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Conepxxanue

IlosicHuTeIbHAS 3aITMCKA.

TunoBbie KOHTPOIBHBIC 3aaHUS WM HHBIC MaTepUaIbl ISl OIICHKW 3HAHHWM, YMEHUN, HaBBIKOB
U (WJIH) OTIBITA IEATEILHOCTH, XapaKTEPU3YIOIIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITETEHIIUH.
Meroauueckue Marepualbl, ONPENCIAOIIHAE INPOLEAYPY M KPUTEPUM  OLICHUBAHUSA
c(OPMHPOBAHHOCTU KOMITETCHIIUH TP MPOBEJCHUN POMEXYTOYHON aTTECTALINH.



1. [TosicHUTEIBHAA 3aAIUCKA

Ilenp DpPOMEXYTOUHOM aTTeCTallud — OLEHUBAaHUE IIPOMEXYTOUHBIX M OKOHYATEJbHBIX
pe3yabTaTOB O0YYEHHUS MO TUCHUIUIMHE, 00ECIICYNBAIONINX JOCTIKEHHE TUIAHUPYEMBIX Pe3yIbTaToOB
OCBOEHHUs 00pa30BaTEILHON IPOrPaMMBI.

@OopMBI IPOMEKYTOUHOHN aTTECTALIUU: 3a4eT, IK3aMEeH

[lepeueHs KOMMIETCHIIUN, POPMUPYEMBIX B TIPOIIECCE OCBOCHUS TUCITUTUTAHBI

KOJL
OIlpeJieJIeHue KOMIIETEHIIUU

KOMITIETEHIIUU

OIIK-2 CHOCOOHOCTBIO ~ HAXOAWUTh  OPraHU3ALMOHHO-YNPABJIEHYECKHE  pELIeHHs U
TOTOBHOCTBIO HECTH 3@ HUX OTBETCTBEHHOCTH C IO3UIMM COLMAIBHONW 3HAYMMOCTH
IIPUHUMAEMBIX PEIICHUN

OIIK-6 BIAQJCHUEM METOJAMHU IPUHATHA PELICHUWM B  YIPABICHUM OIEPALMOHHOMN
(TpOM3BOACTBEHHOMN) NESTEIbHOCTHIO OpraHu3alui

P€3y.HBTaTI>I O6y‘-IeHI/I$I MO0 JUCHUIINIMHE, COOTHECCHHBIC C INIAHUPYCMbBIMHA
pe3yjibTaTaMu OCBOCHUA O6pa3OBaTeHLHOﬁ IIporpaMmbl

Ko v HaumMeHnoBaHue

Pe3ynbrarel 00y4eHUs MO AUCIHUITIINHE

O1eHoYHbBIE

COLIMATIbHOU 3HAYUMOCTHU
IIPUHUMAEMBIX PELICHUN

KOMIETCHIIHH marepuaibi(cemectp 4)
OIIK-2: criocoOHocThio | OOyuarommiics  3Haer:  anroput™ | Bompocer (Ne 1-24)
HAaXOAUTh  OPraHMU3alMOHHO- | pa3paboTKu u HOPUHSATHS
YIPaBICHUYECKUE PELICHUSA U | YIPaABICHYECKOIO peleHus B
TOTOBHOCTHIO HECTH 3a HHX | YCIIOBHSX OIPE/ICIICHHOCTH u
OTBETCTBEHHOCTh C TIO3UIMH | HEONIPECICHHOCTH

OOyuarouiics ymeeT: aHaJIU3UPOBaTh
KauecTBO U 3(PPEKTUBHOCTb MPUHATHIX
YIPaBICHYECKUX PELIEHUN, a TakKke
BU/JIbl OTBETCTBEHHOCTH

Bamanust (Ne 1-6)

YIPaBIECHYECKUX PEILICHUI

OOyuaromuiics  Biaageer: Metoaamu | 3amanus (Ne 7-12)
OLEHKM YCIOBHM H  IOCJIEACTBHI
PUHUMAEMBbIX OpraHU3aIMOHHO-
YIPABJICHUYECKUX PEIICHUIN
OIIK-6: Bnamenuem wmetoaamu | OOyuarommiics 3HACT: metozbl | Bonpocsr (Ne 25-37)
TIPUHSATHS pemeHui B | IPUHATHS YIPABICHYECKUX PEIICHUN
yIpaBJI€HUU OTIEpALIMOHHOM | B yTIpaBJIEHUN OTIEepaLlMOHHOM
(TPOM3BOACTBEHHON) JeSITETTHHOCTBIO MPEIPUSITHS
JEATEIIBHOCTHIO OPTaHU3aLNN OOyuarommiics ymeer: mnpuMeHsTh | 3aganust (Ne 13-18)
METOABI pa3pabOTKM ¥ BHEIPEHUS

OOyuarommiicss BJaJeeT: HaBBIKAMH
MPaKTUYECKOr0 MPUMEHEHUS METOJ/I0B
MIPUHSATHS YIPABICHUYECCKUX PEIICHUHN

Bamganus (Ne 19-24)

[TpomexyTouHas aTTecTanus (3a4eT) MPOBOAUTCS B OJHOM U3 ClIEAYyIOIUX GopMm:

1) coGecenoBanue;

2) Bemonnenue 3aaanuit B OUOC Caml VIIC.

[TpomexyTouHas aTTecTanus (IK3aMeH) MPOBOJIUTCS B OJJHOM U3 CIAEAYIOIINX (HOpM:




1) oTBeT Ha OWIIET, COCTOAIINN U3 TEOPETUIECKUX BOMPOCOB M MPAKTUICCKUX 3aaHU;
2) Boinonaenue 3aganuit B OM1OC Caml YIIC.

2. TunoBble KOHTPOJIbHbIE 3a/IaHUSI WJIM HHbIE MATePHAJbI JJIsi OUEHKH 3HAHWii, YMEHWId,
HABBIKOB U (MJIM) ONBITA JIEATEJIbHOCTH, XapaKTEePU3YIOIIUX YPOBeHb CPOPMUPOBAHHOCTH
KOMIIEeTeHIHI.

2.1 TunoBbie BONPOCHI (TECTOBBIE 3aIaHKS) /IJIsl OLIEHKH 3HAHMEBOT0 00Pa30BaTeJILHOI0

pe3yJibTara
[TpoBepsieMbIil 00pa30BaTENBHBIN Pe3yIbTAT
Kon u HaumenoBanue OO0pa30oBaTeNbHBIN PE3yIbTaT
KOMIICTCHIIUH
OIIK-2: criocoOHOCTRIO | OOyuaromuiicss  3HaeT:  aJIrOpuTM  pa3pabOTKU HW  TPHHITHS
HaXOJUTh YIIPaBICHUYECKOTO  PENICHHS B  YCIOBHUSAX  OINPENCICHHOCTH U
OpraHu3aIOHHO- HeoMnpeAeIeHHOCTH
yIPaBICHUYECKHE PEIICHUS
U TOTOBHOCTHIO HECTH 32
HUX OTBETCTBEHHOCTH C
MO3ULUI COLMAJIbHOU
3HAYUMOCTU MPUHUMAEMBIX
peLIeHu
INPUMEPBI BOITPOCOB

1. K BcnomorarenbHbIM CpeJICTBaM PALlMOHAIBHOIO MBIIIJIEHUS OTHOCSATCS:
1. nepeBo pemienunit
2. criucku
3. nepeBo npoodiieM
4. NIpUYMHHO-CJIEICTBEHHbIEC JUArPaMMBbI.
5. IepeBo Lenei
2. IIpoGiemMbl, UMEIOINE YETKYIO CTPYKTYPY, IPUUMHHO-CIIEICTBEHHbIE CBA3H, aHAJIOTH, HA3bIBAIOTCS
1. crangapTHBIMU
2. cnabo CTPYKTYypHUPOBAaHHBIMU
3. XOpOIIO CTPYKTYPUPOBAHHBIMU
4. HECTPYKTypUPOBAHHBIMU
3. Pemenus, KOTOpble NPUHUMAIOTCS COIJIACHO OTPaOOTaHHOMY MEXaHU3My M HMeroleics
IIporpaMMme JA€HCTBUN, Ha3bIBAKOTCS
1. aganTanMOHHBIMU
2. pyTUHHBIMHA
3. MHHOBAIlMOHHBIMU
4. ceneKTUBHBIMHU
4. Cpenia KOCBEHHOTO BO3AECHUCTBUS - (DaKTOPBI, KOTOPbIE HEMOCPEACTBEHHO BIMSIOT HAa OpraHU3alun
1. Her
2. Jla
5. DOrtan BbIpaOOTKH pellIeHus BKIoYaeT (OpMUpPOBaHUE, OLIEHKY U BHIOODP alIbTEPHATUB, KOTOPHIE
pa3pabaTbIBatOTCS Ha OCHOBE 3HAUEHUH (PAKTOPOB M CYLIECTBYIOIINX OIpaHUYCHHUNA
1. mer
2. na
6. K ypoBHSM NPUHSATHS yIIPaBIEHIECKAX PEIICHHIH OTHOCSTCS:
1. pyTuHHBIH
2. CEJIEKTUBHBIN
3. aganTauroOHHBIN
4. THHOBAITMOHHBIA




5. HET BEpPHBIX OTBETOB
6. Bce OTBETHI BEPHBI
7. OCHOBHBIM HMITYJIHCOM YIPABIEHYECKOTO PEIICHHS SBISIETCS HEOOXOUMOCTh:
1. ynoBnerBopeHus noTpedHOCTEH
2. caMopeayi3aIuu
3. ManbHEUIIero pa3BUTHUS
4. TUKBUIAIMH, YMEHBIICHHUS aKTYaJIbHOCTH MJTH PELICHUS IPOOIIEMBI
8. Llenb ynpaBiIeHYECKOTO PEeLICHUs — 3TO:
1. nocTmxeHne MaKCUMalTbHOW MPUOBLIH
2. YZAOBJETBOPEHHUE MOTPEOHOCTEH KINEHTOB
3. obecrne4ynTh IBM)KEHHE K TIOCTABICHHBIM IIE€pe/l OpraHu3aluei 3a1adam
4. yBennuuTh 3(h(HEKTUBHOCTH OpraHU3aNU
9. MakcuManpHas CTETICHb HEONPEIEIEHHOCTH CUTYallu BO3HUKAET IPH COOTHOIICHUH IIAHCOB
BBIX0/1a M3 HEE C MMO3UTUBHBIM WJIM HETaTUBHBIM PE3yJIbTaTOM
1. 90:10
2. 40:60
3. 10:90
4. 50:50
10. Kakue sTansl BKIIOYAET pallMOHAIBHBIN MTOIXOI:
1. o6xymBbIBaHUE TPOOIIEMBL;
. TIPOEKT;
. BEIOOD.
. HET BEpHBIX OTBETOB
5. BCE OTBETHI BEPHBI
11. MHeHus CenUaTiCTOB, JAalOIHe MEPBOKIACCHYI0O OPUEHTAIMIO B pa3padaTbiBAEMOM aHAIUTHKOM
BOIIPOCE, OTHOCUTCS K MH(pOpManuu
1. arentypHoit
2. DKCIEepTHOU
3. omepaTHBHOI
4.  crneuuamM3MpOBaHHOM
12. Crparernueckas 3ajada yrnpaBJIeHHUs 3aKIIOYACTCS B TOM, YTOOBI BCIO LEMOYKY TOCIIEI0BATEIHEHO
MIPOBOJIUMBIX MEPOIPUATHH MOJYMHUTH TOCTHKEHUIO KOHEUHOH 11U
1. mer
2. na
13. HeompeneneHHOCTh, CBA3aHHAS ¢ BO3MOXXHOCTHIO BO3HHKHOBEHHS B XOJI€ pealM3aIlH MPOEKTa
HeOJIaronpusATHBIX CUTYyallui U MOCIEICTBU, XapaKTepU3yeTcs IOHATHEM

B~ wonN

1. puck
2. HEONPEEICHHOCTD
3. pereHne
4. mpobnema
14, .. - 9TO HEMOJIHOTA WJIM HETOYHOCTh MH(POpMalUU 00 YCIOBUSIX peaTu3alluy MPOEKTa
(perieHus ), B TOM YHCIIE CBSI3aHHBIX C HUMH 3aTpaTax U pe3yibTarax.
1. puck
2. HEONPEEICHHOCTD
3. pereHne

4. mpobnema
15. K merogam npuHATHS pELIeHUs] B YCIOBUSAX PUCKA OTHOCSTCS
. MaTpHULa peleHu i
. TEOPUH MOJIE3HOCTH.
. IEPEBO PELICHUMN.
. Merox envdu
5. aepeBo nenen
16. Metoabl TpUHATHS PEUICHUH B YCIOBUSAX PHUCKA HCIIONB3YIOT TEOPHUIO BBIOOPA, MOIYYHBIIYIO
Ha3BaHUE

WD




17.

18.

19.

20.

1. Teopun MOJIE3HOCTH.

2. TEOPUU BEPOSITHOCTH.

3. TeOpHH HEOTIPECICHHOCTH.

4. Teopun OTHOCUTEIBHOCTH.

Br160op HaumyyIiero peneHus B yCJIOBUSX HEOMPEIETICHHOCTH CYIIECTBEHHO 3aBUCHUT OT:

1. unpopmarum, kotopoit pacnomnaraer JIITP.

2. kBamuukaruu JITIP.

3. OT TEOpUU BEPOSITHOCTH.

4. OT TEOpUU OTHOCUTEIILHOCTH.

Ecnu crenens HEONPEAeNeHHOCTH CIUIIKOM BBICOKA, TO JUIS OLEHKH MPEANoaraeMbIX CTpaTerui

HUMCIOTCH CIICAYIOIINEC KPUTCPHUH:

1. kputepuii pemienus Banabaa, Ha3pIBaEMBbIN TaKKE MAKCUMHHOM;

2. anba-kputepuii permenus [ 'ypsuna;

3. kputepuii pemieHui CaBUIKa, HA3bIBAEMBIH TaK)Ke KPUTEPUEM OTKAa3a OT MUHUMAKCA;

4. xputepuii pemrennii Jlamnaca, Ha3pIBaeMbIN TaK)Ke KpUTepUeM pelieHus baiteca;

5. Kputepuil peleHuii Busanbau

Jns OpuHATHS peleHUN B YCIOBUAX HEOINPENEIEHHOCTH CYIIECTBYIOT HEKOJIMYECTBEHHbIE

METOAbI, TAKHUEC KaK:

1. mpuoOpeTeHue AOMOTHUTEIbHONU HH(pOpMaUn

. anb(a-xkpurepuit pemenus [ 'ypsumna;

. THOKOE MHBECTHPOBAaHUE

. Kputepuil pemennii Jlannaca, Ha3pIBaeMbI TaKXKe KpUTEpUEM perieHus baieca;
. XeJDKUPOBaHUE

B ycnoBusix HeonpeneaeHHOCTH PelIeHNE TPUHUMAETCS, KOTAa HEBO3MOXKHO ...
HOJY4YUTh JOCTOBEPHYIO MH(OPMAIUIO O PhIHKE CObITA

OLICHUTH BEPOSATHOCTH MOTCHIUAIBHBIX PE3yIbTaTOB

CIPOTHO3HPOBATH 0OBEMBI JOXOJIOB U PACXO/I0B

4. ¥Croab30BaATh HAYYHBIE OIXOAbI JUISl IPUHATHUS PEILICHUS

g1~ Wi

wn e

21. Cps3aHHBIE C BEPOSTHOCTHIO MOTEPh UMYIIECTBA IpaKIaHUHA (TIPEIPUHUMATENS) TI0 MPUYUHE
Kpa)kd, XaJaTHOCTH U T.II. PUCKU HA3bIBAIOTCS:

22.

23.

24,

MIPOU3BOJICTBEHHBIMU
WHBECTHIIMOHHBIMU
UMYIIECTBEHHBIMA
. TOPTOBBIMH

UTO0 HE OTHOCHUTCSI K OCOOEHHOCTSIM YIIPABIEHYECKOTO PEIICHHUS:
1. mearornyecKmii;
2. TIICUXOJIOTHYECKHUIL;
3. IOpUIUYECKHIA;
4. uadopMaIIMOHHBIN

UTo OTHOCHUTCS K MPUHIUIIAM MPUHATHUS YIPABICHYECKUX PEIICHUN:
1. enuHOHAYATHE
2. eqUHOTIIacHE
3. OOJIBITHHCTBO
4. KOHCEeHCYC
5
6
7

i N =

. KOMITPOMHCC
. BCE
. HET BEPHOTO OTBETa
K tpeboBanusM, MpeabsIBISIEMbIM K YIIPaBICHUYECKUM PEIICHUSM OTHOCSTCS:

1. emuHCTBO HENEN.

2. HayyHasi 000OCHOBAHHOCTh U TPABOMOYHOCTb.

3. ACHOCTB (DOPMYIUPOBOK

4. KpaTKOCTh GOPMYTUPOBOK MPUHSITOTO PEUICHHUS.

5. CBOCBPEMCHHOCTD U OIICPATUBHOCTD ITPUHATUA pemeHI/Iﬁ, IMOBBIIITAOINE HEHHOCTL IMIPHUHATOI'O
pelIeHus.




6. 00BEKTUBHOCTD.
7. HET BEpHBIX OTBETOB
8. BCE OTBETHI BEPHBI

Kon 1 HaumeHoBaHue O0pazoBaresbHbIA pe3ysbTaT
KOMIICTCHIIUH
OIIK-6: BrazeHueM | OOyJaronuics 3HaeT: METOJIbI MPUHSTHS YIPABICHYCCKUX PEIICHUNA B
MeToAaMHu NPUHATHUS | YIPABJICHUU ONEPALIMOHHOMN ACSITEIBbHOCTBIO MPEPUATUS
pelieHuid B yNpaBICHHUH
OnepauroOHHOU
(TIpOM3BOICTBEHHOM )
JEeSATEIbHOCTBIO
OpraHu3anui
IHPUMEPHI BOITPOCOB
25.......... - c1oco0 JOCTHXKEHUS KaKOW-IHOO IeNd, pellleHne KOHKPETHOM 3ajjaud, COBOKYITHOCTh
MIPUEMOB WJIH OTlepaluii MPaKTUYECKOTO U TEOPETUUECKOTO IMO3HAHUS ACHUCTBUTEIIHLHOCTH
1. meTon
2. MOJIETb
3. pereHue

4. mpoGiema

26. Kakue 4eTbIpe OCHOBHBIX METO/Ia BBIICIISIOT?

1. cpaBHeHuE

2. aHanu3

3. cuHTe3

4. abcTparupoBaHue
5. pauMoHaNU3aus

P — 3TO YCTAHOBJIEHHE DPA3JIM4Msi M CXOJCTBA UCCIEAYyeMbIX IpolieM, (akTopos,
OTpaHUYCHUH, aTbTEPHATHB H JIP.
1. cpaBHEeHUE
2. aHaM3
3. cuHTe3
4. abcTparupoBaHue
5. panoHanu3anus
28. i — 3TO BBIJICJICHUE CYIIECTBEHHBIX 3JIEMEHTOB B aHAJTU3UPYEMOM OOBEKTE
1. cpaBHEeHUE
2. aHaM3
3. cuHTe3
4. abcTparupoBaHue
5. paroHanu3anus
29. — 3TO MBICIIEHHOE O0BEAMHEHNE B €UHOE IIeJI0€ BbIIEICHHBIX, aHAIU3UPYEMBIX
DJIEMEHTOB.
1. cpaBHeHuE
2. aHanM3
3. cuHTE3

4. abcTparupoBaHue
5. pauroHaIU3aLNS

30, i — 9TO MBICIIEHHOE pa3JIoKEHHE OO0Iero Ha 4dacTH (00bEeKTa Ha COCTaBIISAIOIINE

3JIEMEHTHI).

1. cpaBHEeHUE

2. aHaM3

3. cuHTe3

4. abcTparupoBaHue




5. pauMoHaIU3aUs

31. Kakue MeTobl OTHOCATCS K SKCIIEPTHBIM METOAAM MPUHATHS YIPABICHYECKHX PEIICHU?

. METOJl TEOPUH UTP

. KOJIMYECTBEHHOE BhIPAYKEHUE MPEANOUYTEHUS (OLICHKA).
. TMHEWHOE MPOTrpaMMHUPOBaAHUE

. IONApHOE CPaBHEHUE

. Meron [ensdu

. OJTbHBIC OLICHKH

. BepOaJIbHO-YHMCIIOBBIE LIKAJIbI

N N0 WOWDN P

32. Kakue MeToJIbl OTHOCATCS K HEAKCIIEPTHBIM METOAAM MPUHATHS YIPABIEHYECKUX PEIICHUN?

. METOJ TEOPUH UTD
. KOJINYECTBEHHOE BBIPAKEHUE NPEANOUTEHUS (OLIEHKA).
. IMHEHHOE NPOrpaMMHUPOBAaHUE

. IOTIAPHOE CPABHEHUE

. meton Jlenshu

. METOJl TEOPUH HUIP

. METOJ| HECTIEIIUAINCTA

N N0 WDN P

33. MeTobl INPpUHATHA  YIIPABJICHYCCKUX peI_HeHI/Iﬁ Ha OCHOBC TBOPYCCKOIO MbIIIJICHHA

34.

(IICUXOJIOTUYECKUE METO/IbI) — 3TO:

. METOJ] TEOPUH UTP

. «Mo3roBas aTaka

. «Pa3noxxeHue Ha yacTu».

. «ONpOCHBIX JTUCTOBY.

. Meron [ensdu

. METOJ] TEOPUU UTP

. METOJ] HECIICIIHAINCTa

____ peuieHus — peleHus, KOTOpble MPUHUMAETCS YICHAMH OIPEIEIICHHOM IPYIIIbL,
CBSI3aHHBIMHU MEXKy CO00# (popMaNbHBIMU HIIM HEPOPMATBHBIMU OTHOIIICHUSIMU
1. KopniopatuBHbIe

2. apuBuIyasibHEIC

3. KoimekTuBHBIE

4. KomneruaabHble

N N0 WOWDN

35. PesynpTar peanuzanuu ONpeaeeHHON MOCIeI0BATEIbHOCTH IIaroB WU JIEHCTBUM, MOJTOOHBIX
TEM, YTO MPEANPUHUMAIOTCS MPU PEIICHUH MAaTEMAaTHYECKOTO YPAaBHEHUSI, — ITO PEIICHHE ...

36.

37.

1. He3amporpaMMHpOBaHHOE

2. 3amporpaMMHUpPOBaHHOE

3. JKeCTKoe

4. OCTOpPOXKHOE

[lpu  cTuie pyKOBOJCTBA OCHOBHBIM HCTOYHHUKOM YIIPABIEHUYECKUX PELICHUN SBISIOTCS

O(bI/IHI/IaJ'IBHBIG JOKYMCHTBIL

1. GropokpaTHyeckoM
2. HEBMENIATEIbCKOM
3. KOoOnepaTUBHOM
4. NeMOKpaTU4ecKOM
Haiim 1 yBosIbHEHHE NepcoHasa — pelieHue, THITMYHOE IS TaKOM (PYHKIIMM yIIpaBIIeHus, KaKk
MOTHBAITUS
OpraHu3aIus
TUTAHUPOBAHHE
KOHTPOJITb

el oA

2.2 TunoBble 3a1aHUS VISl OLIEHKH HABBIKOBOI0 00pa30BaTeILHOIO pe3yJbTara




KOH 1 HAMMCHOBAHUEC KOMIICTCHIIMHN O6pa3OBaTeHLHLII7[ pe3yabTaT

OIIK-2: cnocoOHOCTRIO HaxoauTh | OOyyaromuiics  yMeeT:  aHaJIU3UPOBaTh  KadyeCTBO |
OpraHU3aIOHHO-YIIPABICHUYECKUE 3G GEKTUBHOCTh MPUHATHIX YIPABICHUECKUX PpEHICHUH, a
pelleHrs U TOTOBHOCTBIO HECTH 3a | TaK)KE BUJIbI OTBETCTBEHHOCTH

HUX OTBETCTBEHHOCTh C TO3UIHHA
CoLMaIbHON 3HAYUMOCTHU
IIPUHUMAEMBIX PEIICHUN

HNPUMEPHI 3AIAHUM

3amaua Nel.

Ha npennpusaTuy, 3aHUMAIOIUMMCS H3IOTOBJICHUEM JKEHCKOW OOYBH, PYKOBOJCTBO BBISBHJIO
CHIDKEHHE BEJIMYMHBl NPUOBUIM W3-32 CHIDKEHUS O00BEMOB Mpojax. B pesynprare anHammsa
BBISICHWIOCH, YTO MOTpeOuTeNell He ycTpauBaeT KayecTBO MPOIYKIMHM — HEKOM(OPTHOE HOILEHHE,
TBEPbINA 3aJHUK.

Ha ocHoBanuu paumarpammbl VIcukaBbl BBISIBUTH IPUYMHBI
nocyenyoneil pa3paboTKH yIpaBIeHYECKOTO PEIICHUS.

3agaua Ne 2

Komnanus «['opsuuii xie6» TPOM3BOIUT M TpPOAACT XJeOOOYIOUHBIE W3IENUsS U Jpyrue
OPOAYKTHL. PyKoBOAMTENb KOMIIAHMM peaM30Ball yYINPaBJIECHUYECKOE pELIEHHE 110 H3MEHEHUIO
(YHKITMOHATBHBIX OOS3aHHOCTEH M COKpaTWJ OJHOTO paboTHWKA. JlpyruM paboOTHUKAM 3a
BBINOJIHEHUE JIOTIOJIHUTENbHBIX (DYHKIUI yBEJIMYUIN MaTepHajabHOE BO3HarpaxjeHue. B pesysnbrare
COBEPIICHCTBOBAHMS (DYHKIIMOHAIBHBIX 00SI3aHHOCTEH M JydIieil paboThl mepcoHaa ce0ecTOMMOCTb
IPOAYKIMH yMeHbIIMIach Ha 1%, neHa u3aenuil ymensimiack Ha 0,5%, HO o0Ias 1eHa peaau3anuu
yBenmumiach Ha 5% u3-3a yBenndeHus: oobeMa npojaax. OOure qanable TpruBeeHb! B Ta0m. 1.

TpeOyercs OLEHUTh SKOHOMHYECKYIO 3()()EKTHBHOCTH YINPABICHUECKOTO PELICHUsS JBYMs
METOJIaMU: METO/] COIIOCTABJIEHUSI KOHEUHBIX PE3YJIbTATOB U 110 KOHEYHBIM PE3YJIbTATaM.

«Opaka» TPOAYKIUU ISt

Tabmuna 1
Oran paboThl OO6mmas neHa OO61mue 3aTpatsl B [TpuObLIb, MIIH. PYO.
peanu3aiuu B Mec., Mec., MJTH. pYO.
MJIH. pyO.
Ho peanuzanuu YP 2,592 2,074 -
[Tocne peanuzanuu YP 2,722 2,054 -

3ananne Ne3.

Komnanus OAO «Asusinak» 8 neT ycnenHo padoTaeT Ha poccuiickoM pbiHKe. OHa 3aHUMaeTcs
MIPOM3BOJICTBOM U MpPOAAXeH yMakoBOYHOTO MaTepuana Juid >KUAKHX MHUIIEBBIX MPOJYKTOB, a TaKKe
o0OecrieunBaeT 3aMHTEPECOBAHHbIE KOMIIAHUU TEXHOJIOTMYECKUM O0OpYIOBaHHEM IO MPOU3BOJACTBY
yIakoBOYHOro Matepuana. B komnanuu paboraer 1040 yenoBek. Komnanus nmeer oguH ¢unamnan B
Canxkr-IlerepOypre. B 2019 r. yncras npuObuth KOMITaHUU cocTaBuiaa 20 MIIH. pyO. NMpH BaJlOBOM
noxoze 140 maH. py0. u 3atparax 120 miH. pyo.

Hupekropar komnanuu 1o uroram 2019 r. oOcyxknman Bompoc o0 yBenwmueHWW goxonaa. Ha
rOJIOCOBaHUE OBIJIO BEIHECEHO TPH alIbTEPHATUBHBIX YIPABICHYECKUX PELICHUS:

1. Opranmsosars eme n8a ¢ummana — oaun B r. HoBocubupcke, a apyroii B r. Camape. ITo
pe3ylnbTaTaM MapKeTHHTOBBIX MCCICIOBAHHUHA B ATHX TOpPOJaX MMeEeTCs OOJIBIION u
JIOJITOBPEMEHHBIN CIIPOC Ha MPOAYKIUIO KOMITIAHWH;

2. Pa300parhcs B yHpaBIeHYECKOH U MPOM3BOCTBEHHON IEATENBHOCTH KOMIIAHUHU, HABECTH TaM
HOPS/I0OK,  CHU3UTh  M3JEPKKA M YKECTOUUTh  aJIMUHHMCTPATUBHYIO U
TE€XHOJOTHYECKYIO JUCIUILTUHY;

CTaBKy Ha YJiydllleHHe YCJIOBUH paboOThl MepcoHalla, CTUMYJIMPOBAHUE UX
MIPOU3BOJUTENILHOTO I'Py/Aa U TBOPUYECKOM JesTeNbHOCTH Mo mpuHuuny: «CHauana
CTUMYJIMPOBAaHUE, & IOTOM — IPOU3BOAUTEIBHOCTb». 3a CUET 3TOr0 MOXKHO
CHU3UTh HEMPOM3BOAMUTEIbHBIE PACXOAbl W YCWINTh HWHTEIJIEKTyaJbHBIH U
COLMAIbHBIA NOTEHIMAJ KOMIaHHH.

3. Cnenartb




OpueHTUPOBOYHBIE JAHHBIE PACYETOB NPUBEIEHBI B Ta0M. 2.
PykoBoicTBO KOMIIaHUH BBIOPAJo TpeTHil Bapuant YP.

Tabnuna 2
OcHoOBHBIC JaHHBIC 10 Y P, BEIHECCHHBIC HA TOJIOCOBAHHUE

[TapameTpsl BapuaHTb! pereHnit

1 2 3
BasnoBoii noxon, MiH. pyo. 215 150 230
3arpaTsl, MIIH. pyoO. 180 140 185
YwucTas npuObLIb, MITH. PYO. 35 10 45
Bpewms peanuzanuu YP, mec. 18 3 6
ConuanpHas YCTOMYMBOCTHCPEAHSA Huzkas Bricokas
TexXHOI0rnYECKUE MEePCIEKTUBBI Bricokue Huszkue Cpennue

Bonpocwr. Kakue Bubl 3¢p(eKTUBHOCTH ObLIO OBl 11€J1€C000pa3HO PACCMOTPETh B IIPUBEICHHOMN
curyauun? Kakue 3HaueHUs SKOHOMUYECKOH 3(P(HEKTUBHOCTH MUMEIOT npeiiokeHHble YP? Kaxue
HIPUOPUTETHI PYHKIMOHAIBHOM 3P HEKTUBHOCTH MOKHO IIPEUIOKUTh B TAHHON CUTyaluun?

3aganue Ned.

Kommanus 3A0 «ApT-BUIEO» 3aHUMAETCA NPOJAXKEH JMIEH3UOHHBIX XYJI0)KECTBEHHBIX
(GUIBMOB Ha BUAEOKACCETaX M JIa3epHBIX AUCKax. B xommanuum pabortaior 42 yemoeka. OHa nMeeT
ouc u neBATh KMOCKOB B I. banammxa. KoMmnanus ctabuiabHO paboTaeT U MOIy4aeT eKEeMECIUHYIO
npuObLTs B pazMepe 205 toic. py0. AupexkTop KOMIaHUM 3ayMall PEOPraHNU30BaTh KOMIIAHHIO ITyTEM
CO3/IaHHS CETH 3aBUCUMBIX ITAPTHEPCKUX OpraHU3alui, yIpaBsieMblX KOMIaHUuEH «ApT-Bugeo». s
sToro oH mnepepeructpupoail 3A0 B yupexieHHe, paOOTHUKOB JEBATH KHUOCKOB II€pEBEN Ha
UHIUBUAYAIBHO-TPYIOBYIO JAEATEIbHOCTh. [IpM 3TOM CyIIECTBEHHO YMEHBIIWIHMCH 3aTpaThl Ha
OOCITy’)KMBAIOIIMI ammapar KOMIIAaHWHU, 8 YelIOBeK OBUIO YBOJICHO, a €KEeMecCsS4Hasi MpUObUIb BBIpOCa
10 595 ThIC. py0. (Tab. 3).

Tabmmma 3
Oran paboThl KOMIIAHUH OO6mas nena OO61ue 3aTpatsl B [TpuObLIb, MIIH.
pealM3anuy B MECsAIl, | MECSI], MJH. pyo0. pyo.
MJIH. pyo0.
Jo peanuzauuu HOBoro YP 3,458 3,253 0,205
[Tocne peanuzaunu HoBOro YP 3,266 2,671 0,595

TpebOyercs ompenenuts 3KOHOMMYECKYIO 3(P(GEKTUBHOCTh YNPABICHUYECKOI'O pELICHHUs
JTUPEKTOpa KOMITaHUU.

3ananne NeS.

3A0 «Xeoric» SBIAETCS TYPUCTHUYECKON KOMIIAHWEN C YHCIIEHHOCTBHIO MepcoHana 17 demoBek.
Komnanus opranuzoBana B 1993 r. n cnennanusupyeTcss Ha MOPCKMX M PEYHBIX KPYM3axX, a TAKKe
OCBaMBaeT OpraHU3allMI0 OT/AbIXa Ha MOpCKUX nobepexbsix Erunta, Typuunu, Mcnanuu u Xopsatuu.
Komnanus umeer cBsizu Oonee yeM ¢ 30 3apyOeXHbIMH KOMOAHMSIMHU 1O BceMy Mupy. KimeHTb
KOMITaHUU OBbUIN JI0BOJIBHBI OOCITYKHBAHUEM M OTABIXOM, O YEM CBUETEIHCTBYIOT MHOTOUYHCIEHHBIE
3allUCH B KHUTE MPEATIOKEHUH, TO €CTh Ka4eCTBO YCIIYT ObUIO Ha XopolieM ypoBHe. OO1iast CTpyKTypa
KOMITIaHUH MpeJcTaBiieHa Ha puc. 1.

KoHnkypeHlMss KOMIaHUN B JJaHHOM HalpaBJIEHHMHM JOCTaTOYHO >kecTkas. Jlns obecriedeHus
KOHKYPEHTHOIO IpeuMylnecTBa pykoBoACTBY 3A0  «Xeomncy» NpUXOAUTCS YMEHbIIATh HAKJIATHBIC
pacxoAbl U CHHXKAaTh Ce0ECTOMMOCTh TypoB. ['eHepanbHBI TUPEKTOpP C COMNIAcHUs CHEIHaTUCTOB
KOMIIaHUW peanu3oBad YP, 1o KOTOpoMy OCHOBHOM IIeHTp pabOThl MEpeMecTUsCs B
MIPOU3BOJICTBEHHBIH 0T/en. PaOOTHHKM BCIOMOraTeabHOro OTAeNa 4acTh pabodyero BpPEMEHHU CTalld
BBIMOJIHATE (DYHKIIMU MPOU3BOJCTBEHHOI'O OTJIENa, B TOM 4yHucle ohopMiIeHHEe MyTEBOK, BU3 U Jp. 3a
CUET TaKOro IEepeMeIleHUsl YOaIOoCh OOCIYXHUTh OOJbIlIee KOJIMYECTBO KIHWEHTOB, U NPUOBLIL
KOMIIAHUH CTaja yBEINYNBATHCA.

Opnako yepe3 MmoJroja KOJIWYECTBO KJIMEHTOB CTAJl0 MOCTENEHHO YMEHbIIAThCSA. XOTs Kajio0
He OBLJIO, HO XapakTep OOCIY)KHMBaHUS YK€ MepecTal B IOJHOW Mepe YHOBJIETBOPATH KIMEHTOB.




[TpuOBLUTE KOMITAaHKUY TTOILTA BHU3. PYKOBOACTBO KOMIIaHWU OBLIO B HEAOYMEHUH OT pe3yibTaTa YP.

Y

leHepanbHbI AUPEKTOP CeKkpeTapb-pedpepeHT

A 4

3am. reHepanbHOro AnpeKkTopa

A 4

BcrnomoraTenbHbil oTAaen Mpon3BoACTBEHHbIN OTAEN
MeHea Kep nNo cBA3AM MeHeaKepbl no npogaxkam (4
yen.)

MeHepxep no NpoayKTy
MeHeaxep no pekname

MeHea Kep no nepcoHany [NaBHbIM byxrantep

Pucynok 1 - Crpykrypa KOMIIaHUU

Bonpocwi. KauectBo kakux nporeayp [IPYP moxno onenuts B nannou curyaruu? Kak MoxHO
oleHUTh obmee kadectBo YP? Kakoll ypoBeHb yHpaBiIeHHsS KaueCTBOM YCIYr HCIOJIb30BAJICS
pykoBoacTBOM KommaHuu? Kakue pekoMeHAanuu MOXKHO MpennokuTh komnanuu 3A0 «Xeorc» no
YIIPaBJICHUIO KaY€CTBOM TYPUCTUYECKUX YCIYyT?

3aganue Neb.

00O «l'anuna» sBisieTcs KpynHeel KOMIIaHUENW MO0 ONTOBON TOProBjie KOCMETUKON U
napdromepucii. Ycnemuo pabdoras ¢ 1994 r., komMmaHus UMeeT MOCTOSHHBIX MapTHEPOB IO
MOCTaBKe U peanu3auuu npoaykuuu. Komnanus padoTaer Ha ycloBusAX «Oe3HAIMYHAs OIJlaTa 1mocie
MOJIy4EHUsl IPOAYKLIUN». TeM He MeHee, KOMMEpPUYECKUE PUCKU BCETJla COPOBOXKIAIOT JEATEIbHOCTh
KOMIIaHUH.

11 mas 2000 r. komnanus «["anunay 3axmoumia qoroBop Ne 140 ¢ mocraBmmkoM — (Gupmont
«ABryctuH» Ha nonyudenue napdromepun 18 mas 2000 r Ha cymmy 100 Thic. pyO. ¢ orutatoil He
no3anee 30 mas 2000 r.

14 mas 2000 r. komnanus «['anuHay» 3akmounna goroop Ne 144 c¢ mokynarenem — dupmoit
«Kpoxa» Ha oTrpy3ky stoil mapdpromepun 20 mas 2000 r. mHa cymmy 130 Thic. py0. ¢ omnaToi He
nosaHee 27 mas 2000 r

B nHasHaueHHble cpoku komnaHus «['anvHa» noiyduia napQoMepuio U OTIpaBuia ee pupme
«Kpoxay. ®upma «Kpoxa» mocie noixydyeHus: ToBapa OIUIaTHIIAa CYET B CBOeM OaHKe «DKCTpa-O0aHK».
Onnako OaHK 3ajeprKai MepeBo AeHer Ha JBe Henenu, u onu npunuiy 10 urors 2000 r. CBOGOAHBIX
JICHeXKHBIX CPEJICTB Ha pacyeTHOM cueTe y KommaHuu «['amuHa» He ObU10. 3a KaXAbIH J1eHb
MIPOCPOYKH, COTJIACHO JIOTOBOpY, KomnaHus «["anuHa» nomkHa miaatuth 3% ¢upme «ABIyCTHH.

Bonpocwi. K kakuM BHJaM TEXHOJOTMYECKOH OTBETCTBEHHOCTHM OTHOCUTCS HEHaAJIEXKallee
UCTOJHEeHUEe OaHKOM cBoux oOsi3aHHOCcTe? Kakue ¢popMbl OTBETCTBEHHOCTH MOTYT OBITh TPUMEHEHBI
K 0aHKy co cTOpoHbI KoMmnanuu «[ anuna»?

OIIK-2: cnocoOHOCTBIO  HaxoauTh | OOyJaromuiicss BiageeT: MeTOJaMH OLEHKH YCIOBHH U
OpraHU3alIOHHO-YIIPABICHUYECKUE MOCIIEACTBUM MIPUHUMAEMBIX OpraHU3aIMOHHO-
pelIeHNnssT ¥ TOTOBHOCTBIO HECTH 3a | YIPaBICHUECKUX PELICHUH

HUX OTBETCTBEHHOCTb C MO3UIUI
COLIMAJIbHON 3HAYUMOCTHU




MPUHUMAEMBIX PEIICHUN \

NPUMEPHI 3ATAHUM

3amaua Ne/

[Ipeanpusitue npousBoauT 400 SMEKTPOILNTUT B MeCsI] U peasn3yeT ux mo meHe 2500 pyo.
[Tepemennbie u3nep:kku coctaBisaioT 1500 py0. Ha u3nenve, MOCTOSTHHBIC U3ICPKKH MPEITPUSITH —
350 000 py6. B mecsr. [IpencraBnensl B Tad. 4.

Tabnuma 4
Toxkazamens Ha eounuyy npooyxyuu, pyo. % 8 00JISIX eOUHULbL
[lena peanuzanuu 2500 100 1
[TepemenHbIe 1500 60 0,6
U3JICPIKKH
BanoBas mapxa 1000 40 0,4

1. HauvanbHUK OT/A€JIa MApKETHUHTAa CYUTACT, YTO YBEJIMYEHUE PacXoI0B Ha pekinamy Ha 10 000
pyO. B MecsIl CIOCOOHO 1aTh MPHUPOCT exemecssuyHou Bbipydku Ha 30000 py6. CnexyeT au MpuHUMATH
pemieHre 00 yBeIHMUSHHH PEKJIAMHOTO Or0/KeTa?

2. 3aMmecTuTeNb Te€HEepPAIbHOTO AUPEKTOpa MO MPOU3BOJCTBY MpeiaraeT UCIOIb30BaTh 0oee
JIeTIEBbIE MAaTEPUAIIbI, YTO TIO3BOJIHUT SKOHOMHUTH Ha MEPEMEHHBIX M3AepKKax 1mo 250 py0. Ha KaKaoH
eaunHuile npoaykiuu. OAHaKo, MO MHEHHIO HadajJbHUKa OTAena cObITa, 3TO MOXET MPHUBECTH K
CHIDKEHHUIO KauecTBa U MaJeHuto oobema peanuzanuu 10 350 mryk B Mecsau. Creayer Jid NpUMEHSTh
OoJee JemieBble MaTepruabl?

3. HauanpHHMK OTHeNa MapKeTHHTa MpeljiaraeT CHH3UTh IeHy peanm3anuu Ha 200 pyO. u
OJTHOBPEMEHHO JOBECTH pacxoibl Ha pekiamy g0 150 000 py6. B mecsau. B srom ciyudae oH
IIPOrHO3UPYET yBennueHue oobema npogax Ha 50%. MoxHO 11 0700pUTh Takoe perieHne?

4. HauvanpHUK oTzAena cObITa MpeanaraeT HW3MEHUTh (QOpMy OMIIAThl Tpyda CBOHMX
COTPY/ZHUKOB: OTMEHHUTH OKJIaJbl (CyMMapHbIH MecsYHbIi Gonz ortatel coctaBisier 60 000 py0.) u
YCTaHOBUTh KOMUCCHOHHOE BO3HarpaxkaeHue 150 py6. ¢ kaxaoit npoganHoi mnuThl. OH yBepeH, 4TO
00BeM mpoaax BeipacTeT Ha 15%. Ciemyer U CorJIacuThCS C MPEIOKESHHBIM PEIICHUEM ?

[IpencraBbTe cebst B poiIM T€HEPATbHOTO AUPEKTOpa U JaiiTe apryMEeHTUPOBAHHBIE OTBETHI Ha
MTOCTaBJIEHHBIE BOIIPOCHI.

3agaua Ne8

[IpennpusitTue u3roTaBiIMBaeT MacisHble (QUIBTPHI I aBTOMOOWJIEH U peanu3yer ux mo 10
pyo0. 3a mTyKy. [lepeMeHHbIe U3IEPKKU HA €AWHUILY MPOJYKIHUU COCTaBIAIOT 3,6 py6. KBapTanbHbIif
o6veM mpogaxk — 250 000 mt. [TocTostHHBIE U3NEPKKU Tpeanpusitus coctaBisaroT 975 000 pyo.
ITopor pentabGenbHOCTH mepeiieH. PykoBOACTBY mNpeInpuaTUs MOCTYIHJIO KOMMeEpYecKoe
MIpeIJIoKEHUE BBIMOIHUTD 3aKa3 Ha 20 000 ¢puibTpoB no neHe He Boie 5,25 py0. BoimonHnenue storo
3aKa3a HE BBI30BET POCTa IMOCTOSHHBIX u3aepxkek. Kakoe pemenue (MpUHATH NMpeJUIOKEHUE WIN
0TKa3aThCsl) OJDKHO MPHHATH PYKOBOACTBO MPENTPUATHS?

3agaua Ne9

B ropone N pewmator, rae um nposectu Jlenp ['opoma, 4TOOBI MOJYYHUTH MaKCHUMaJIbHYIO
npuObLTb. CyIllecTBYET JBa BapraHTa MIPOBEICHUS Mpa3IHUKA:

1 - Ha OTKpPBITOM BO3YXE;

2 - B TeaTpe

JInst IpUHATHS JaHHOTO PELIeHUs MoTpedyeTces cieayromnas napopmarms (tadi. 5):
1) mporuo3 morojas! (BEpOSITHOCTh JA0XK/IS, COIHIIE);

2) npuOIM3UTENbHBIN pacdyeT IpUObLIH.

Tabmuma 5
Ha otkpeiTOM BO31yX€ B tearpe
Comnne 60% 1000 750
Joxap 40% 200 500

Kpurepuu:
1 ONITUMUCTHYECKUH WIIM MaxXimax.




2 MIECCUMMCTHUYCCKHI MJIH MaKCHMIH.

IIo nanHOMY KpHUTEpHIO, B TEATpeE.

3 cpenHee 0KHIaeMOe 3HAUYCHUE MTPUOBLITN

4 MUHUMM3AIUS MAKCUMAIBLHO BO3MOXKHBIX TOTEPb.

Heo6xoaumo BeIOpaTh BapuaHT MPOBEICHUS MPA3IHUKA C YIETOM MPEIIOKEHHBIX KPUTEPUEB.

3anaya NelO (TpancnoptHas 3a1a4a)

Qupma «Tpu Toucrsaka» 3aHMMAeTCs JOCTABKOM MSACHBIX KOHCEPBOB C TPEX CKIAAOB,
PacroJIOKEHHBIX B Pa3HbIX TOYKAaX ropoja B TpU Mara3uHa. 3amachl KOHCEPBOB, MMEIOLIHECS Ha
CKJIaJax, a TaKke OO0BbEeMbl 3aKa30B MarasMHOB M Tapu(bl Ha JTOCTAaBKY (B YCIOBHBIX JI€HEKHBIX
eAMHUIAX ) PEJCTaBICHBI B TPAHCIIOPTHOM Tadymie (cM. Tabi1.).

Crotar Mara3zunsl 3anacsl,
Nol | No2 | Ne3 | ThIC. IUT.
Cxmanm Ne 1 1 3 2 100
Cxiam Ne 2 5 1 4 200
Cxaag Ne 3 4 2 1 300
3aka3spl, THIC. IIT. 250 | 250 | 100

HaiiTu niian nepeBo3ok, o0ecneunBaronnii HAMMEHbILNE I€HEXKHbIE 3aTPaThl.

3agaua Nell (monens JleonTheBa)
JlaHbl BEKTOp HETIPOM3BOACTBEHHOT0 noTpedaenust C u mMaTpuia MexxoTpacieBoro 6ananca A:

3 05 0,25
C=| |, A= :
1 0,25 0,25

HaiiTu BeKTOp BajoBOro BhIITYCKa, 00ECIEUNBAIOIINN JaHHBIN BEKTOP NOTPEOICHMUS.

3agaua Ne 12 (monens HelimaHna)
Hanbl MaTpuibl A, B TEXHOJIOTHYECKUX MPOIIECCOB, BEKTOP IIeH P 1 BEKTOp HavaIbHBIX 3aI1acoB

1 2 2 3 30
A= , B= , P=(2 6), S=
2 1 3 4 30

HaiiTi ”HTEHCUBHOCTH TEXHOJIOTHYECKUX MpouecCcoB, MAKCUMHU3UPYIOIIUX CTOMMOCTH BBIITYCKA
MMpOoAYKIHMHU 3a OJUH HpOI/ISBOI[CTBCHHBIfl UK 1 MaKCUMAJIbHYIO CTOMMOCTb.

Kon n HanmenoBanue OO0pa3oBaTeNbHEINA PEe3yIbTAT

KOMIICTCHII U
OIIK-6: BiajgeHueM | OOyyarouuiicss yMeeT: IpUMEHSTh METOJIbl pa3pabOTKU U BHEIPEHUs
METOIaMH1 MPUHATHUS | YIIPABICHYECKUX PELICHUI
peuieHuii B yIOpaBJICHUHU
OnepalvOHHOU
(IpON3BOACTBEHHOM )
JEATEIIbHOCTBIO
OpraHu3aluin

NPUMEPHI 3AIAHUH

3agaua Nel3




B 1mexe cOopku MpoCTHIX MIAPUKOBBIX pydek kommnanuu «Kapanmam pabortaer O6purama u3 20
xkeHmuH. OHU CUISAT BIOJL KOHBEHEpa, M0 KOTOPOMY IBHKYTCS KOMIUICKTYIOIIUE NETAlld pPyYeK.
3apaboTHasi 1uUIaTa pPaOOTHULBI OMpPENEsieTcss CTOMMOCTBIO ONepald, YMHOXXEHHOW Ha YHCIO
COOpaHHBIX PY4YeK M JIEJICHHOW Ha 4uciio paboTHUI. KommdecTBO cOOpaHHBIX Kaxa0H paOdoTHUIEH
pydeKk ompenensieTcss MHOTMMHM ¢akTopamu, B cpemHeMm pazbpoc cocraBmsser *  12%.
[Tpon3BOIUTENBHOCTh TpyAa Opuraabl paBHsIach 75% OT pacueTHOW Jake MPU 3aMEHE CaMBIX
MEJIUTENbHBIX PAaOOTHUKOB. PyKoBOaUTENN KOMIAHUM pPEHIMIU, 4TO 25%-HO€ HEIOBBIMOJHEHUE —
3TO cepbe3Has npodiiema. TpebyeTcs pa3padoTaTh yrpaBlIeHYECKOE peIIeHUe I JaHHOW CUTYaIHH.

3agaya Neld

OO0BeM mpojaku HEKOTOporo maraszuHa cocramisier 500 ymakoBOK MakKeTHOTO Cyma B TO/.
Benuunna cripoca paBHOMEpHO pacrpesensieTcsl B TeueHue roja. Llena nokynku oJJHoro rnakera paBHa
2 py0. 3a onuH 3aka3 BiajeNel] MarasuHa JOJDKeH 3armiatuth 10 pyd. Bpemsi mocraBku 3akaza OT
MOCTaBIIMKA cocTaBisger 12 paboumx paHer (mpu 6-mHeBHOW paboueit Henene). [lo oreHkam
CIELMAIMCTOB, U3JIEPKKU XpaHEHUs cocTaBisioT 20% cpeaHeronoBoil croumoctyu 3anacoB. CKOJIBKO
MAaKeTOB JIOJDKEH 3aKa3blBaTh BjaJejel] Mara3uHa KaxAblii pa3, €clid ero Ieilb COCTOUT B
MUHUMU3AIUK 001Iel ctoumocTr 3amacoB? [Ipeamonoxum, uyto marasus padoraer 300 qHeil B rony,
OTIpe/IeNIUM, C KaKOM YaCTOTOM CielyeT OCYLIECTBIISATH [101a4y 3aKa30B U YPOBEHb TOBTOPHOTO 3aKa3a.

3agaua Ne 15

Bunie-pe3suieHT 1O NPOM3BOACTBY M3 KOMIIAHMM, B HACTOsIIEEe BpeMs BBIMYCKAIOIIEH
ANEKTPUYCCKUE Ta30HOKOCWIIKH, CUYHMTAET, YTO PACIIMPSACTCS PBIHOK PYYHBIX Ta30HOKOCHIOK. OH
JOJKEH PEIIUTh CTOUT JIU MEPEXOIUTh Ha MPOU3BOICTBO PYUYHBIX Ta30HOKOCUIIOK, M €CITU CAENaTh 3TO
— CTOWT WJIM HE CTOUT IPOJIOJDKATH BBIMTYCK JJICKTPHUSCKUX Ta30HOKOCHIOK. [Tpon3BoacTBO 000mX
TUIIOB KOCHJIOK MOTpeOyeT yBeIWYeHHE MPOU3BOJACTBEHHBIX MOIIHOCTEH. JI0 MpUHATUS pellieHus: OH
coOpalt peleBaHTHYIO0 HHPOPMAIUIO 00 0XKHUJTaeMbIX BBIMTPHIIIAX B CIydae TE€X WM WHBIX BapHAHTOB
JEHCTBHI U O BEPOSTHOCTU COOTBETCTBYIOIUX COOBITHIA.

Heo6x0auMo mocTpouTh IepeBO PELICHHA.

3agaya Ne 16

Bo1 — Bnagenern konnutepckoin «Keke». B Hauane kaxaoro IHs HEOOXOJUMO PEIIUTh BOMPOC,
CKOJIBKO TIMPO’KHBIX HY)KHO UMETh B 3aIlace, 4YTOObI YIOBICTBOPUTH CIIPOC U OBITH JIOBOJIBHBIM CBOUM
pemenueM. Kaxnoe nupoxxHoe o0xomutcs Bam B 7 py0., a Bbl ero mpoaaere mo 13 py6. IIponarts
HEBOCTPEOOBAHHBIC IMHPOXKHBIC HA CICAYIONIMA JI€Hb HEBO3MOXXHO, IOTOMY OCTaTOK OOBIYHO
pacmpoaercs B KOHIIE IHs 10 3 py0. 3a MITYKY.

Omnpenenure, CKOJBKO MAPOKHBIX HY)KHO B Hadaje KaXKJIOTO JHS, €CITH CIPOC B MPEIBITYITHE
MePHOIbI OBLIT COrNIacHO TabII. 6.

B pernrennu 3amaun MpUMEHUTD KPUTEPUH:

1) MaKCHMaKca J0X0/1a;
2) MaKCUMHHA JIOXO0/1a;
3) MHHHMAaKCa BO3MOXKHBIX MTOTEPH;
4) MaKCHMHHA 0)KHJAaeMOTO0 JI0X0/1a;
5) MHHAMYMa 0’KUJIAeMbIX BO3MOXKHBIX TIOTEPb.
Tabnuma 6
JlaHHbBIE cripoca Ha MUPOKHBIE
Crnpoc Ha TUPOKHOE B IEHB 1 2 3 4 5
Yacrora 5 10 15 15 5
OTHOCHTENBHAS YACTOTA 0,1 0,2 0,3 0,3 0,1
(BEpOSITHOCTB)
3agaua Nel7

AJMUHHUCTpALMU Te€aTpa HYKHO NPUHATH PELIEHHE O TOM, CKOJIBKO IMPOrpaMMOK 3aKa3aTh IS
Oynymero mpencrasienus. Ctoumocts 3akaza 200 py6. m mmoc 30 kom. 3a mTyky. [Iporpammkn
npoaatorcs mo 60 Korl. 3a MTYKY, ¥ K TOMY e J0X0J OT pekiambl coctaBuT 300 py6. M3 mpouuioro
OTIbITA MOCEIIAeMOCTh TeaTpa MoKa3aHa B TabII. 7.

Tabnuna 7
ITocemaemocts TeatTpa, 4eil.




[Tocemaemocth 4000 4500 5000 5500 6000
Ee BeposiTHOCTH 0,1 03 0,3 0,3 0,1

Oxwunaercs, uto 40% 3pureneit kynar nporpammku. Heobxonumo:

1. Jng KaXAoro w3 MSATH BAPUAHTOB TAOJHUIBI PACCUMTANTE, CKOJBKO MPOrPaMMOK JIOJDKHA
3aKa3aTh aJIMUHUCTpanus Teatpa’?

2. [Jomyctum, 4ro peknamoparenu yBenmmdaT cymmy c¢ 300 py6. mo 400 py6., a yucio
nocetutenet Oymer 5250, Kk TOMy K€ CHpPOC Ha TPOrpaMMKH OyJIeT IOJIHOCTBIO
ynosierBopeH. Kakoe BiusHIE 3TO OKaXeT Ha OTBETHI Bompoca 1?

3. IlycTh BEpOSITHOCTH KakJ0ro BapuaHTa mocemniaemoctd paBHa 0,2. Kak 3To mosnusieT Ha
pelieHue, NPUHUMAEMOE 110 TPaBUITy MaKCUMU3AIMHU 0KUIAeMOT0 A0x0aa?

3agaga Nel8

[TycTh cocTaBieH nepeyeHp U3 AecATH padoT, COCTABIAIOMUX KOMIUIEKC. TpedyeTcsi COCTaBUTh
YIOPSAOYEHHBIH CIHCOK C Y4eTOM paHroB paboT. McxoaHble naHHble 1o paboTaMm JaHbl B HEPBBIX
JIBYX KOJIOHKax Tadm. 8.

VYuuTbiBas MOCIENOBATENLHOCTh PA0OT, 3amMIIEeM paHr Kaxaod paboTel M €€ HOBOE
0003HAYCHHE C YUETOM PaHra.

Tabnuna 8
PamxupoBanue padot
Pabora Onupaercs Ha paObOThI Paur O06o03HaueHNe B HOBOW HyMepaliu
(ai)

b1 -

b, b1, by

bs b,

b4 -

bs bg, bs

be bs, bs

by be

bg -

by bs, b1o

b1o bg, bs, b3

B pesynprare ynopsmodeHus moxyduM Tabn. 9, B KOTOpOM Kaxkmgas paboTa ommpaercs Ha
palboTy ¢ MEHBIIUM MOPAIKOBBIM HOMEPOM. Jlasnee onpeaessitoT BpeMsl BHITOIHEHUS KX 10W PaOOTHlI.

Tabnuma 9
YnopsiioueHHas CTpyKTypHas TabauIa KoMIiekca padot
Pabora Onwupaercst Ha paObOTHI Bpewms BbinoaHeHus paboThl, i
ai 10
ay 5
as 15
2 18
as 19
(21 18
ar 8
as 25
dg 30
aio 8

ITo Ta6. 9 MOCTPOUTH ceTeBOM rpaduK U BEIYUCIUTE KPUTHUSCKUAN MY Th.
Paccuurartn:




1) panHue CPOKHM HavasIa 7; © OKOHYAHUS T UIsi paboT BCEX PaHTOB;

2) mo3/IHKE CPOKH Havala ¥ OKOHYaHus pador t"%;

Onpenenurs:

1) MUHUMAaJIBHBIA CPOK OKOHYAHUS MIPOEKTA T A;

2) KpUTUYECKUHA TyTh (MUHUMAIbHYIO IIPOIOJIKUTEIBHOCTD IPOEKTA) Tp;
3) MO3IHUI CPOK HACTYILJICHUS THJ coObITHA 4]

OIIK-6: BianeHueM | OOydJaromuiics BiaJeeT: HaBBIKAMU BbIOOpA ONTHUMAIBHOTO PEIICHHS
METOJlaMHU IPUHATHS | U1 peanu3anuu
peuieHuil B YIPaBJICHUHU
onepanvoOHHON
(IpOU3BOICTBEHHOM )
JEATEIBHOCTBIO
OpraHu3auin
IIPUMEPDLI 3AIAHUN
3agaga Nel9

[Ipennpusitie mbeT pydamku u OprOKU. B mporHo3upyeMoM Mmeproae MOKeT ObITh 0TPabOTaHO
2000 yenoBeko-yacoB. IIpy 3TOM 3a OAMH YEIOBEKO-4ac MOXKHO CIIUTh JHOO OAHY pyOalky, Judo
Tpu napbl Oprox. UHAHCOBBIE MMOKA3ATENN MPEANPHUITHS peacTaBieHsl B Tadm. 10.

Ta6auna 10
Ilokazamenw Pybawxa bproxu

Lena peanuzamuu, pyo. 150 200

[lepemeHHBIE W3IEPKKA Ha €. 60 160

MPOAYKIIHH, PYO.

Banosas Mapka Ha en. 90 40

MPOIYKIHUH, PYO.

Koaddurment BanoBoi Mapxu Ha 0,6 0,2

e/1. IPOAYKIINH

Kakomy wu3 ToBapoB (pyOamku uaum OproKM) cieayeT OTAaTh MpearouyTeHue, MPUHUMAs
pemeHue o GopMUPOBAHUH ITPOU3BOAICTBEHHOM NMPOrpaMMbl IPEATPUATHSA?

3agaua Ne20

ITpon3BOACTBEHHBIN AUPEKTOP MPEANPHUSITHS, BBITYCKAIOIIETO 3JIEKTPOOOOPYA0BaHHE, pelIaeT
BOIIPOC: MPOU3BOJUTH KOMIUIEKTYIOUIUE JETall, MOTPEOHOCTh B KOTOpHIX cocTaBiseT 25 000 mTyk,
CaMOCTOSITENIbHO, MCIOJIB3YsI CBOOO/IHOE 00OpYJOBaHME, WM TMOKYNAaTh MX HAa CTOpPOHE MO IieHe 37
py0. 3a mTyky? Ecnu Oyaer mpuHSTO pelieHre 00 OpraHu3allid CaMOCTOSTEIBHOTO MPOW3BOJCTBA
KOMIUIEKTYIOIIUX, TO CE0ECTOMMOCTb €MHUIIBI cocTaBUT 50 pyo.:

Marepuasl 400 000 py6.
[Ipsimas 3apaboTHas maaTa 200 000 py®.
[lepemeHHBIE HaKIIATHBIE PACXOIBI 150 000 py®.
[TocTostHHBIE pacxo/ibl 500 000 py®6.
Hroro, mpon3BoicTBEHHAs CE0ECTOMMOCTh 1 250 000 py®6.
[TpousBoicTBeHHAs! C€0ECTOMMOCTD U3JENHs 50 pyO.

[Ipno6peras HeoOXoaUMBIE AETATN Ha CTOPOHE, MPEANPHUSITHE CMOXKET M30€XKaTh MEePEeMEHHbIX
uznepxek B cymme 750 000 py6. u cHU3UTH ocTosiHHBIE pacxoabl Ha 100 000 pyo.

[Ipoananu3upoBaTh CUTyallMl0 M BbIOpaTh Haubosiee BBITOAHBINA IJS MPEANpUATHS BapHaHT
pelIeHus.

BapumanT A. U3roraBnmuBaTh AeTajdl CaMOCTOSITEIBHO.

Bapuant b. [Ipuobperars neranu Ha CTOPOHE W HE HCIOJIB30BaTh BBICBOOOJAMBIIEECS
obopynoBaHue.

Bapuant B. [lpuobperarp neranm Ha CTOPOHE U HUCHOJIb30BATH BHICBOOOAMBIIEECS
00opy/ioBaHuE JJIsi TPOU3BOJICTBA APYroil MPOAYKIMHU, YTO MOXET MPUHECTH NpuObLIL B cymMMe 180




000 pyo.

3agaua Ne 21.

[TycTh ecTh TpH BO3MOXKHBIX COCTOSIHHS ITOTOJIBI JIETOM U MPOTHO3BI BEPOSTHOCTH HACTYILICHUS
ATUX COCTOSIHMM TIOTONbI, a Tak)Ke TPU COpTa MIIEHUIBI s mocaaku. [Ipubbutb ncXxomoB
OTIpEIeIIICTCS Yepe3 MOJICUET YPOKaHHOCTH COPTOB M Ipe/cTaBicHa B Ta0u. 11.

HeobOxomumo BbeiOpaTh HaubOoniee S(D(PEKTUBHBI B TUIaHE YPOKAWHOCTH COPT TIIICHUIIBI,
UCTIOJIB3Ysl METO/I TUTATEKHON MaTPHUIIBI

Tabauma 11
CocCTosIHUS TTOTOJIbI Kapkoe neto HopMmanbsnoe nero XO0JIOJIHOE JIETO
BepositHOCTB 0,3 0,6 0,1
Copr 1 20 20 30
Copr 2 10 40 25
Copt 3 35 15 20

3agaua Ne 22
[lexapHs neuer xyebd Ha mponaxy marasuHam. CebectomMocTh OqHOW Oynku coctaBisieT 30
MIEHCOB, ee TpoaaroT 3a 40 meHcoB. B Tabn. 12 mpuBeneHbI aHHBIC O cripoce 3a mocieanue S0 qHei:

Tabmuna 12
Cnpoc B €Hb, ThIC. IIT. 10 12 14 16 18
Yucno owueti 5 10 15 15 5

Ecnu Oynka ucnedeHa, HO He IpojiaHa, TO YOBITKU cocTaBiT 20 meHcoB 3a WTyKy. Mcnonb3ys
Ka)X/10€ U3 CIECTYIONINX PaBUII, ONIPEEIINTE, CKOJIBKO OYJIOK HY)KHO BBITICKATh B JICHD!
1) MakcHMakca J10X0/a;
2) MakCUMHHA J0X0/a;
3) MUHMMaKca BO3MOXHBIX IIOTEPb;
4) MakCUMHHA 0)XKHUIAEMOT0 TOX01a;
5) MUHMMYMa O’KUJAE€MbIX BO3MOXHbIX IOTEPb.
3anaua Ne23
NmeroTcs 1Ba 00bEKTa MHBECTUPOBAHMSA C OJMHAKOBOW HPOTHO3HOM CyMMOH TpeOyeMmbIx
KalMTaJIbHBIX BIIOKEHUH. BenmuunHa TuraHupyeMoro A0Xoia B KaXIOM CIy4ae He ONpe/eieHHA U
IpUBEJCHa B BHJE paclpeneneHus BeposiTHocTed B Tabn. 13. HeoOGxoaumo BbIOpaTh Hambosee
BBITOJTHBI OOBEKT HHBECTUPOBAHUSI.

Tabmuma 13

IIpoext A IIpoekt b

[TpuObuIb BeposiTHOCTB [TpuObLIL BeposTHOCTB
3000 0,10 2000 0,10

3500 0,20 3000 0,20

4000 0,40 4000 0,35

4500 0,20 5000 0,25

5000 0,10 8000 0,10

3agaua Ne24

Hixe MNPUBCACHBI BO3MOHBIC YHCTBIC OOXOJblI M HX BCPOATHOCTH IJId JABYX BapUaHTOB
BJIOKECHUH. HCO6XO,[[I/IMO OIIPCACIINTDb OIITUMAaJIbHBIN BapHuaHT I/IHBeCTI/ILII/Iﬁ C YUCTOM pHCKa.

Tabnuua 14
BeposTHOCTH BO3MOKHOW YHCTON MPUOBLIH
[TokaszaTenn CpaBHEHHE BapUaHTOB PEHICHUI
Yucrast npuObLIb, THIC. pYO. -3 -2 -1 0 1 2 3 4
BepositTHoCTH:
HNusectunug 1 0 0 0,1 0,2 0,3 0,2 0,2 0




HNusectumus 2 0,1 0,1 0,1 0,1 0,1 0,1 0,2 0,2
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2.3. HepequL BOITPOCOB IUIA IIOATOTOBKHA oﬁyqammnxm K l'lpOMC)KyTO‘lHOﬁ arrecranuun
Hepeqeﬂb BOIIPOCOB K IK3aMEHY

Wnentudukays mpodiemsl.

[IpoBepka peanuzyeMocTy albTepHATHB.

VYnpasinenueckuil Huki. CBsi3b MEXy BpEMEHEM YIIPaBIEHUECKOTO LIMKJIA U BBIKUBAEMOCTBIO
OpraHu3alyH.

Bb1060p KpUTEpHS NPUHATUS YIIPABIEHYECKOTO PELICHHUS.

Omnpenenenue u BEIOOp albTEpHATHB MPUHATHUS YIIPABICHYECKOTO PEIICHHUS.

IIpouecc coryiacoBaHust U YTBEPKIACHUS YIIPABICHUECKOTO PELIEHHUS.

UYenoBeueckuii pakTop B mpoliecce NPUHITHS YIPABIEHYECKOTO PEIICHUSI.

Bo3nukHOBeHNE KOH(MDIMKTHBIX CHTYyallMd B MPOLIECCE MPUHATHS YIPABICHUYECKHX pPEHICHUH
(IpUYHHBI, BO3MOXKHBIE TTOCIEACTBHS).

KoHTposb B peann3zanyu ynpapaeHUE€CKOIO PELLIEHUS: BUJIbl, METOIBI.

Onenka 3¢ heKTUBHOCTH YIPABIEHYECKOTO PEIICHUS.

OTBETCTBEHHOCTH 32 BBINOJIHEHHUE YIIPABICHUECKOIO PELICHUS.

[lonsTHE "KauecTBO yNpaBIEHYECKOIO pelieHus" 1 moKa3aresu.

MeTo bl OJKIIFOUEHUS! HOBBIX MHTEJUIEKTYalIbHBIX HCTOUYHUKOB: TEOPETHUKO-UIPOBOM; METOJ]
HACTaBHUYECTBA.

MeTo1bl TOAKIIOYEHNS HOBBIX HHTEIIEKTYaJIbHBIX HCTOYHUKOB: METO/Ibl pa0OThI C BHEIIHUMU
KOHCYJIbTaHTaMHM, KPayICOPCHUHT.

B03MOXHOCTh MCHOJIB30BaHUS COLUAIBHBIX, 3THUYECKUX, KOH(ECCHOHAIbHBIX KYJIbTYPHBIX
pa3nuyuuii Ui MOBBIIICHHS Ka4eCTBA YIIPABICHUECKUX PEIICHUI.

Ha3Batb coBpeMeHHbIE METObI BO3JEHCTBHS U MOTHBALIMH II€PCOHAA.

XapakTepucTUKa HHIUBUAYAIBHOTO U TPYIIIIOBOTO MPUHATHUS YIIPABICHYECKOTO PEIICHHUS.
MeToapl TOpUHATHSA YOPABIEHYECKHMX pEUICHHM B 00JIaCTH  yNpaBICHUS IEPCOHAIOM
(opraHM3anMoOHHO- aIMUHUCTPATHBHBIE).

OO01ue cBeieHNs 0 TEOPUH MIPUHSTHSI PEIICHUH.

Omnpenenenne ynpasieHUYECKOrO PELIEHUS, M0 COAEP KAHUE.

Krnaccugukanus ynpaBieHU€CKUX pPELICHHH.

XapakTepucTHUKa METOJIOB TMAarHOCTUKU TPOOIIEM.

XapakTeprucTUKa METOI0B OIpe/IeTIeHHsI AJIbTEPHATHUB.

XapaKkTepuCcTUKa METOJIOB peaIN3allii YIIPABJICHYECKUX PEIICHUN.

XapaKkTeprucTUKa HKCIIEPTHBIX METO/I0B PUHATHUS YIIPABICHUECKOTO PELICHUS.
XapaKTeprUCTUKA HEAKCIIEPTHBIX METOIOB IIPUHATHUS YIIPABICHUECKOTO PEILIEHUS.
XapakTeprucTUKa METOJI0B IPUHATHS YIIPABICHUECKOTIO PELIEHUSI, OCHOBAHHBIX HAa TBOPUYECKOM
MBIILIJIEHUH.

XapakTepuCTUKa 3BPUCTUYECKOIO METOJla OOOCHOBAaHHUS YNPABICHUYECKUX pEUICHUH B
YCIIOBUSX HEONPEIEICHHOCTH.

CereBoit ananu3 padoT.

OnTumuzanusi KajeHIapHOro IUIAHUPOBAHMS BBIMOJHEHUS pabOT C HCMHOJIb30BAaHUEM
COLIMAJIbHBIX, OTUYECKUX U IPYTUX Pa3IUdUM.

Aaroput™M pa3pabOTKHU U MPUHATHS OPraHU3alMOHHO-YIIPABICHUECKOTO PEIICHUS

Metoabl TPUHATHS YIOPaBICHUYECKUX pEIIeHHH B 0OOJAacTH YHpaBIeHHUS IE€PCOHATIOM
(conmnanbHO- TICUXOJIOTUYECKHUE).

Metoabl TPUHATHS YOPABICHUYECKHMX pelIeHWH B OOJAacTH YHpPaBICHHUS IE€PCOHAIOM
(3KOHOMHUYECKHE).

KanpoBoe penienne kak pa3sHOBUIHOCTD YIIPABIEHUYECKOIO PELLIEHUS.
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HedopmanbHo-3BprCcTHUECKIE METO/IbI: HOMHUHAIBHOM TPYIIIIOBON TEXHUKH; aTaKH Pa3HOCOM.
HedopmanbHO-3BpUCTHUECKHE METO/IbI: CHHEKTHKA, MOP(OJIOTHUECKHE.

HazoBuTe BHIBI THUIIOJOTMM  YIPABIECHYECKUX PEIICHUH, OTPAXKAIOIIMX JIMYHOCTHBIE
XapaKTepUCTUKU MEHEKepa

IIpouenyps! opranu3anuy BBIIIOJIHEHUS YIIPABICHUECKUX PELICHUMN.

XapakTeprcTuKa BHYTPEHHEH cucTeMbl HH(OpMAIK B OpraHu3aIig.

HcTouHuku nHGOpMaLnu, UCIOIb3yeMbIe MEHEKEPOM IIPU Pa3pabOTKe peIeHHs.
HNudopmanmonnoe odecriedeHre pa3paboTKH PEIICHU.

Hcnonp30Banne MOIEIMPOBAHUS IPU IPUHATUN YIIPABIEHYECKOTO PELICHUS.

XapaKkTeprUCTUKA ITAIOB MIPOLECCa MOJAECIUPOBAHMS.

Kpatkasgs xapakTepucTuka MOAENEH, MCIONb3YEMbIX IMPU MPUHATHH YIPABIEHYECKOTO
pEILIEHNsA: OCHOBHBIE MOMEHTBI, JOCTOMHCTBA U HEOCTATKU

Meroasl MOAEIUPOBAHUS YIIPABICHUYECKUX CUTYALUN.

Knaccuueckas monens nipu [IPYP.

AnmMmunuctpatuBHag mozeins npu [IPYP.

[Tonutnueckas monens npu [IPYP.

DKOHOMHMKO-MAaTEMaTU4YECKHE MOJIEIM U METOJIbl: AaHAIUTUYECKHUE METOJIbl; CTAaTUCTUYECKUE
METO/IbI;

OKOHOMHMKO-MAaT€MaTH4YE€CKME  MOJEIM M METOJBI: METOJIbl ~ MaTeMaTUYECKOIo
IIPOrpaMMHUPOBAHUS U MATPUYHBIA METOI.

[InanupoBanue u ynpasieHue 3anacamMmu: Moienab NpOM3BOACTBA TAPTUU ITPOYKTOB.
[InanupoBaHue u ynpasieHue 3anacaMu: Mojesnb IIIaHupOBaHus AehUIuTa.

[1nanupoBanue u ynpasiaeHue 3anacamu: Mojiean 3KOHOMUYHOTO pa3Mepa NapTUH.

O1eHKka CTOMMOCTH LIEHHOCTH MH(OpMaLUU MpU pa3paboTKe U MPUHATUH YIPAaBIEHYECKOTO
pelIeHus.

MeTtoabl KOJIMYECTBEHHOIO aHalnW3a JIOCTOBEPHOCTM M LEHHOCTH HH(OpManuu mpu
pa3paboTKe M MPUHATUHU YIPABICHYECKOTO PEIICHHUS.

MeTobl KaUeCTBEHHOI'O aHaJIN3a JOCTOBEPHOCTH U LIEHHOCTU MH(pOpMALMU IIPU pa3paboTKe U
MPUHATUU YIIPABICHUYECKOIO PELLIECHUS.

OKOHOMMYECKHMH aHAIU3 B IIPUHATHH YIPABJICHYECKUX PEILICHUM.

XapakTepucTrKa METO/Ia CIIEHapHeEB U MeTo/1a "epeBa perieHui" .

[TonsTue "cynepontumanbHOe pelmieHue".

OcHoBHblE CYOBEKTUBHbIE U OOBEKTHBHbIE OIIMOKM MEHEI)Kepa NpU  TNPUHATUU
YIIPaBIEHYECKOIO PEILIEHUS.

Bnusinue BHemHel cpesibl OpraHu3aliy Ha MPUHATHE YIPABIEHYECKOTO PEIICHUS.

Kpurepuii ['ypBuiia - KoMnpoMHCCHBIH cr1oco0 BbIOOpA albTepPHATHUBHI B YCIIOBHUSIX PUCKA.
OcHoBHblE CYOBEKTHBHbIE U OOBEKTHBHbIE OIIMOKM MEHEIKepa NpU  TNPUHATUU
YIIPaBIEHYECKOIO PEILICHUS.

MuHUMaKCHBIN KpuTepHid BEIOOPA abTEPHATUBBI B YCIIOBUSAX PUCKA U HEOINIPEIEICHHOCTH.
Omnpenenenue U BUIbl PUCKA, BOSHUKAIOLIETO MPU pa3paboTKe U MPUHATHM YIPAaBIEHUYECKOTO
pelIeHus.

Tumnel HeonpeneneHHOCTEH MpH pa3padOTKe U MPUHATUH YIIPABIEHYECKOTO peIIeHUs
Anroput™ pa3pabOTKHU YIPaBIEHYECKUX PEIIEHUHN B YCIOBUSIX PUCKA U HEONPEIEIEHHOCTH.
MeTobl CHUKEHUSI BO3MOXKHBIX CHeNN(DUIECKUX U SKOHOMHUECKUX PUCKOB.

Crneunguyeckue pucku, CBI3aHHbBIE C peau3alyell yrpaBiIeHUYEeCKOTO PEIeHUs] U METOJIbl UX
CHIDKEHUS.

PbiHOYHBIE pHCKM, CBS3aHHBIE C peaju3aluedl YIpaBIIEHYECKOTO pPEIIeHHUS U METOAbl HX
CHIDKEHUS.

Hcnonb30BaHrne MaTEMaTUYECKOTO OKUAAHUS U CTAHIAPTHOT'O OTKJIOHEHUS JIJIsl OLIEHKU PHUCKa.
MeTo1bl OLIEHKH MHBECTUIIMOHHBIX MPOEKTOB IPU MPUHATUH YIIPABIEHYECKOTO PEIICHHUS.
MaxkcrMaKCHBIN KpUTEpHil BBIOOpa albTEPHATHBHI B YCIOBUSIX PUCKa U HEONPEAEIEHHOCTH.
OcHOBHbIE HaNPaBIEHUS AEHCTBUIN NIPU yIIPaBICHUH PUCKAMHU.

OcHOBHbIE MPUYNHBI HEBBITOJIHEHUS YIIPABICHUECKUX PELICHHH.



3. MeToauyeckne MaTepHaJibl, ONpeAesIoIIUe NPoLelyPY U KPUTEPHUH OLleHUBAHUS
c¢opMHPOBAHHOCTH KOMIIETEHIMI NIPH NIPOBEACHUHU NPOMEKYTOYHOM aTTeCTAllUH

Kpurtepuu ¢popMupoBaHus OLIEHOK N0 OTBETAM HA BONPOCHI, BHINOJIHEHUIO TECTOBBIX
3adaHui

- OIICHKA «OTJMYHO» BBICTABIISETCS 0OYYaIOLIEMYyCsl, €CIM KOJIMYECTBO MPAaBUIIBHBIX OTBETOB Ha
Bonpocsl coctapisieT 100 —90% ot oOuiero 00bEMa 3aJaHHBIX BOIPOCOB;

- OLIEHKa «XOPOI0» BBICTABIIACTCS OOydYaIOMIEMYCsl, €CIIM KOJIWYECTBO NMPABUIIBHBIX OTBETOB HA
Bonpockl — 89 — 76% ot o0uiero o6bEMa 3aJaHHBIX BOIIPOCOB;

- OLICHKA «YJAO0BJIETBOPUTEJIbHO)» BBICTABIISIETCA 00YYarOIIEMYCsl, €CIIU KOJIMYECTBO MPaBUIIbHBIX
OTBETOB Ha T€CTOBBIE BOIPOCHI —/5—60 % 0T 00111er0 00BEMA 3aJaHHBIX BOIIPOCOB;

- OLIGHKa «HeYJAOBJIETBOPUTEJIbHO» BBICTABISIETCS OOy4yarolUeMycs, €CId KOJIMYECTBO
MPaBUIBHBIX OTBETOB — MeHee 60% oT o01ero 00bEMa 3aJaHHBIX BOIIPOCOB.

Kputepuu ¢popMupoBaHusi OlIeHOK MO Pe3yJIbTATAM BBITOJHEHHUS 3a1aHUI

«OTAMYHO/32a4TEHO» — CTaBUTCS 3a paboTy, BBHIIOJHEHHYIO IOJHOCThIO 0e3 OIHOOK Hu
HE/I0YETOB.

«Xopo110/3a4TeH0» — CTaBUTCS 32 PadOTY, BHIMOIHEHHYIO MTOJIHOCTHIO, HO MPU HAIUYUU B HEl HE
Oosiee 0HOM HErpyOoii OIIMOKH U OJTHOTO HEeJloueTa, He 00JIee TpeX HEA0UYETOB.

«Y10BJIETBOPHUTEJIBHO/3a4TEHO» — CTaBUTCA 3a paboTy, eciu OOydaroluiCs MPaBUIBHO
BEITIOTHWI HE MeHee 2/3 Bceil pabOThl WIM JONMYCTUI HE Oojiee OMHON rpyOoOd OmMMOKH M JIBYX
HEZ0YeTOB, He OoJiee 0JHOM Ipy0boil U o1HOI HerpyOoit omnOKu, He 6ojee Tpex HerpyObIX OIIMOOK,
OJIHOM HerpyOoi OMMOKHU U IBYX HEJIOYETOB.

«HeynoBjieTBOpHUTEJHLHO/HE 32a4TEHO» — CTABUTCA 32 PadOTY, €CIM YUCIIO OMIMOOK M HEJOYETOB
MIPEBBICKIIO HOPMY TSI OIICHKU «YIOBJICTBOPHUTEIHLHO» WJIM MPABHILHO BBHITIOJHEHO MEHee 2/3 Bceid
paboTHI.

Buner ommoOok:

- rpyOble OMMOKHN: He3HAHHE OCHOBHBIX MOHATUM, MPaBUJI, HOPM; HE3HAHUE MPUEMOB PEIICHUS
3aJ1a4; OMIMOKH, TOKA3BIBAIOIIIE HEITPABUIBHOE TIOHUMAaHUE YCIOBHS MPEIOKEHHOTO 3a/TaHHUS.

- HerpyOble OMMOKH: HETOYHOCTH (OPMYIUPOBOK, OMPEIEICHUI; HepallMOHAIbHBIA BHIOOP X0/a
pEIICHUS.

- HEJOYeTHl: HepalMOHATbHBIC MPHUEMbl BBITIOTHEHHUS 3a/laHus; OTIENbHbIE MOTPEIIHOCTH B
(hopMyTUPOBKE BBHIBOJIOB; HEOPEKHOE BBHIMOJTHEHUE 3a/IaHHUS.

Kpurepun popmupoBaHus OLIEHOK 110 IK3aMEHY

«Otau4Ho» (5 6aysioB) — 0OyyaromUNCs T1EMOHCTPUPYET 3HAHUE BCEX Pa3IesIOB M3ydaeMoil
IMCHIUIUIAHBL: COep)KaHue 0a30BBIX MOHATHH W (YHIAMEHTAIBHBIX MPOOJIEM; YMEHHE H3JIaraTh
IpPOrpaMMHBIM  MaTepuan C JEeMOHCTpaluell KOHKpeTHbIX mpumepoB. CB0OOJIHOE BIaJeHUE
MaTepHaJIOM JIOJDKHO XapaKTEePH30BaThCS JIOTMYECKOM SICHOCTBIO M UYETKAM BHJCHHEM ITyTei
NPUMEHEHHs TIOJTYYEHHBIX 3HAHUM B MPAKTUYECKOM AEATeNbHOCTH, YMEHHEM CBA3aTh Marepuai C
JAPYTUMH OTPACIISIMHU 3HAHHUS.

«Xopomo» (4 6amia) — oOyJaroUUiicss AEMOHCTPUPYET 3HAHUS BCEX pa3feiioB M3ydaeMoil
JUCHUIUIMHBL:  COepKaHME 0a30BBIX MOHATHM M (yHIaMEHTalbHBIX MpolieM; mnpuoOpen
HEOO0XO/JMMBIE YMEHHS M HAaBBIKM, OCBOWJI BONPOCHI MPAKTUYECKOIO MPUMEHEHHs MOTY4E€HHBIX
3HaHWI, HEe MOMYCTHJI (PaKTHYECKUX OIIMOOK MPH OTBETE, JOCTATOYHO MOCIEIOBATEIBHO U JIOTUIHO
u3JaraeT  TEOPEeTHYECKUH  MaTepuas,  JOIMycKas  JIMIIb  HEe3HAuuTeNbHblE  HapyIIECHUsS
MOCJIEZIOBATENbHOCTH HW3JIOKEHUST U HEKOTOpble HETOYHOCTH. TakuMm oOpa3oM [aHHas OIeHKa
BBICTABJISIETCS 3@ MPABUWIbHBINA, HO HEJOCTATOYHO MOJIHBIA OTBET.

«Y1oBJIETBOPUTENbHO» (3 Oamna) — 0O0ydaromuidcs JTEMOHCTPUPYET 3HAHHUE OCHOBHBIX
pa3zfenoB MporpaMMbl M3y4aeMoOro Kypca: ero 0a30BbIX MOHATHH M (DyHIaMEHTAIbHBIX MpoOJIeM.
OnHako 3HaHME OCHOBHBIX MpPOOJIeM Kypca HE TOAKPEIUISFOTCS KOHKPETHBIMH IPAKTHUYECKUMHU
IIPUMEPaMH, He TIOJTHOCTBIO PacKphITa CYIIIHOCTh BOIPOCOB, OTBET HEJAOCTATOUHO JOTMYEH U HE BCET/Aa
MOCJI€I0BATENEH, JOMYIIEHbI OITHOKH U HETOYHOCTH.



«HeynoBaerBopurtebHo» (0 6amioB) — BBICTABISAETCS B TOM Cllydae, KOrja OOyJarouuics
JEMOHCTPHUPYET (parMeHTapHbIC 3HAHUS OCHOBHBIX Pa3JelioB MPOTPaMMbl M3y4aeMOro Kypca: €ro
0a30BbIX MOHATUHA U PYHIAMEHTAJIBHBIX TTPOOIEM. Y 3K3aMEHYEMOTO Cl1a00 BhIpaXKE€HA CITOCOOHOCTH K
CaMOCTOATCIIBHOMY aHAJIMTUYCCKOMY MBIINIJICHUIO, UMCIOTCA 3aTPYJAHCHUS B HU3JIOKCHHUMU MaTCpualia,
OTCYTCTBYIOT HEOOXOIUMBIE YMEHHS W HaBBIKH, JONYIICHBI TpyOble OMMOKM W HE3HaHHE
TCPMHUHOJIOTUH, OTKa3 OTBCYATh HA JOMOJHHUTCIBHBIC BOIIPOCHI, 3HAHUC KOTOPBLIX HCO6XOIII/IMO JJIA
MOJTYYCHHUS TIOJIOKHUTEITBHOMN OI[CHKH.



OKCNEPTHBIN JIUCT
OLICHOYHBIX MaTEpHUAaJIOB JIJIsl POBEACHUS TPOMEXKYTOUHOI aTTecTallu 110
JTUCIUILTUHE « »

110 HaIIpaBJICHUIO HO,I[FOTOBKI/I/ CIICHHNAJIbHOCTH

IHI/I(.Jpp 1 HAUMEHOBAHNE HAIIPaBJICHUSA HOI[I"OTOBKI/I/CHGLII/IHHI)HOCTI/I

npoduIib / crienuanu3anys

KBaJ'II/ICI]I/IKaI_II/Iﬂ BBIITYCKHHUKA

1. ®opManbHOE OLICHUBAHKUE

[Toka3zarenu [TpucyrcTBytoT OTCyTCTBYIOT

Hanuuue o0sg3aTenbHBIX CTPYKTYPHBIX 3JICMCHTOB!

— TPITy.]'IbeIfI JIUCT

— IIOSACHUTCIIbHAsA 3aIlliCKa

— TUIIOBBIC OICHOYHLIC MATCPUAJIbl

— MCTOANYCCKUC MaTCpHajbl, OIPCACTIAIOIINC
npoucaypy U Kputepuu OLUCHUBAHUA

CopeprkarenbHOE OILICHUBAHUE

CooTBeTcTBYET He

[Toxazarenu CootBercTBYET
YaCTHYHO COOTBETCTBYET

CootserctBue TpedoBanusm GI'OC BO k
pe3yibTaTaM OCBOCHHS IPOTPAMMBbI

CootserctBue TpedboBanusm OITOIT BO k
pe3yJibTaTaM OCBOSHUS TIPOTPaMMBbI

OpuenTanus Ha TPeOOBAaHUS K TPYJOBBIM
¢ynkuusam I1C (nmpu Hanuuuu
ytBepkaenHoro [1C)

CooTtBeTcTBYET (POPMHUPYEMBIM
KOMIIETEHIIMSIM, HHANKATOPaM JOCTHKEHUS
KOMIIETEHIN I

3akmouenue: POC pekoMeHayeTcs/ He pEeKOMEHIyeTCsl K BHEIPEHHUI0; 00ecreunBaeT/ He
obecrieunBaeT 0ObEKTUBHOCTD U IOCTOBEPHOCTh PE3YJIbTATOB MPHU MPOBEJCHUN OLIEHUBAHUS
pe3yabTaTOB OOYUEHHUSI; KPUTEPHUH U IMOKA3aTEIN OLICHUBAHUSI KOMITETCHIINM, ITKAJIbI OLIEHUBAHUS
o0ecneunBalOT/ HE 00eCIeYNBAIOT MPOBEACHUE BCECTOPOHHEN OLIEHKU PE3yIbTaTOB O0yUEHUSI.

DKCIEpT, TOJKHOCTD, y4€Has CTEIIEHb, YUYEHOE 3BaHUE / ®.1M.0.

(moamucek)

MII



