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1. IEJTA OCBOEHUSI JUCLUTIIMHBI (MO1Y.J151)

1.1 | Henpro mucuuruinHbl «MeEHEIKMEHT SBISIETCs Tpo(deccCHoHaIbHas OATOTOBKA B COCTAaBE 0a30BBIX AUCIUILINH [TUKIIA
«O0s13aTebHAS YaCTh» B COOTBETCTBUH C TPEOOBAHUSAMHU, YCTAHOBJICHHBIMHU (peepaibHbIM FOCYAaPCTBCHHBIM
00pa3oBaTeNIbHBIM CTaHAapTOM (Tprka3 MunoopHayku Poccuu ot 07.08.2020r. Ne 911) st hopmupoBanus y
obOyuaromuxcst yauepcanbHbIX YK - 2, VK - 3 u obmenpodeccnonanpabix OIIK - 2 KOMITETEHIHIA, CITOCOOCTBYIOMIHX
pemennto npodeccuoHaIbHBIX 337a4 B COOTBETCTBUH C BUJAMH MPOGECCHOHANBHON AeATENbHOCTH.

2. MECTO JUCHUAIIIMHBI MOAY.JISA) B CTPYKTYPE OBPA3OBATEJIBHOU ITPOTI'PAMMBI

[uxx (pasaen) OIT: | 51.0.19

3. KOMIETEHLIMU OBYYAIOILIETOCSI, POPMHUPYEMBIE B PE3VJIbTATE OCBOEHHUS JUCLIUTLTNHBI
(MOZYJISA)

OIIK-2 Crioco6eH ocymecTBIATh MPOGECCHOHANBHYIO ACATENFHOCTh C YIETOM SKOHOMHUYECKUX, SKOJIOTHIECKUX U COMATBHBIX
OI‘paHI/I‘-IeHI/Iﬁ Ha BCEX dTalax KU3HCHHOTO IHKJIa TPAHCTIOPTHO-TEXHOJIOTUICCKUX MAllIMH 1 KOMIUIEKCOB;

OIIK-2.3 TIpuMeHseT TeopeTHIECKIEe OCHOBBI MEHEDKMEHTA TIPU PEIIeHHH MPOPECCHOHANBHBIX 3a1a4

YK-2 CnocobeH onpenensaTs Kpyr 3a1ad B paMKax MOCTAaBIEHHOH e ¥ BEIOMPATh ONTUMAIIBHBIE CIOCOOBI HX PEIICHHUS, UCXO
U3 JACHCTBYIOIUX IIPABOBBIX HOPM, HMEIOILUXCSL PECYPCOB M OTPaHUYEHHUH

VK-2.2 ®opmynupyeT NPOEKTHYIO 33/1a4y, ONPEeIsieT CIIOCO0bI €€ pellleHHs CPEICTBAMH MPOSKTHOTO YIPaBICHUS

YK-3 Cnoco0eH 0oCyIIeCTBIATh COLMATbHOE B3aUMOJICHCTBUE U PEaTU30BBIBAThH CBOIO POJIb B KOMAH/IE

VK-3.1 Opranuzyer u KOOpJHUHUPYET pabOTy KOMAaHABI C Y4€TOM HHTEPECOB, OCOOCHHOCTEH MOBE/ICHNS 1 MHCHHS €€ WICHOB

YK-3.2 BeipabaTsiBaeT KOMaHIHYIO CTPATETHIO JUTS TOCTIDKEHHUS TOCTABICHHOM 1eTH

B pe3yabrare ocBoeHMS TUCHUTLINHBI (MOIYJIs1) 00y4YAIOIIMIACS OJIKEH

3.1 |3HaTh:

3.1.1 | Tums! OpraHU3alMOHHBIX CTPYKTYP, UX OCHOBHBIE MAPaMETPhI U IPUHIIUIIBI UX MPOEKTHpoBaHHUA. OCHOBHbBIE TEOPHHU H
KOHLIEMIUH B3aUMOEHCTBHS JIIO[el B OpraHU3alliy, BKIII0Yas BOIIPOCHI MOTHBALMH, TPYNIOBOH AUHAMUKHY,
KOMMYHHKAITHH, JINJIEPCTBA 1 YIIpaBIeHHE KOHQINKTaMH. THIIBI OpraHU3alliOHHON Ky/IBTYPEI 1 METOMEI e¢
¢dopmupoBanus. OCHOBHBIC KOHIICTIIINH, MOJEITN U MEXaHU3MBI, COCTAB U COJePIKaHNe CIeHaIn3aIieil MCHEKMEHTA.
OCHOBHBIE 3Tanbl Pa3BUTHS MEHEIKMEHTA KaK HAyKH U MPOQECCUH; MPUHLUIBI Pa3BUTHS U 3aKOHOMEPHOCTH
(YHKIMOHMPOBAHUS OpraHU3alny, QYHKIUH U 3a/1a4l MEHEIKepa B COBPEMEHHON OpraHN3anuH.

3.2 | YMeTh:

3.2.1| IIpoekTHpoBaTh OPraHU3aLMOHHYIO CTPYKTYPY, OCYILIECTBIISITh PACIPEACIICHIE TOJTHOMOYHI U OTBETCTBEHHOCTH Ha
OCHOBE HX JeinerupoBanust. OpraHn30BbIBaTH KOMaHIHOE B3aHMOJICHCTBUE IS PEIICHUS YIIPABICHUSCKUX 3a/1a4.
Pa3pabaTeIBaTh 1 peann30BBIBATE CTPATETHIO, TAKTHKY MEeHEPKMEHTA. CTaBUTh IENH B (POPMYIHPOBATH 3a1a4H,
CBsI3aHHBIE € peann3anuel NpoQpecCHOHATbHBIX (HYHKITHA.

3.3 | Bragern:

3.3.1 | Merogamu nIpOEKTUPOBAHUS OPraHU3aUOHHON CTPYKTYPBI OPraHU3aLuy, PACIPENCICHUE TOJTHOMOYUN U
OTBETCTBEHHOCTH Ha OCHOBE X JeIernpoBaHus. MeTogaMu peanu3allii OCHOBHBIX yIpaBIeHYECKUX (QyHKIUI
(mpuHsATHE pElIeHNH, OpraHu3alys, MOTUBUPOBaHHE U KOHTPOIIb). HaBbIkaMM OLIEHKH KOHKYPEHTHOMN MO3HLIUH
OpraHM3aIlX ¥ BEIOOPA CTPATETHH POCTA OpraHU3aLNH, IPHMEHEHHE METOI0B KOMITIEKCHOTO aHAJIHM3a TS JOCTIKCHUS
CTpaTerHYeCKUX IeNeil U MOBBIIICHUS KOHKYPEHTOCIIOCOOHOCTH KoMIaHuH. HaBeikaMu pa3pabOTKy U pacueTa KIIFOIEBBIX
nokasaresneil 3GeKTUBHOCTH JIEATENEHOCTH OPraHU3aIHH.

4. CTPYKTYPA U COAEPKAHUE TUCLUAIIIMHBI (MOYJIST)

Kon HanmeHoBaHWe pa3aesioB U TeM /BU 3aHATHS/ Cemectp | YacoB | Ilpumeuanue
3aHATHSA / Kypc
Paznen 1. ®YHKIIUU MEHEJI’KMEHTA
1.1 CymHOCTh MEHEPKMEHTA: ero (pyHKIMU 1 MeTos! /Jlex/ 4 4
1.2 IIporuo3upoBanue u ianuposanue /JIex/ 4 2
1.3 XapaxkTepHbIe 4epThl 3 dekTHBHOTO MeHemKkMeHTa /T1p/ 4 2
14 Opranu3zaiys 1 koopauHaus /JIex/ 4 2
1.5 MortuBamys U cTuMynupoBanue /JIex/ 4 2
1.6 Cosznanue cucremsl MoTuBalmu Tpyaa /Ilp/ 4 2
1.7 KoMMyHHKAITMOHHBIE MPOLIECCHI yIpaBieHus /JIek/ 4 2
1.8 Kontpoms /Jlex/ 4 2




1.9 OTtansl pa3BUTUS TEOPUHU U MPAKTUKU MeHemkMenTa /Cp/ 4 5
1.10 IIpakTHKa MEHEPKMEHTa B MHOTOOOpa3nu MUPOBBIX Moieneit /Cp/ 4 4
Pazgen 2. KOHOEINIUA U TEXHOJIOTUU MEHEJJ KMEHTA
2.1 KoMIOHEHTBI CTpaTernyeckoro MeHePKMEHTa U ero nuki /JIex/ 4 4
2.2 Pa3paboTka 1meneii opraHu3anuy u ypoBHEH crparernieckoro ynpasienus /IIp/ 4 2
23 Ouenka koHKypeHTocriocoOHoCcTH /IIp/ 4 4
2.4 Pa3paboTka cTpaTeruu opraHu3alim: JMarHocTuaeckue stamsl /TIp/ 4 4
2.5 Peanusanus crparerun /I1p/ 4 2
2.6 OpraHu3alMoHHbIE CTPYKTYPBI yrpaBieHus /Jlex/ 4 2
2.7 IIpuHIUIB! ¥ IpaBUIa HOCTPOEHUS OPraHU3ALUOHHBIX CTPYKTYP 4 2
ynpasnenus /IIp/
2.8 Kynbrypa opranuszauuu /Jlex/ 4 2
2.9 IlepcnekTHBHBIC HANIPABICHUS UCCICIOBAHUH KYIbTYpbl opranu3anuu /TIp/ 4 2
2.10 VYupasnernue usmeHenusiMu /Cp/ 4 8
2.11 TexHoI0THH yrpaBieHus u3mMeneHusmu /T1p/ 4 2
2.12 [Ipomecc npuHATHSA yIIpaBIeHYECKUX pemIeHui /JIex/ 4 4
2.13 IIpaxTuka BeipaboTku pemenuit /IIp/ 4 2
2.14 Brnacte u cTHIM AHMIEpCTBA B yripaBieHuH /JIek/ 4 2
2.15 ConmanbHO-TICUXO0JIOTUIECKUE aCTIeKThl MeHekMenTa /I1p/ 4 4
2.16 VYnpasienue koHpiukramu /JIex/ 4 2
2.17 Ornerka 3 PEeKTHBHOCTH YIIPABIsieMbIX cucTeM /JIek/ 4 2
2.18 Ioxxoxas! k oueHkH 3¢ pexTruBHOCTH yrpasneHus /I1p/ 4 4
2.19 VYnpasiendeckue crpateruu. /Cp/ 4 6
Paznen 3. CAMOCTOSATEJIBHAS PABOTA
3.1 IToaroToBka k jexuusm /Cp/ 4 16
32 [ToaroroBka k mpakTHdeckuM 3aHATHAM /Cp/ 4 32
Paznen 4. KOHTAKTHAS PABOTA
4.1 [puem 3agera /KD/ 4 0,25

5. OHEHOYHBIE MATEPHAJIbI

OueHOYHbIe MaTepHabl Ul POBEICHNUS IIPOMEXYTOUHON aTTECTAlMU OO0YJAIOMUXCs TIPUBEICHBI B IIPHIIOKEHUN K
paboueii mporpaMme AUCIUTUIIHBL

@DOpMBI B BHABI TEKYIIETO KOHTPOJIS [0 AUCHUILINHE (MOIYIIO), BHIBI 3aJaHUH, KPUTEPUH X OICHUBAHUS,
pacnpezenenye 6auioB 10 BHIaM TEKYIEro KOHTPOJISL pa3pabaThIBatoTCs PerojaBaTeneM AUCIUILUIMHBL C YIETOM €€ CIIeM(BHKU 1
JIOBOJIATCS IO CBEACHHS 00YJarOIIMXCs Ha IIEPBOM YICOHOM 3aHSITHH.

Texymuii KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBIISETCS MIPENOAaBaTeNeM NUCIUILINHEI (MOAYIIA), KaK MPaBHIIO, C
ucnonb3oBanreM DMOC unu myTeM MpoBepKH MUChMEHHBIX PadoT, IPeLyCMOTPEHHBIX PaOOYNMH IIPOTpaMMaMH JUCIUILUIUH B
paMKax KOHTaKTHOI pabOThl M CaMOCTOSATENBHOH paboThl oOydaromuxcs. st GpukcnpoBaHus pe3ynbTaToB TEKYIIEr0 KOHTPOJIS
MokeT ucnoibzoBatbes JUOC.

6. YA EBHO-METOAUWYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHME JUCHUIIJIMHBI (MO YJISA)

6.1. Pexomenayemasi inreparypa

6.1.1. OcHoBHasi IUTEpaTypa




ABTOPBI, COCTaBUTEITH 3arnaBue Wsnatensc Om. agpec
TBO, TOJ[
JI1.1 | Kysnenos 1O. B., MeHemKMEHT: Y4eOHUK [T By30B Mocksa:  [tps://urait.ru/bcode/4329]
Coxouosa C. B, IOpaiir,
Coxomos b. 1., 2019
Mensxkona E. B.,
Manenkos 1O. A.,
Anoxuna E. M.,
Kuranos B. M.,
Kaiicaposa B. I1.,
Jlykmanos 10O. X.,
Ponuonos B. T,
Tlensuna O. C., Kuzsan
H.T., Macnoga E. B.,
Hprranos 1. U.
6.1.2. JlonojHHUTEIbHAS JIHTEPATYPa
ABTOpBI, COCTaBUTENN 3ariaBue W3natensc On. agpec
TBO, TOJ
JI2.1 |Tanonenko A. JI. MeHeKMEHT: YIeOHHK [T By30B Mocksa:  [tps://urait.ru/bcode/4687]
IOpaiir,
2021

6.2 UndopmannoHHbIe TEXHOJIOTHH, HCIOIB3yeMble IIPH OCYIIeCTBJIEHUN 00pa30BaTeJIbHOI0 MPOIecca Mo JHCHHILTHHE

(Mony.ti0)

6.2.1 IlepeveHb JUIEH3HOHHOTO U CBOOOTHO PACHPOCTPAHAEMOr0 POrPaAMMHOI0 00ecTedeH s

6.2.1.1

7-zip

6.2.1.2

Adobe Reader

6.2.1.3

IrfanView

6.2.1.4

Microsoft Office 2010 Professional

6.2.1.5

Microsoft Office 2013

6.2.1.6

Microsoft Office 2013 Professional

6.2.1.7

Microsoft Office Professional Plus 2013

6.2.1.8

Microsoft Office Professional Plus 2016

6.2.1.9

Microsoft Windows 10 Pro

6.2.1.1

Microsoft Windows 7

6.2.1.1

Microsoft Windows 8

6.2.1.1

Microsoft Windows 8.1

6.2.1.1

Microsoft Windows Professional 8

6.2.1.1

Microsoft Windows Professional 8 Russian

6.2.1.1

Open Office 3.1

6.2.1.1

Kommirekr ITO Microsoft

6.2.1.1

AnTusupyc Kacnepckoro

6.2.2 Ilepeyenn npodeccuOHAIBHBIX 023 JAHHBIX U MH(OPMALMOHHBIX CIIPABOYHBIX CHCTEM

6.2.2.1

WndopmannonHas cipaBouHas cucteMa "'apant" http://www.garant.ru

6222

HNudopmanmonnas cnpaBounast cucrema "Koncynsrantllimtoc" http://www.consultant.ru

6.2.2.3

Ba3za qanHbIX «MaKkpOoIKOHOMHKaY - HHDOPMAIIMOHHO- aHATTMTHIECKUH paszien opUIHansHOTro calita MuHHuCcTepCTBa
¢unancos PO http://info.minfin.ru/prices_index.ph

6224

MVIJIBTUCTAT — MHOTODYHKIIMOHATBHBIN CTAaTUCTHYECKUI mopTan http://www.multistat.ru/?menu_id=1




6.2.2.5

Baza nanneix «bubnmorexa ynpasneHus» - Kopnoparusasiii MenemxmerT https://www.cfin.ru/rubricator.shtml

6.2.2.6

®enepanbHBIiT 00pa3oBaTeNbHEIN TOpTaN « O9koHOMHIKa Corrosiorns MenemkMeHT» http://ecsocman.hse.ru

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI (MO YJIS)

7.1

YueOHBIE ayTUTOPUH AT IPOBEACHUS 3aHATHH JIEKIIMOHHOTO THIA, YKOMIICKTOBaHHBIC CTICIIMATN3UPOBAHHOM MeOEIbI0
U TeXHHYECKUMH CPEACTBAMHU 00y4eHHs: MyIbTHMEIUIHOE 000pyIOBaHHE TSI IPENOCTABICHUS yaeOHOH HHpOpMaIn
0O0JIBLION ayTUTOPUU H/UITH 3BYKOYCHIIMBAIOIIee 000pyIoBaHuE (CTAMOHAPHOE WK TIEPEHOCHOE).

7.2

VYueOHbIe ayTUTOPUH AT IPOBEACHUS 3aHATHH CEMHHAPCKOTO TUIIA, TPYIIIOBEIX ¥ HHAWBUIYaIbHBIX KOHCYIBTAILIUH,
TEKYIIEro KOHTPOJISI M IPOMEKYTOYHOMN aTTECTALNHU, YKOMILIEKTOBAHHbIE CIICHHATH3UPOBAHHON MEOCIBIO U
TEXHUYECKHUMH CPEICTBAMU 00Y4CHUS: MYIbTHMENNHHOE 000pyJOBaHKE ¥I/UIIH 3ByKOYCHIMBAOIIEe 000pyI0BaHNE
(cTanmoHapHOE NN TIEPEHOCHOE).

73

[TomemeHus 7151 CaMOCTOSITENTFHOI PaOOTHI, OCHAIIEHHBIE KOMITBIOTEPHOI TEXHUKOM C BO3MOKHOCTBIO TIOKITIOYCHUS K
cetu "MHTEepHET" M 0OecIeueHreM JOCTYIA B AIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTENbHYIO CPELY YHUBEPCUTETA.

7.4

[MomereHus U XpaHEHUST H POPUIAKTHIECKOTO OOCTY)KUBAHHS yIeOHOTO 000pyTOBaHMUSL.




