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Ilen ocBOeHUs UCHMILINHBI (MOAYJIf1) / IPAKTHKH

[esp1o TUCIIUIIIMHEL SBISIETCS TOATOTOBKA K CEPBUCHO-IKCILTYyaTallMOHHOMN, SKCTIEPTHOH, HaA30pHON 1 MHCIIEKIIMOHHO-
ayJUTOPCKOH NEATENFHOCTH IPH peain3alii YIPaBICHYSCKUX PEIICHUH B OpraHU3aMAX PA3IMIHBIX OpraHU3aIlMOHHO-TIPABOBBIX
(dhopm 1o Hanpasneruto moarotoBku 20.03.01 TexHochepHas 6€30macHOCTb MO HanpapieHHIO « TpaHCHOpTHAS 6€30MacHOCThY
TIOCPENICTBOM obecIieueHns 3TarnoB GpopmupoBanust komrerenmii YK-2, YK-3, mpeaycMoTpeHHBIX y4eOHBIM IIAHOM, B YaCTH
Mpe/ICTaBICHHBIX HUKE 3HAHUN, YMEHUI U BIaICHUN.

Komnerenuuu, popmupyemblie B pe3yJbTaTe OCBOCHUS TUCHUILTHHBI (MOAYJIS)/IPAKTUKH.
HNnaukaTopsl A0CTHKeHUS] KOMIIeTeHIU i

YK-2 CnocobeHn onpenensaTs Kpyr 3agad B paMKax IIOCTABICHHOW IEH U BBIOMPATh ONTHMANBHBIC CIOCOOBI MX
peLIeHNS, HCXOAS U3 ACHCTBYIOIINX IPABOBBIX HOPM, HMEIOIMXCSl PECYPCOB U OrpaHUYCHUIT

VK-2.2 ®opmynupyeT IpoeKTHYIO 3aady, ONpeersieT CocoObl ee PEelIeHUsT CPEICTBAMH TPOSKTHOTO YIPaBICHUS
VYK-3 CriocoOeH OCyIIeCTBIATh COLHMANIBFHOS B3aUMOICHCTBIE U PEaM30BBIBATh CBOIO POJb B KOMaHJIE

VYK-3.1 Opranusyer U KOOpIUHUPYET pabOTy KOMaHIBI C yIETOM MHTEPECOB, OCOOCHHOCTEH MOBEACHHUS U MHEHUS e&
4JICHOB

YK-3.2 BreipabaTbiBaeT KOMaHAHYIO CTPATETHIO JUIS JOCTHKEHHS MOCTABICHHOHN IIETH

B pesyiabTare 0cBOCHUS JMCHUIIIMHBI (MOAY.IS1)/TIPAKTHKH 00y4Yaromuiics 10JKeH

3HaTh:

Turmbl opraHU3aluOHHBIX CTPYKTYP, HX OCHOBHBIC TIApaMETPhl M IPUHITUITBI UX MPOSKTUPOBAHMS, OCHOBHBIC TCOPHH U
KOHLCIIIUU BSaHMOHeﬁCTBHﬂ IIIOIIGf/i B opraHmaum/I, BKJIrO4Yasa BOHpOCI)I MOTHUBAIINHU, l'pyHHOBOﬁ JUHaMUKH, KOMMyHPIK&I.IPIfI,
IUJEepPCTBA U yIpaBlIeHUe KOH(PINKTaMH, TUIIB OPTaHU3AIIMOHHON KYJIBTYPBI X METOIBI €€ ()OPMHUPOBAHHS, OCHOBHEIE
KOHIIETIIINH, MOJICITH U MEXaHU3MBbI, COCTaB U COIEPIKaHKe CrelHann3aiell MeHEePKMEHTA.

Ymers:
IIpoekTHpoBaTh OPraHU3aLUOHHYIO CTPYKTYPY, OCYIIECTBISTH pacipeaesieHHe NOTHOMOYHI U OTBETCTBEHHOCTH Ha OCHOBE

HX JCJICTUPOBAHUA, OPTaHU30BbIBATH KOMaHIHOC B3aMMOJICHCTBHE IJISI peUICHUA YIIPABJICHYCCKUX 3aaa4, pa3pa6aTLIBaTL u
PCAJIN30BLIBATL CTPATCIHIO, TAKTUKY MCHCIPKMCHTA.

Baaners:

MeTonamu MPOSKTUPOBAHUS OPTAHU3AIIMOHHON CTPYKTYPBI OPTraHU3aI|H, PACTIPEICICHUE TOTHOMOUUI U OTBETCTBEHHOCTH
Ha OCHOBE X JICJICTHPOBAHUS, METOAAMH P3N OCHOBHBIX YIIPaBIEHUSCKAX (GYHKINH (IPHHATHE PEIICHNH,
opraHmauI/m, MOTI/IBI/IpOBaHI/Ie nu KOHTpOJ'II)), HaBBbIKAMH OLICHKU KOHKypeHTHOﬁ IO3ULINN OpI‘aHI/BaHI/II/I nu BI>I60pa CTpaTeFI/II/I
pOCTa OpraHU3aIluH, TIPUMEHEHHE METOIOB KOMITJIEKCHOIO aHAIN3a JIIsl JOCTHIXKEHHUS CTPATETHYSCKHX [Ieel U MOBBIIICHHUS
KOHKypeHTOCHOC06HOCTI/I KOMIIaHUHU.

TpynoémkocTs IUCIUITIHHBL/ TIpakTHKH: 4 3E.



