKYPEHTHBIX MPEUMYIIECTB B YCIOBHIX BBHICOKOH CTCTICHU
W3MEHYHBOCTH M HETIPE/ICKAa3yEeMOCTH CPEIbI

OIIK-2.2 Mcnonp3yeT HHCTPYMEHTAPUI CTPATErHuecKoro aHauu3a U 00OCHOBBIBAET MPUHUMAEMbIE PELICHHS B paMKax
Oymyuieii mpodecCHOHATBHON eI TeThHOCTH

OIIK-3 Cnocoben YIpaBJIATh KU3HCHHBIM LHUKIOM HMHKXCHEPHBIX IMPOAYKTOB C YYETOM S3KOHOMHUYCCKHUX, IKOJOTMICCKUX
" COLIMAJIBHBIX OFpaHI/I‘{eHPIﬁ

OIIK-3.2 Pa3pabarbIBaeT NPOAYKTOBYIO CTPATE€rHI0 PA3BUTHUSI OPraHU3alMU C LIEJIbIO MMOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH Ha 0a3e yCOBEPIICHCTBOBAHMUS POM3BOAUMON MTPOLYKIINH U JEHCTBYIOIEH TEXHOJIOT UM IIPOM3BOJICTBA,
CO3JIaHMsI IPUHIUITAATIFHO HOBBIX MIPOYKTOB

OIIK-6 CriocoOeH oLeHHBAaTh COLMANBHBIC, TIPABOBBIC U OOIICKYJIBTYpPHBIC MTOCICICTBUS MPUHUMACMBIX PEIICHUH MPU
OCYIIECTBIICHUHN MPOYECCHOHATBHON AEATCITHPHOCTH

OIIK-6.2 OueHuBaer yciaoBusl U MOCIEACTBUS, IPUHUMAEMBIX CTPATEIrMYECKUX OpraHU3alMOHHO-YNPABICHUYECKHX
peLIeHNUIT IPH OCYILECTBICHIHN NPO(ECcCHOHATBHOI AESTENbHOCTH

B pe3ynbTaTe 0CBOCHHS TUCHATIIAHBI (MOAYJIS)/ MIPAKTHKH 00yIaIOIIUICS TOTKEH

3HaTh:

Bupl KOHKYpPEHTHBIX IPEUMYILIECTB B OPTaHU3AIHSIX, COJIEPKAaHUE METOJMUECKIUX MHCTPYMEHTOB aHATIN3a KOHKYPEHTHBIX
MPEUMYIIECTB MPOYKIIUH, YCIIYT, TEXHOJIOTUU, OPTaHU3aI[UH; COACPKAHUE OCHOBHBIX CTPATETHYECKUX HHCTPYMEHTOB
TIPOBENICHUS CTPATETMYECKOT0 aHAIIN3a; OCHOBHBIE TUITBI CTPATETHi U YCIIOBUS MX MPUMEHEHUS; 3TAIlbl )KU3HEHHOTO UK
nopTQens MPOAYKTOB OpPraHU3alMN; METOANIECKHE TIOAXO0/IbI, aHATTN3 1 000CHOBAHUE MPUHUMAEMBIX PEIICHUH 110
OpraHU3aluH CTPATETHYECKOTO Pa3BUTUS OPraHU3ALUH.

Ymers:

HCIOJB30BaTh PE3YIbTATHI aHAIN3a PECYPCOB U CIIOCOOHOCTEH ISl CO3AaHUsl CTPATETHH, OMUPAIOIINXCSI HA BHYTPECHHUE
CHJIbHBIE CTOPOHBI OpTaHU3alMU 1 3aIlMIIAI0IINE €€ OT BHYTPEHHUX CJ1a00CTel; HCIONb30BaTh Pe3yIbTaThl aHAIH3a
KOHKYPEHTOB ¥ aHAIH3a TO3UITHOHUPOBAHUS [T Pa3pabOTKU M (GOPMYITHPOBAHUS CTPATETUH; TUTAHUPOBATH OCHOBHBIC 3TaITbI
peanu3alyy CTpaTeruu; ONeHNBaTh YQPEKTHBHOCTH CTPYKTYPHI TPOAYKTOBOTO MOPT(EIsi OpraHu3aIlii; MPUHIMATh
CTpaTeTHueCcKue yIpaBICHUECKUE PELICHHUS, CBSI3aHHbIE € A(P(EKTUBHBIM HCIIOIB30BAHNEM YEJIOBEUECKUX, MATEPUAILHBIX U
(PMHAHCOBBIX PECYPCOB.

Baangern:

HaBBIKaMH OLIEHKU CTEMEHH MPUTOAHOCTH PECYPCOB M CIIOCOOHOCTEH opraHu3anuu st 00ecneyeHus yCTONIHBOro
CTPATETHYECKOTO MPEUMYIIIECTBA; METOAaMHU (GOpMATTU3AIUN CTPATEruH (MIPOSKTUPOBAHNE MUCCHH, OTIPEICTICHIE
CTpaTETHUECKUX IIeIIeH, BRIOOP CTPATETHH ), METOINIECKAMHU HHCTPYMEHTAMHU CTPATErHYeCKOT0 aHAN3a, METOIaMH
TIOCTPOEHHSI U aHATTU3a MOJIENIeH CTPATEernIeCcKOTro pa3BUTHs OPTaHU3ALUH; METOJHUECKUMH HHCTPYMEHTaMH MOPTHETHLHOTO
aHaM3a OpraHu3alyu; TEXHOJOTHSIMHU CTPATErHYECKOTr0 MEHEPKMEHTA — pa3pabOTKOM, MPUHATHEM U pealn3anuei
YIPaBICHUYECKUX PEIICHUMN.

TpynoéMKoCTh TUCTMITINHBL/ TIPakTHKH: 5 3E.



